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O0mast xXapakTepucTHKa padoThI

B pabote o6ocHOBaHa 3aBUCMMOCTh OCOOEHHOCTEW MOTHUBALIMU NIEpCOHAa
opranuzanuu. IIpemyio’keH  yCOBEPIIEHCTBOBAHHBIM  BapuUaHT  MOJENHU
dbopMupoBaHUsT CUCTEMBl MOTHBAIMU TIEPCOHANA, YUUTHIBAIOUIUN IICJICBBIE
OPUCHTHPHl U PE3YJbTUPYIOIINE YCTAaHOBKH. Pa3paboTaHbl KOHKpPETHbBIC
MPEJIOKEHUS] TI0O YCOBEPIICHCTBOBAHUIO CUCTEMbI MOTHBAIIUU JIEUCTBYIOIIETO
pEANPUSITHS.

KiroueBrbie ciioBa: nepcoHasi, MOTUBAIIUS, )KU3HEHHBIN IIUKJI OpTraHU3alliu,
MOTHUB, CTUMYJIHUPOBAaHHUE, MOTPEOHOCTh, A()PEKTUBHOCTh, AHKETHUPOBAHUE,
YpOBEHbB OIUIATHI TPY/IA.

Lenbto AuruioMHOM paOOTHI SIBISIETCS pa3paboTka peKOMEHJALM 1o
COBEPIIICHCTBOBAHMWIO MOTHBAIlMU TNepcoHala opranuzanuu (Ha npumepe OO0
«MsicokombuHat ClaBSHCKUN ).

JIist MOCTMKEHHsI TIOCTAaBJIEHHOM WeNH ObUIM TMOCTaBJIEHBI CIIETYIOIINE
3a/layu:

- U3yYUTh TEOPETUUECKHUE OCHOBBI MOTUBAIINH;

- MPOAHANU3UPOBATh OCOOEHHOCTH OpraHU3alMK U  yIpaBICHUA
MoTuBanueit Tpyna nepconaina OO0 «MscokomOuHaT CliaBIHCKUNY;

- paccMOTpeTh BO3MOMKHBIE CHOCOOBI COBEPIICHCTBOBAHUS CHCTEMBI
MOTHBAIIUU TPYIAOBOM nesrenbHOCTH TnepcoHara B OO0 «MscokoMOuHAT
CrnaBstHCKUINY.

OOBEKT HCCIeOBaHUS: XO3SICTBEHHO-DKOHOMHYECKAsT JIeATeITbHOCTD
000 «MscokomOunat CinaBsHCKUII.

[Ipenmer uccnenoBaHus: CUCTEMa MOTHBAIMM TEPCOHANa OpraHU3aINH
000 «Mscokombunat CinaBsHCKUI

Mertoasl HCCIEIOBaHMS: METOJ CPAaBHEHUS, METOJ 3KOHOMHYECKOTO
aHaJu3a U CUHTE3A.

O6macTb BO3MOXKHOTO MPAKTUYECKOTO TMPUMEHEHHUS MPOBEACHHBIX
MCCJIeIOBaHUI: OPTaHU3aIUU MsIcOTIepepadaThIBAIOIICH OTPaCIIH.

[IpencraBnennas paboTa BKIIOYAaeT B ceOs: aHHOTAIMIO, BBEJICHUE, TPH
OCHOBHBIX TIJIaBbl, 3aKJIOYEHHE, CIHCOK HCIHOJb3YEMOW JIUTEpaTyphl,
MPUIIOKEHHUS.

B nepBoil rnaBe aHAIM3UPYIOTCS TEOPETHUYECKHE AaCHEKThl MOTHUBALUU
nepcoHana, CrnocoObl MOJAXO0Ja K €€ HM3YYEHHUIO, a TakKe paccMaTpUBAIOTCS
OCHOBHBIE TEOPUU MOTUBAIUU.



Bo Bropoil rmaBe maercs kpatkoe onucanue npennpusatus OO0
«MscokoMOuHat ClaBsHCKUI», XapaKTepHUCTUKAa KaJpOBOI0 COCTaBa U OLEHKA
CI0CO0OB MaTEpUaIbLHOTO CTUMYJIUPOBAHUS.

B Tperbeil T1yiaBe ONMCHIBAIOTCA pa3pabOTaHHBIE PEKOMEHAALNH
MOTHUBALlMOHHBIX CHCTEM HAa OCHOBE TCOPETUYECKUX 3HAHUN U IPOBEICHHBIX
UCCIIEOBaHUN.



ArynpHas XapakTapbICThIKa PabOThI

VY npaupbl abrpyHTaBaHa 3aj1eKHAcIlb acadJiBaCLsTy MaThIBaLbll IEpCaHay
apranizainbii. [lpamanaBaHbpl ynackaHaleHbl BapbIAHT Madii (apMmipaBaHHS
CICTOMBI MaThIBallbll epcaHaNy, Kl YIluBae MATaBbls apbICHLIPHI 1 BHIHIKOBBIS
ycTaHoyki. PacnpainiaBanbl KaHKPAITHBISI TIPAMaHOBRI Ma Y1acKaHAJEHHI CICTIMBI
MaThIBallbll [3er04ara npaamnpbleMCcTBa.

KittouaBblsi CIOBBI: MepcaHal, MaTbIBALbIs, >KbILIIEBBI IIBIKJI apraHi3albli,
MaThly, CThIMYJISIBaHHE, maTpI0a, 3(PEeKThIyHACllb, aHKETAaBaHHE, Y3POBEHb
anjatel npampl. MbdTail  OBIIJIOMHAN  mOpansl  3'Myjisenia pacrnparoyka
pOKaMeHJalblil Ma YnackaHalleHHI MaTbIBallbli IMepcaHaly apraHizaibli (Ha
npbikianze TAA «MscakamOinat CaBsHCKI»).

Jist  jacsirHeHHS TacTayjaeHal MAThl ObUIl TACTayJIeHbl HACTYIHBIS
3a/1aybl:

- BBIBYUBIIIh TIAPITHIYHBIS ACHOBBI MaThIBAIIbII;

- MpaaHaii3aBailb acabiiBaclli aprasizalbli 1 KipaBaHHsS MaTbIBalIbIsH
npatbl nepcanany TAA «Mscakam6inaT CrnaBsHCKDY;

- pasrieq3elb MardbIMbIsl Criocadbl YacKaHaNEHHS CICTAMbI MAaThIBAIIbIi
nparoyHai n3eiinacii nepcanany ¥ TAA «Mscakam6igaT CiaBsHCKI.

AOG'ekT maciemaBaHHS: Tacmajapua-skaHaMmivyHas JA3edHacis  TAA
«Mscakam6inaT CraBSHCKD».

[Ipanmer nacnenaBaHHs: cicTAMa MaThIBAIlbll IepcaHalny apranizambii TAA
«Mscakam6inat CrnaBsSHCKI»

Mertazapl nacnegaBaHHs: METa]l MapayHaHHs, METaJ SKaHaMiuyHara aHaii3zy
1 CIHTI3Y.

BobGmacup  marueiMara TOpakThlYHara —IPBIMSHEHHS — MPaBEI3EHBIX
JlacielaBaHHAY: apraHi3allbli MscanepanpanoyJai rajaiHbl.

[Ipancraynenas mpana yxmrodae y csi0e: aHATalbIlO, YBSA3EHHE, TPBI
ACHOYHBIX  KIpayHiKa, 3aKIIOYPHHE, CIIIC BBIKAPBICTAHANW  JITapaTyphl,
MPBIKJIAIAHHS.

VY nmepmaif yaje aHami3yMOLIA TIAPATHIYHBIA ACIEKThl MaTbhIBaIlbli
nepcaHaiy, crocadbl MaJbIXOAy 1@ sie¢ BBIBYYSHHIO, a Takcama pas3IiIsiarolia
ACHOYHBISI T2OPbI1 MaThIBALIbI1.

Y npyroii danme pnmaemma KapoTKae amicaHHe mpaanpeiemMcTBa TAA
«Mscakam6inaT CraBsHCKi», XapaKTapbICThIKa KaJpaBara CKJIagy 1 amdHKa
criocabay MaTIphIsIbHAra CTHIMYJISIBAHHS.

Y  Tpousgil  yane  amicBaloIla  pachpalaBaHbll  pIKaMEHJallbli
MaTBIBALIBIHBIX CICTSM Ha aCHOBE TIApATHIYHBIX BeAay 1 MpPaBeA3CHBIX
nacieqaBaHHsY .



General description of work

The paper substantiates the dependence of the characteristics of the
organization's personnel motivation. An improved version of the model for the
formation of a personnel motivation system is proposed, taking into account the
target guidelines and the resulting attitudes. Specific proposals have been
developed to improve the motivation system of an operating enterprise.

Key words: personnel, motivation, life cycle of the organization, motive,
stimulation, need, efficiency, questionnaire, level of remuneration.

The aim of the thesis is to develop recommendations for improving the
motivation of the organization's personnel (for example, "Meat Processing Plant
Slavyansky™).

The area of possible practical application of the conducted research:
organization of the meat processing industry.

The presented work includes: annotation, introduction, three main chapters,
conclusion, list of used literature, applications.

The first chapter analyzes the theoretical aspects of personnel motivation,
methods of approach to its study, and also examines the main theories of
motivation.

The second chapter provides a brief description of the Slavyansky Meat
Processing Plant, a characteristic of the staff and an assessment of the methods of
material incentives.

The third chapter describes the developed recommendations of
motivational systems based on theoretical knowledge and conducted research.
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