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ounmanbHOM TOUKOH 3peHnss MUH3ApaBa, 4TO «HECOBEPIICHHA OPTaHU3aIMOHHAs MOJIeNTb Me-
JTUITMHCKOW TIOMOIITH, 00YCIIOBIICHHAsI ICUCTBYIOIIEH CHCTEMO (DMHAHCUPOBAHKS U yIIPABJIC-
Hus» [4]. HecMoTpsi Ha MpUHATHIE MEPHI IO ONTHUMM3ALUN UHCTUTYLIMOHAIBHONW CTPYKTYpbI
3paBOOXPAaHEHUs, OHA O-IIPEXKHEMY Oa3UpyeTcsl Ha JOPOrocTOSIEH CTallMOHAPHON TOMOLIH
B yu1ep6 6ojee SKOHOMHYHOW aMOyJ1aTOpHOH [4].

[TpoGaemoil pa3BUTHS CUCTEMBI 3[pAaBOOXPAHEHMS CTPaHBbI SBISETCA cl1ab0 KOHKY-
PEHTHBIN YPOBEHb Pa3BUTHS MEAUIIMHCKON MPOMBIIIEHHOCTU. Bricokue 11eHb! Ha papma-
LEBTUYECKYIO MPOIYKINIO, HECMOTPS Ha UX PEryJMpOBaHUE 3aKOHOJATEIbCTBOM, IPUBO-
JSIT K TOMY, YTO HE BCE CJIOU HaceJIeHUsl MOTYT ce0e MO3BOIMTh HyKHBbIE JeKapcTBa. Takxke
elie OAHOM HEeMalOBAXHOH MpoOseMol sBigeTcs NepHUIUT MeIUIUHCKUX Kaapos. [lpu
sToM Pecnybnuka benapycek pacronaraer KBaJIu(QUIIMPOBAaHHBIMH MEIUIIMHCKUMHU Kaj-
paMHu, HM3-3a 4Ero €CTh BO3MOXKHOCTH IONACTh B MEXIYHAapOAHYI CHUCTEMY pa3IclICHUS
TpyZa B cepe 31paBOOXpaHEHHUS.

3a npoIemue roibl IpOU30ILIN 3HAYUTECIIBHBIE U3MEHEHUS B CUCTEME 3/[paBOOXpaHe-
Hus. [Iporeccsl M3MEHEHUs TPOXOAUIN B COOTBETCTBUM € OOLIMMHU MIPUHLUIIAMH COLIMATIBHO-
MOJUTUYECKON MOJIENTH 001IeCTBa, SKOHOMUYECKHMHU BO3MOXKHOCTSIMH I'OCYJapCTBa U Hacee-
HUSl, C YUETOM COCTOSIHUSI 3/IpaBOOXPAaHEHMsI HA MOMEHT pe(opM, HO UX MOKa HEJTOCTaTOYHO
JUIsl COLMAIbHON MOTHBAIIMM IEPCOHANA TOCYIapCTBEHHBIX M YACTHBIX MEIUIMHCKUX Yyupe-
JKIEHU.

bu6auorpaguyeckue cCblIKH

1. O 3apaBooxpaHennu : 3akoH PecnyOmmku benapych ot 18 urons 1993 r. Ne 2435-XII. B pea. 3akona
Pecry6mmuku benapych ot 11 nexadps 2020 r. Ne 94-3 // Koncynprantl Inroc : benapycs. Texnomorus 3000 / OO0
«IOp-Cnextp», Hai. nientp npaBoBoii nadopm. Pecn. Benapycs. Munck , 2021.

2. Ilpoext Ctparernu pa3BuUTHSA 3ApaBooxpaHeHusa Pecrryonuku benapycs no 2040 roxa // Koncymns-
tanTllmoc: bemapych. Texnomorus 3000 / OO0 «lOp-Cnektp», Ham. nentp npaBooii uadopm. Pecn. be-
napyck. MuHck , 2021.

3. Crarucriyeckuii exxerogHuk PecnyOmku benapycs 2021. Munck : HanmoHanbHBIN CTaTHCTHYECKUH
komurert, 2021. 407 c.

4. Opunmansuelii  calit MuHuctepcTBa 3apaBooxpaHeHust PecnyOnmku  bemapycs : caiit. URL:
http://minzdrav.gov.by/ru/ (zata obpawmenus: 17.02.2022).

VK 339.97

THE FEATURES OF CONSULTING INDUSTRY
UNDER CONTEMPORARY CONDITIONS

O. Y. Zhukovskaya, Ge Chengrong?

D PhD in economics, associate professor, Belarusian State University, faculty of economics,
Minsk, Republic of Belarus, e-mail: oyzhukovskaya@gmail.com

2 PhD student, Belarusian State University, faculty of economics, Minsk, Republic of Belarus,
e-mail: roy19940102@gmail.com

The article presents some features of contemporary consulting industry. A special attention is paid
to the challenges for the consulting business development. The activities of the consulting agencies
on the consulting market under contemporary conditions are described.

Keywords: consulting agency; consulting business; consulting company; consulting industry; con-
sulting market.


http://minzdrav.gov.by/ru/
mailto:oyzhukovskaya@gmail.com
mailto:roy19940102@gmail.com

Tenpenuu 3xoHOMIYecKOro pa3utus B XXI| Beke

OCOBEHHOCTHU KOHCAJITUHI'A B COBPEMEHHBIX YCJIOBUSAX

0. 10. Kyxonckas?, ' Usnxyn?

D kanouoam sxonomuueckux nayx, doyenm, benopycckuii 20cy0apcmeennblii yuueepcumen,
aKoHOMUYecKull ghaxynomem, e. Munck, Pecnybonuka beaapycs,
e-mail: oyzhukovskaya@gmail.com

2 acnupanm, Benopycckuil 20cyoapcmeenuviil yHugepcumen, 5KOHOMU4ECKULl gpaxyiomen,
2. Munck, Pecnyonuxa Benapyce, e-mail: roy19940102@gmail.com

B crathe mpeacTaBieHbl HEKOTOPBIE OCOOCHHOCTH COBPEMEHHON KOHCAITHHTOBOW WHIYCTPHH.
Oco060e BHUMaHHUE yIeJICHO BBI30BaM JUIsl Pa3BUTHS KOHCAITHHIOBOTO O6m3Heca. ONuChIBaeTCs Jie-
STELHOCTh KOHCAITHHIOBBIX areHTCTB Ha PhIHKE KOHCAJITHHIA B COBPEMEHHBIX YCIOBHSIX.

Knrouesole cnosa: KOHCAITHUHTOBOE ar¢HTCTBO, KOHCAJITHHT OBBIA 6PI3H€C; KOHCAJITUHIOBasi KOMIIa-
HUSA; HHAYCTPHUS KOHCAJIITUHTA; PhIHOK KOHCAJITUHTA.

Nowadays, science and technology are highly developed, all kinds of information are
spread quickly, and the requirements for independent innovation abilities are getting higher and
higher. The challenges to adapt to changes and improve innovation capabilities have become
the foundations for the success of an organization or enterprise. In the process of improving
innovation ability, a large amount of information needs to be collected and efficient decision-
making is to be implemented. Consulting agencies can provide customers with all kinds of
useful information and decision-making assistance to help customers improve.

Among the features of contemporary consulting industry it is possible to distinguish the
following aspects.

First, the policy support and guidance are combined with the auxiliary management of
various professional associations. Many countries attach great importance to the guidance of
the consulting industry, set up special management agencies for this, and formulate correspond-
ing laws and regulations. The governments adopt the measures to establish a fair competition
and standardized operation of the consulting market, which has extremely strict requirements
on the qualifications and professional ethics of consultants. It has formulated consulting stand-
ards and has specific regulations on service rules, procedures and working methods. Consulting
agencies must follow procedures in project bidding, operation and completion. In addition,
there should be the consulting project team that does not have an interest relationship with the
client, a relatively independent team with different opinions participates in reviewing the qual-
ity and progress of the work, and the research results are disclosed to the public as much as
possible, which is conducive to improving the quality of the results and maintaining the research
The independence allows more people to share. Extensively establish professional consulting
associations are to perform functions such as guidance and training. Moreover, complete legal
management are to promote the healthy development of the consulting industry.

In order to accelerate the development of the consulting industry, many strong support pol-
icies have been adopted from developed to developing countries. Developing countries have also
formulated effective measures to develop and protect the implementation of their own consulting
industry. Sometimes there are measures aimed at prohibiting or restricting the participation of
foreign consulting companies, but to provide domestic consulting The company encourages its
development with special preferential policies for registration, investment, and credit. VVarious
professional consulting associations established by different countries have also played an im-
portant role in ensuring the coordination and orderly progress of the consulting industry. They
have made clear provisions on the qualifications and professional ethics of consultants through
the articles of association and other forms. Many associations also help some small and medium-
sized consulting companies to obtain projects or open up overseas markets.


mailto:oyzhukovskaya@gmail.com
mailto:roy19940102@gmail.com

Cexrus 4. MenemxmenT XXI| Beka: mpo0IeMbl U TIEPCIIEKTUBEI Pa3BUTHSI

Second, the organizational way is flexible and personnel structure is reasonable. The
advisory bodies generally have boards that are responsible for the business objectives of the
organization and development directions. Researchers can choose their own topics, their com-
muting time has no hard provisions, the implementation of «project group responsibility sys-
tem» and regular discussion of the work take place. Firstly, consulting institutions rely on the
organizational own personnel; secondly, the organizational research staff and hired external
scholars are to co-operate; thirdly, external experts also participate. The latter two ways have
become the development trend of modern consulting industry. The personnel structure of con-
sulting institutions is generally more reasonable. From the level, generally high and intermedi-
ate researchers account for a large proportion, whereas junior staff is less. In terms of profes-
sional structure, various advisory bodies, especially comprehensive advisory bodies, have all
kinds of expertise. Companies have mathematicians, physicists, chemists, computer experts,
medical experts, legal experts, political analysis experts, language experts, engineers and liter-
ature and art experts, and their proportions are justified. Concerning the age structure, the ad-
visory institutions are to include 30 to 50 years old consultants that account for the vast major-
ity, which is called «the best age range». In this way, it can not only give play to the advantages
of all ages, but also enhance the vitality and overall capacity of the organization.

Third, the speed of development. The consultation content is wide. The consulting indus-
try in personnel, institutional funds and other aspects of the rapid growth, and presents the rapid
expansion from developed countries to developing countries.

Fourth, the independence of research work. Consulting agencies in developed countries
advocate objectivity and impartiality, and encourage researchers to have independent opinions
and innovation. Even if the research results are diametrically opposed to official intentions or
authoritative opinions, they can be implemented. Contemporary consulting agencies usually
provide clients with several alternatives, rather than supporting client opinions or government
policies with incomplete information. Even for consulting institutions that are closely related
to the government and their research work is also independent. For example, it is believed that
its research work does not need the support of a particular policy and plan, and does not rely on
the opinions of any unit or individual. Of course, it does not tend to influence policies, but only
cares about whether the consequences of the decision are consistent with its own expectations.
As a rule, consulting agencies also adhere to the principles neutrality and openness. They de-
clare not to favor political parties, governments and enterprises, and win the support of citizens
and associations without interference from governments and enterprises.

Fifth, the importance to foreign-related consulting. Foreign-related consulting directly
related to national interests, and its development status affects the overall level of the consulting
industry. Developed countries attach great importance to foreign-related consulting services,
and generally provide information and subsidies for their own consulting industry to expand
overseas markets. For example, many government departments in the United Kingdom have
long assisted in opening up foreign consulting services, making this type of business spread to
more than 130 countries and regions. Japan dispatches government investigation missions, of-
ten recruiting consultants to participate, and granting subsidies; it implements a preferential tax
system for the income of domestic consulting agencies abroad. In order to expand the overseas
consulting market, some countries have also set up poverty alleviation funds. In order to de-
velop foreign consulting and enhance the competitiveness of domestic consulting institutions
in the international market, various consulting associations manage and operate foreign con-
sulting services in a unified manner. These oblique measures are effective. More than half of
the business income of some large consulting companies comes from foreign countries.

At present, many consulting companies are not only comprehensive and capable of per-
forming different activities, but also face greater challenges and risks. The consulting business
is a highly specialized intellectual industry. Like other industries, it also has its own products,
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which invisible and intangible. For any consulting company to win the competition it is neces-
sary to understand the core business directions and products as well as main directions of con-
sulting industry functioning.
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Since the establishment of diplomatic relations between China and Belarus, the economic
and trade cooperation between our countries has continued to develop. The total volume of
import and export trade between the two countries has increased significantly, the mutual in-
vestment between China and Belarus has increased significantly, and the number of Sino-Bel-
arus joint ventures has continued to increase (table 1).

For China, deepening economic and trade cooperation with Belarus will help open up the
European market, promote Chinese enterprises to «go global», and also contribute to the con-
struction of the «Silk Road Economic Belt». For Belarus, Belarus hopes to attract foreign in-
vestment. At the same time, foreign markets for Belarusian companies will be expanded. How-
ever, China-Belarus economic and trade cooperation still faces some challenges, and the poten-
tial of bilateral economic and trade cooperation needs to be further tapped. The main challenges
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