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OBIIASA XAPAKTEPUCTHUKA PABOTbI

[MUD®POBAA  JIOTUCTUKA, 3AKVIIOYHAA  JEATEJIBHOCTD,
HU®POBAA TPAHCOOPMAILIMA, ULEIIM IIOCTABOK, HU®POBBIE
TEXHOJIOI'MHA

Ieas padoTbl: pazpabotaTh 11aH BHeapeHuss ERP-cucremsl s mudpoBoi
TpaHc(opMalMy IPOLECCOB 3aKYNKH MaTepralibHbIX pecypcoB B OO0 «DaauTex».

OO0beKT uccje0BaHUA: CUCTEMA YIIPABICHUS 3aKYIIOYHOU JEATEIBHOCTBIO B
000 «OpauTex».

IIpeaMer wuccaex0BaHMSA: DIEMEHTHl CUCTEMbI YIpPaBJICHUS MpPOLECCaMU
3aKyNKHA MaTepUaIbHBIX PECYPCOB.

3axayu ucciIe10BaHNUSA:

- U3YYUTh TEOPETUYECKUE OCHOBBI HU(PPOBOI IOTUCTUKMU;

- IPOBECTU aHAJIU3 COCTOSIHUS M TEKYLIErO YPOBHS PAa3BUTHS CHCTEMBI
yIpaBJIEHUs 3aKyNKaMu cbipbsd U MaTepuasioB B OO0 «DnauTek»;

- pazpaboTtarb ImaH UUPPOBOM TpaHcHOpMAIMK MPOLECCOB 3aAKYIKHU
MareprabHbIX pecypcoB OO0 «DnauTex».

Pe3yjbTaTbl M MX HOBH3HA: MPEUIOKEHUS MO HUPPOBOK TpaHcHopManuu
000 «9nnuTek», 4TO MO3BOJUT KOMIIAHUHM COXPAHUTh KOHKYPEHTOCIOCOOHOCTH B
CTpAaTEernYecKoy MepcreKkTUBe; pa3padoTka miaHa no BHeapeHuto ERP-cucremsr s
undpoBoil TpaHchOpMaUMU 3aKYNOYHOM JIEATENbHOCTH NPEANpUATUs, KOTopas
HOMOXET yIy4yluTh 3((PEKTUBHOCTh YIPABICHUS MEXAYHAPOIHBIMU IIETISIMU
[OCTABOK IO 3aKylKE€ MaTe€pUaJbHBIX PECYPCOB B KOMIIAHMHM 3a CYET
COBEpIICHCTBOBAHUSI CHUCTEMBbI BbIOOpA MOCTABLIMKOB, BHEAPEHUE aBTOMATUYECKOU
CUCTEMBI YIIPABJICHUS 3aKyNKaMH M ONTHMH3aLMN 3aTpaT HA YIPaBJICHHUE 3aIIacaMU
MaTepUAJIBHBIX PECYPCOB B 3aKyIIOUYHOM AESATEIBHOCTH NIPEIPUATH.

AnpoOauus pe3yJibTAaTOB: PE3yJIbTAThl JTOKJIAABIBAINCH Ha 78-oi HayuHoii
KOH(pepeHIIMn CTyIeHTOB M acnupanTtoB BI'Y (1. Munck, 22-23 ampens 2021r.),
OomyOJIMKOBaHA CTaThsl B COOpPHUKE MaTepHalioB MexXIyHapOJHOM Hay4HO-
npaktudyeckoit cryaenyeckoi konpepenuun «bU3HEC-ITYJIBC-2021».

Juccepranus uznoxkeHa Ha 118 cTpaHuniax MalMHONMKUCHOTO TEKCTA U COCTOUT
U3 BBEJEHUS, 3 TIJaB, 3aKJIOUEHUS, CIHCKA HCIOJb30BAaHHBIX MCTOYHHUKOB U
npwioxenuit. Pabora coxepxkut 27 Tabmui, 15 pucynkoB. bubmmorpadudeckuii
yKa3aTesb cOAepKUT 41 NCTOYHUK.



GENERAL DESCRIPTION OF WORK

DIGITAL LOGISTICS, PROCUREMENT, DIGITAL TRANSFORMATION,
SUPPLY CHAINS, DIGITAL TECHNOLOGIES

The purpose of the work: to develop a plan for the implementation of an ERP
system for the material resources procurement digital transformation in
LLC «AddiTechy.

Object of research: procurement management system in LLC «AddiTech».

Subject of research: elements of the material resources procurement
management system.

Research objectives:

- to study the theoretical foundations of digital logistics;

- to analyze the state and current level of development of the procurement
management system of raw materials and materials in LLC «AddiTechy;

- to develop a plan for the digital transformation of the material resources
procurement processes in LLC «AddiTechy.

Results and their novelty: proposals for the digital transformation of LLC
«AddiTech», which will allow the company to remain competitive in the strategic
perspective; development of a plan for the implementation of an ERP system for the
digital transformation of the company's procurement activities, which will help
improve the efficiency of managing international supply chains for the purchase of
material resources in the company by improving the supplier selection system, the
introduction of an automatic procurement management system and optimizing the
cost of inventory management of material resources in the company's procurement
activities.

Approbation of the results: the results were reported at the 78th Scientific
Conference of students and postgraduates of BSU (Minsk, April 22-23, 2021), an
article was published in the collection of materials of the International Scientific and
Practical Student Conference "BUSINESS-PULSE-2021".

The dissertation is presented on 118 pages of typewritten text and consists of
an introduction, 3 chapters, conclusion, list of references and appendices. The work
contains 27 tables, 15 figures. The bibliographic index contains 41 sources.



AI'YJIBHAS XAPAKTAPBICTBIKA ITPALIBI

JIIYBABAS JIATICTBIKA, 3AKYITAUHAS J3EMHACIIb, JITYEABAS
TPAHCOAPMAILLIA, JJAHLIYT'I ITACTABAK, JITMBABBIA TOXHAJIOI'TT

Mbsr1a nmpaunsl: pacnpanaBaip miaH ykapaneHHs ERP-cictambl g niubaBait
TpaHcapMallbli parpcay 3aKynki MaT3pbBUIbHBIX pacypeay y TAA «Dnn3iTaky.

AO'eKT macnenaBaHHs. CICTAMa KipaBaHHs 3akymauHail n3eitHacio ¥V TAA
«Onu3iTrky.

IIpagMeT nacjenaBaHHsI: 3JEMEHTHI CICTAMBI KipaBaHHsS IpalpcamMi 3aKyIiKi
MaTAPBISIBHBIX pAcypcay.

3anaubl 1acjieJaBaHHA:

- BBIBYYbILIb T3aPATHIYHBISI ACHOBHI JIIU0aBaii J1aricThIKi;

- IpaBecll aHali3 CTaHy 1 Osry4ara y3poyHIO pa3BILUs CICTAMbI KipaBaHHS
3aKynKaMi cbIpaBiHbl 1 MaTapbisiay y TAA «9aa31Tak»;

- pacmpauaBalb IUJIaH JybaBaid TpaHcdapmarblli Ipamdcay  3aKyIki
MaTAPBISTEHBIX pacypcay TAA «3nn3i1Taky.

Boiniki i ix HaBi3Ha: npamanoBel ma iubaBail TpaHchapmanmsii TAA
«Onm31Tak», mTO [a3BONIIE KammaHil 3axaBallb KaHKYpIHTA3[IOJbHACIb ¥
CTpaTATivyHail MEepCHeKThIBE; pachlpaioyka miaHa na ykapaHeHHi ERP-cictambl nis
niybaBail TpaHchapManbll 3aKynayHail J3eiiHacii mpaanpbleMCTBa, SKas JarmaMoxa
najenmbilb 3(EeKThIYHACHD KipaBaHHS MDKHApPOJHBIMI JIAHIyraMi MacTaBak Iia
3aKyMIbl MaT3PBIUIBHBIX pACypcay y KammaHll 3a KOIIT yJacKaHAJIEHHS CICTAMBI
BbIOApY MACTaYIIUbIKOY, YKapaHEHHE ayTaMaThIYHal CICTAMBI KipaBaHHS 3aKynKami 1
anThIMI3allbli BBIJIATKAY HaA KipaBaHHE 3amacami MaTiPBBUIBHBIX pacypceay y
3aKymavHai J3eMHacIl MpaapbleMCTBa.

Anpabanbisi BbIHIKay. BBIHIKI JakjagBaiics Ha /8-ali  HaByKOBai
KaH(epaHbli cTymadHTay 1 acmipantay bJY (r.Minck, 22-23 kpacasika 2021rt.),
anyOJjikaBaHbl apThIKYyJl Yy 300pHIKY MaTIpbisgay MixkHapoaHail HaByKOBa-
npakTbiuHail cryadHikai kaupepanubli «bISHEC-ITYJIBC-2021».

JlpicepTanbls BbIKIaA3eHa Ha 118 crapoHkax MamiblHamicHara TAIKCTY 1
CKJIaJiaelna 3 YBsA3eHHs, 3 TJ1ay, 3aKIIIOUdHHS, TPBIKIaAaHHs 1 CIICY BBIKAPhICTAHBIX
kpbiHil. [lpana 3msmuae 27 tabmiu, 15 mamtonkay. biomisirpadiunbl naka3aibHIK
3msgae 41 KpeIHiiy.



