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OBIIAA XAPAKTEPUCTUKA PABOTbI

®PEMMBOPK, METOJIOJIOTUS, AGILE, PASPABOTKA TTPOTPAMMHOI'O
OBECIIEYEHN A, MEHEJUKMEHT, JIMAEPCTBO, PA3PABOTKA
[MPOAYKTOB, ITPOUECC HOCTABKHM 110, KOMAHIA JOCTABKHU IIO,
MAPKETUHI', MAPA®OH, OPTAHU3ALINA, MACILITABUPYEMOCTD.

Lenp paboThl — onKcaTh CTPYKTYPY Ui MacIITaOMPOBaHUS THOKOM MOCTaBKU
IPOrpaMMHOr0 OOECHEYeHUs] W MPEAJIOKUTh IUIAH NPHUHATHS W peanu3aluud 3TOU
CTpyKTyphl. Takum oOpa3oMm, TMpeAMETOM HCCIEIOBAaHUS  SBISETCS cama
metononorus («Mapadon»), e€ BO3ZMOXXHOCTH M OCOOEHHOCTH, MOIAXOASIINE IJis
MacCIITa0UPOBaHUSI TPOTPAMMHBIX TMPOAYKTOB, pa3pabaThbIBAEMbIX HECKOJIbKUMU
KOMaHJIaMH, a TaKe IPUMEHEHUE METOJOJIOTMH B OPraHU3aLUU.

HoBu3zHa mnoaxona W CTPYKTYpbl 3aKJIIOYaeTCs B KIIOYEBBIX JJIEMEHTAaX:
VOPABJICHUM HWHHOBALMSAMU M yHOpaBieHuH moapMu. O0a 3T acmekra AaroT
KOHKYPEHTHOE MPEUMYIIECTBO OPraHU3aluu, KOTOpas MPUMEHUT METOA0JIOTHIO
«Mapadon».

Pa6ota coctoutr u3 67 crpanmm, 20 wnmoctpanuii m 20 Tabmui. PaGora
BKJIFOYAET 2 OCHOBHBIE TJIABBI:

- 'NTABA 2 «cMARAPHON — METOAOJIOT A MACILITABHMPOBAHU A -
OITUCBIBACT CTPYKTYpy «Maraphony, ee BO3MOKHOCTH i OCOOCHHOCTH.

- I'NTABA 3 IIPUHATHUE MAPA®OHA mnpenocrtaBisier pyKOBOACTBO, Kak
OpraHu3alysl MOXET MPUHATh W BHEAPHUTH CTPYKTYpY, 4YTOOBI HM3BJI€Yb W3 HEe
MaKCUMAaJIbHYIO MOJb3Y U KOMMEPYECKYIO BBITOJTY.

AKTyajgbHOCTh palOThl JJI TEKYLIErOo COCTOSIHHS pa3paOOTKH MPOIYKTOB BO
BceM MHpe U B benapycu onpenensiercs pocTtoM HU(POBBIX PHIHKOB M T€M (DAKTOM,
YTO B HAIlM JHU NPOrpaMMHOE oOecrieueHue Oosbliie Mo 00beMy (MPEJOCTABIISIET
Oonpiie (YHKIMOHATBHOCTH) MO CPaBHEHHUIO ¢ TeM, uto Obuto 20 ser Hazaa. Ho
BOIIPOC O MacIITabMpPyeMOCTH pa3pabOTKH MPOYKTa BCE elé ocTaeTcs 0e3 OTBETa.

Pe3ynbTaThl paboThl BKIIIOYAIOT:

- Onucanue u ompeneneHue cTpykKTypsl «Mapadon», KoTopas AaeT 4EeTKOe
PYKOBOJICTBO JUIsl OpraHM3aluy, KOTopasi BbIOMpaeT ee, AJid OpraHu3aluu padoTy
HECKOJBKMX KOMAaHJ [JIsl CO3JaHusl M MOJAEPKKH OOJBIIOr0 MNPOrpaMMHOIO
MPOYKTa;

- JIOpOXHYIO KapTy BHEIPEHHUS METOJOJIOTHH, KOTOpPask MOXET CIYXHUTh
PYKOBOJICTBOM JIJIsl OpraHu3alliy, peluBLiel npumMeHuTs «Mapadon». B aToit yactu
TaK)KE COIEPKUTCA TMOAPOOHOE OINUCAHHME TOTr0, KaK PaccUuTaTb SKOHOMUYECKHM
7 deKxT OT BHEAPEHUS] METOI0JIOTHUH.



AI'YJIBHASA XAPAKTAPBICTBIKA PABOTbBI

®PDIUMBOPK, METAJIAJIOTIS, AGILE, PACIIPAIIOVKA TTPATPAMHATA
3ABECIIIUDHHS,  MEHE/DKMEHT,  JIJIDPCTBA,  PACIIPAIIOVKA
MPAIVKTAY, TIPAIIDC JACTAVKI 113, MAPKETBIHT, APTAHI3AIIBLS,
MAIITABABAHHE PACIIPAIIOVKI TIPATPAMHAT A 3ABECITSTUDHHSI.

MbTa paboThl — armicanp METaJaloTiio Uil MaluTadaBaHHS THyTKald mactayki
mparpaMHara 3a0€CIsIYdHHS 1 TpalaHaBamb IUIAH TPBIHSIIM 1 plami3aieli TITai
MmeTaaaiorii. TakiM YbIHaM, pajMeTaM Jacje/IaBaHHs 3'syIIsIela caMa MeTaaioris
(«Mapadon»), se maryeMacii 1 acaOmiBacIli, TPBIJATHBIS IS MallTaOaBaHHS
IparpaMHbIX MpaayKTay, [Kis pacrparoyBarolia HeKajdbKiMi KaMaHaaMi, a Takcama
NPBIMSIHEHHE METAIAJIOT1l ¥ apraHi3anbli.

HagizHa mnaapixony 1 CTPYKTYpbl 3aKOyYacllla Y KIIOYaBBbIX 3JIEMEHTAX:
KipaBaHHI 1HaBalpIsIMI 1 KipaBaHHI JIOJA3bMI1. AOOABa TI3ThIA AaCHEKTHl JAIOIb
KaHKYpPIHTHYIO IIepaBary arpasi3albli, sikas NpbIMeHIb MeTaganorito "Mapadon".

[Ipama ckmagaera 3 67 craponak, 20 imroctpampii 1 20 TtaGmim. [lpama
YKJII04ae 2 aCHOYHBIS 9acTKi:

- «['JTABA 2 MARAPHON — METAJIAJIOT TSI MACIUITABIPABAHHS» -
amicBae cTpykTypy «Maraphony, sie mardsiMaciii i aca0:iBacii.

- «I'JTABA 3 IIPBIHALIHE MAPA®OH» nae kipayHIlTBa, SIK apraHi3ambls
MO>Ka MPBIHALG 1 YKapaHillb CTPYKTYPY, Ka0 aTpbIMallb 3 i€ MAKCIMAJIbHYIO KapbICIb
1 KaMEpUBIIHYIO BBITALY.

AKTyanpHacup paboThl AJisl OArydara CTaHy pacmparoyki mpaaykray Ba ycim
ceele 1 ¥ benapyci BbI3Hauaelna poctam Ji40aBbIX phIHKAY 1 ThIM (hakTam, MTO ¥
Hallblg JIHI IparpamHae 3a0ecrsiusHHE Oosibliae na ab'éme (mpagactayiise OOJbli
(GyHKUBISIHATBHACHI) Y TapayHaHHI 3 ThIM, IITO ObUIO0 20 ragoy Tamy. Aje nbITaHHE
a0 mamTabaBaHacIll pacnparoyki nmpagaykra ycé surdm 3acraeiia 06e3 aakasy.

BbIHIKI TIpatibl YKIIOYAIOLb:

- AmicaHHe 1 BBI3HAUYPHHE CTPYKTYphl "Mapadon", skas mae nakinagHae
KipayHIITBa Ui TPaANpPBIEMCTBA, SKOE BbIOIpac se, ka® apradizaBampb mpairy
HEKaJIbKiX KaMaH]I JIsl CTBApIHHS 1 MaJATPBIMKI BsUTiKara mparpamMHara npajaykra;

- JlapoxkHyro Mamy VKapaHEHHS MeETajajorii, sKas MOXa CIIYXKbIIb
KipayHIITBaM MJid MNPaJIlpbleMCTBa, SKO€ BhIpalibiia NpeIMsHILG "Mapadon". VY
rITail 4yacTipl Takcama 3MsIIdaelia mnaapads3Hae aricaHHe Taro, SK pas3iivblilb
HKaHAMIYHbI APEKT aJ] YKapaHEHHs] METaIaJIor1l.



GENERAL CHARACTERISTICS OF THE WORK

FRAMEWORK, AGILE, SOFTWARE DEVELOPMENT, DELIVERY,
MANAGEMENT, LEADERSHIP, PRODUCT DEVELOPMENT, DELIVERY
PROCESS, DELIVERY TEAM, MARKETING, MARAPHON, ORGANIZATION,
SCALABILITY.

The goal of the work is to describe a framework to scale agile software
delivery and propose the plan to adopt and implement the framework. Thus, the
subject of the research is the framework itself, its capabilities and features suitable for
scaling software delivery of products, developed by multiple teams.

The novelty of the approach and the framework lies the key elements:
innovation management and people management, which outstand the framework
from the competitors.

The work consists of 68 pages with 20 illustration and 20 tables. The work
contains of 2 major chapters:

- Ommoka! Ucrounnk ccblIKH He HaiigeH. describes the Maraphon framework, its
capabilities, and features. \

- Ommoka! McTounnk cchblJIKH He HaiigeH. provides guidance how and
organization can adopt and implement the framework to benefit from it.

The relevance to the work to the current state of product development world-
wide and in Belarus is determined by the growth of digital markets and the fact that
these days software are larger (provide more functionality) compared to 20 years ago.
Thus, the question of product development scalability is not unanswered.

The results of work include:

- The description and definition of the Maraphon framework, that gives a clear
guidance to the organization that chooses it how to organize the work of multiple
teams to create and maintain a large product;

- Framework implementation roadmap, that can guide an organization that
chooses to apply the framework, in adoption of the framework. This part also
contains detailed descriptions how to calculate an economic effect of the framework
implementation.



