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OBIIIAA XAPAKTEPUCTUKA PABOTbBI

Maructepckast gucceprarus comepxkut 50 crtpammm, 10 Ttabmum, 19
PHUCYHKOB, 46 JUTEepaTypHbIX HCTOYHHKOB, | TIPHIIOKEHHE.

OAPMAIIEBTUKA, PABPABOTKA, [TPOEKTHOE YIIPABJIEHUE,
[INIAHNPOBAHUE, MEHEJUKMEHT, BU3HEC-TTPOLIECC, JIRA,
ABTOMATU3ZALIA

Ha nanublii MoMeHT B otaene pa3pabotku YII «MHUHCKMHTEpKanc» HET
eIMHON (PYHKIIMOHMPYIOLIEH CHCTEMbI IJIAaHUPOBAaHUS pabOT, YTO 3a4acTyio
IPUBOJUT K OTKJIOHEHUIO OT pPAHEE HAMEUYEHHBIX CPOKOB BBINOJHEHHS pPaloT,
HEpaIMOHAJILBHOMY  HCIIOJNBb30BAaHUIO  OIOMKETa,  HAJIMYMIO  NIpodiieM ¢
IIPO3PAYHOCTBIO  JIEATENIBHOCTH OTAENIAa M OTCYTCTBHIO IPOCIECKUBAEMOCTU
JIOKyMEHTO000pOTA.

[lenp MarucTepckord IHUCCEPTALMU — BHEIPEHUE CHCTEMBI IUIAHUPOBAHUS
1151 (hapMatieBTH4ecKoil pazpabotku Ha YII « MUHCKUHTEpKAIIC.

OOBeKkT wuccieqoBaHusl — pa3padoTKa HOBBIX BHUAOB MPOAYKIHUH Ha
VYII « MuHCKHHTEpKAIIC.

[Ipenmer wuccnenoBaHus — IUIAHUPOBAHHE pPabOT MO pa3padOTKE HOBBIX
BUI0B npoaykuuu Ha Y11 « MUHCKHHTEPKAIICY.

B nepBoii maBe MarucTepCcKor IUCCEpPTAIMU ONMCAaHa POJIb IIJIAHUPOBAHUA B
MEHEIDKMEHTE, PACCMOTPEHBl NPEUMYIIECTBA  MCIOJIB30BAHUS  ITPOEKTHOIO
YIOPABIICHUSI, OINKCAaHbl HaumOoliee TMOMYJISPHBbIE CEPBHUCHI ISl IUIAHUPOBAHUA,
NpUBEACHA MX CPAaBHUTEIbHAS XapaKTEpUCTHKA, BbIOpaH HambOosee MOAXOASUIUi
cepBHC JIIs (hapMalieBTHIeCKO pa3padotku Ha YII «MuHckuaTepKarc» — Jira. Bo
BTOPOM IIIABE MAaruCTEPCKOM IUCCEPTALMHU ONMMCAHA OPraHW3alMOHHAs CTPYKTypa
yOpaBiI€HUs WHHOBAIIMOHHOTO pas3Butus YII «MwuHCKMHTEpKaAIc», B COCTaB
KOTOPOTO BXOJUT OTAEIN pa3paboTKu, MpoaHAIU3MpOBaHa CYIIECTBYIOIIAs CUCTEMA
pa3pabOTKH, MPENJIOKEHBI PEIICHUs M0 ONTUMHU3ALMK U aBTOMarh3aluuu Ou3Hec-
MPOIIECCOB pa3pabOTKU HOBBIX BUAOB Mpoaykuuu Ha YII «Munckuatepkamnc». B
TpeTel IaBe MaruCTepCKOi AMcCCcepTaluy pa3padOoTaH CBOJAHBIN MJIaH BHEIPEHUS
CHCTEMbI TUTAHUPOBAHHMS, IPOBEICHA aanTtaiys Jira st pa3padoTKu HOBBIX BUJIOB
nponykuuu Ha YII « MuHCKHHTEPKAIICY.



GENERAL CHARACTERISTIC OF THE WORK

The master's thesis contains 50 pages, 10 tables, 19 figures, 46 literary
sources, 1 annexe.

PHARMACEUTICS, DEVELOPMENT, PROJECT MANAGEMENT,
PLANNING, MANAGEMENT, BUSINESS PROCESS, JIRA, AUTOMATION

At the moment, the development department of Minskintercaps does not
have a single functioning work planning system, which often leads to deviations
from the previously planned deadlines for the work, wasteful use of the budget,
problems with the transparency of the department's activities and the lack of
traceability of document flow.

The purpose of the master's thesis is the introduction of a planning system
for pharmaceutical development at the Minskintercaps.

The object of the study is the development of new types of products at the
Minskintercaps.

The subject of the study is the planning of work on the development of new
types of products at the Minskintercaps.

In the first chapter of the master's thesis, the role of planning in management
was described, the advantages of using project management were considered, the
most popular services for planning were described, their comparative
characteristics were given, the most suitable service for headlamp development
was chosen at Minskintercaps — Jira. The second chapter of the master's thesis
describes the organizational structure of the Department of Innovation
Development of Minskintercaps, which includes the R&D department, analyzed
the existing development system, proposed solutions for optimizing and
automating business processes for the development of new types of products at
Minskintercaps. In the third chapter of the master's thesis, a consolidated plan for
the implementation of the planning system was developed, Jira was adapted to
develop new types of products at the Minskintercaps.



AT'YJIBHASA XAPAKTAPBICTBIKA PABOTbI

Maricrapckas asicepranibls 3msmruae 50 craponak, 10 tabmin, 19 manronkay,
46 miTapaTypHBIX KpBIHiL, | 1agarak.

GAPMAILIDYTBIKA,  PACIIPAIIOYKA, TIIPAEKTHAE  KIPABAHHE,
[IJIAHABAHHE, MEHE]DKMEHT, BI3HAC-TTPALIDC, JIRA,
AVTAMATBI3ALIBIA

Ha céunsmni MmoMaHT y agazene pacnpanoyki YII "MinckinTapkarc” HsiMa
an3iHail mpalyrodyail CiCTAMBI TUIaHABaHHA paboT, IITO YacTa MPBHIBOA3ILG Ja
anXiJeHHA aJi paHel HaMEuaHBIX TIpMiHAY BbIKaHaHHS palOoT, HepalblsTHAJIbHAra
BBIKapBICTaHHS OIOIKATY, HassyHAacI[l mpalieM 3 mpa3pbICTACLIO A3EHHACHI a3er1a
1 aJICyTHACIIl HaIJIsAy 32 adapoTaM JaKyMEHTaY.

MbTa Marictapckail JpicepTalbll — yKapaHEHHE CICTAMbI IUIAHABAHHS IS
dbapmanpyTeiuHall pactparoyki Ha YII « MiHCKIHTApKAIICy.

AO'ekT JacienaBaHHs - pacmpaloyka HOBBIX Blgay NpaayKLbll Ha
VII «MiHCKIHT3pKAIC.

[IpanMet macienaBaHHsl — MIaHaABaHHE paOOT Ia paclparioyilbl HOBBIX Biaay
npaaykibi Ha YIT « MiHCKIHTApKAIICY.

VY nepiibiM pazazene Marictapckaid IbicepTallbli aricaHa poJis JIaHaBaHHS ¥
MEHEDKMEHIIE, pa3mIe/KaHbl IIepaBari BBIKAPBICTAHHS IpPAaEeKTHAra KipaBaHHS,
amicaHbl HailOoyield TanmylsipHBIA COPBICHI [Jis IUTAHABaHHS, NpPbIBEI3EHA 1X
napayHajibHas XapakTapbICTbIKa, a0paHbl HailOOIeN MmaabIXOAHBI CIpBIC M (ap-
MarpyTeIYHal pacnpanoyki Ha YII «MiHckinTapKancy — Jira. Y apyrim pasasene
Marictapckail JpicepTallbli amicaHa aprasi3albliiHas CTpPYKTypa YHOpayiaeHHs
1HaBarblifHara pas3siris Y11 « MiHCKIHTApKarcy, y cKiaj sSKkora YBaxoa3iib aaa3es
pacrpaloyki, mnpaaHajdizaBaHa ICHYKO4Yass CIiCTAMa paclpaioyki, IparnaHaBaHbl
pAalIdHHI A anThIMi3albll 1 ayTamarbl3albll O13HEeC-Tpaldcay pacnpaloyKi HOBBIX
Bi1ay npaaykubl Ha YII « MiHCKIHT3pKAIcy.

VY TpauiM pasnazesne marictapckail apicepTallbli pacipaiaBaHbl 3BOAHBI MJIaH
yKapaHCHHS CICTOMBI IUIaHABAHHS, MPaBe3eHa ajanTalpls Jira Jjis pacrparoyki
HOBBIX BiJ1ay npaaykubl Ha YII « MiHCKIHT3pKaIicy.



