I'OCYAAPCTBEHHOE YUYPEXIEHUE ObPA3OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O 'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

Kadenpa nHHOBalIMOHHOTO YIIpaBIEHUS
crenuaibHOCTE 1-26 80 04 « MeHeKMeHT)
(mpodunuzanyss ”HHOBAIIMOHHBIM MEHEKMEHT)

AHHOTaINS K MAaruCTEPCKOM JUCCEPTALUN
PASPABOTKA CTPATEI'NM CO3JAHUS
NMHHOBAIIMOHHOU ABTOMOUKHA

JAZAKOBUY
Eanena I'enHaaneBHa

Hayunsbli1 pykoBOIUTEI
EnscykoB Bnagumup [letpoBud, kaHauaaT 3KOHOMUYECKUX HAYK, TOLIECHT

Mumnck, 2022



OBHLIASA XAPAKTEPUCTHUKA PABOTbBI

ABTOMOBUJIBHASI MOWKA, OCMOC, TUJIPOJIAK, YEPHEHWE IINH,
ITPOJIYBKA, AHTUFROST, AHTUMOCKUT, DKBAUPWHI", AHAJIN3 PIHKA
YCJIYT ABTOMOMKU, CTPATEI'MS PA3BUTUS BU3HECA, BUSHEC-ITJIAH,
NMHBECTULWU, KPEIUTHBIE PECYPChI

OOBeKT wucciaenoBaHUS — KOMITAHHWSA, OKa3bIBAalOIIas YCIYT'H aBTOMOMKH B
perunone Pecniy6uku benapyce.

[IpenMer wuccnenoBaHUsT — CTpATEerds CO3JaHUS W Pa3BUTUSA KOMIIAHUH,
paboraromiet B cdepe OKazaHMS YCAYyr aBTOMOWKM 10 HWHHOBallMOHHBIM
TEXHOJIOTUSIM.

Lens wuccrmenoBaHusi — pa3pabOTKa CTPAaTErMd CO3JaHUS M Pa3BUTHS
aBTOMOWKH, paboTaronieil N0 NHHOBALIMOHHBIM TEXHOJIOTHSIM.

Mertoapl uccileOBaHMS — AHAJIU3 PUCKOB W IIEPCIIEKTUB  PA3BUTHA,
rpaduyecKkuil METOJl, CPaBHUTENIbHBIM aHan3, TaOJIMYHBI METOJ, MOJEIUPOBAHUE,
CTATUCTUYECKUE METO/BI.

AKTyaJlbHOCTh ~ pabOThl  OOYCIIOBJI€HA  HEJAOCTATOYHBIM  KauyeCTBOM,
OKa3bIBAEMbIX B PErHOHAX CTPAHbl YCIyT aBTOMOMKH, CIA0bIM MPUMEHEHUEM B
TEXHOJIOTUYECKOM IPOLIECCE COBPEMEHHBIX C TOUKH 3PEHUSA IKOJOTHH, OPTaHU3ALNN
IIPOU3BOJICTBEHHOTO ITPOILIECCA, HOBBIX MATEPUAIOB M TEXHOJIOTHUM, NHHOBAIIMOHHBIX
pElIEHN, TIOBBIIICHHEM II0 PE3yJbTaTaM pPEAIH3ALAM NPOEKTAa COLUAIBHBIX
CTaHJApPTOB  OOCHYXMBaHUSI HAcEJNEHHUs, OOJBUIMM IOTCHLIMAJIOM pPa3BUTHUS
paccMaTpUBaEMOI0 CETMEHTA PBIHKA, BBICOKON KOMMEPUYECKOM IPUBIIEKATEIIBHOCTHIO
WHBECTUPOBAHUA.

B pabore wucciaeayroTcs TEOPETHUYECKHE AaCHEKThl BBIPAOOTKH CTpaTEruu
WHHOBAIlMOHHOTO  Pa3BUTHUS, PETMOHANBHBIM  PBIHOK  YCIyr  aBTOMOMKH,
pa3pabaTbIBaeTCsl CTpaTeruss MHHOBALIMOHHOTO Pa3BUTHS U OW3HEC-TUIaH peain3aliu
CTPaTETHH.

Juccepraiys U3J10KeHa Ha 86 CTpaHMIIaX MAIIMHOIMCHOTO TEKCTa U COCTOUT
U3 BBEJACHHUSA, TEOPETUUYECKOW 4YacTH, Pe3yJIbTaTOB COOCTBEHHBIX HCCIIEOBAHUM,
3aKJTFOYEHUS], CTUCKA UCTIOIB30BAHHON JTUTEPATYpPhI, MpuiiokeHuid. PaboTa comepxur
18 Ttabmuu, 15 pucynkos, 19npunoxenuii. bubnmorpaduueckuii ykaszarennb
COAEPKUT 52 UCTOYHUKA.

PaboTa BbINOJSHEHA CAMOCTOSITEIBHO M NPHUBEACHHBIA B HEH pacyeTHO-
aHAIMTUYECKUI MaTepuand MpPaBUIBHO M OOBEKTUBHO OTPAXAET COCTOSHUE
HCCIIEAyEMOTO TpoLecca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTUX
VMCTOYHUKOB TEOPETUYECKUE, METOMOJIOTUYECKUE TIIOJIOKEHUS MW KOHLEIINU
yYKa3aHbl B pa3jelie qureparypa.



GENERAL CHARACTERISTIC OF THE WORK

CAR WASH, OSMOSIS, HYDROLAC, BLACK BLACK, PURGE, ANTIFROST,
ANTI-MOSQUITO, ACQUIRING, CLEANLINESS CAR OWNER, CAR WASH
SERVICE ANALYSIS, BUSINESS DEVELOPMENT STRATEGY, BUSINESS
PLAN, INVESTMENTS, CREDIT RESOURCES

The object of the research is a company providing car wash services in the
region of the Republic of Belarus.

The subject of the research is the strategy of creating and developing a
company operating in the field of providing car wash services using innovative
technologies.

The purpose of the study is to develop a strategy for the creation and
development of a car wash operating on innovative technologies.

Research methods — analysis of risks and development prospects, graphical
method, comparative analysis, tabular method, modeling, statistical methods.

The relevance of the work is due to the insufficient quality of car wash services
provided in the regions of the country, weak use in the technological process of
modern from the point of view of ecology, organization of the production process,
new materials and technologies, innovative solutions, an increase in the results of the
project implementation of social standards of service to the population, great
potential for the development of the considered market segment, high commercial
investment attractiveness.

The paper examines the theoretical aspects of developing a strategy for
innovative development, the regional market for car wash services, develops an
innovative development strategy and a business plan for implementing the strategy.

The thesis is presented on 86 pages of typewritten text and consists of an
introduction, a theoretical part, the results of his own research, a conclusion, a list of
used literature, applications. The work contains 18 tables, 15 figures, 19 applications.
The bibliographic index contains 52 source.

The work was done independently and the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all theoretical, methodological provisions and concepts borrowed from literary and
other sources are indicated in the literature section.



AT'YJIBbHASA XAPAKTAPBICTBIKA ITPAILBI

AVTAMABUIbHASI MOHKA, OCMAC, TIJAPAJIAK, YAPHEHHE IIbIH,
AHTIFROST, AHTBIMACKIT, DKBAMPBIHI, CUBITBAJILHIK QR-KOJAYV,
AHAIJII3 PBIHKY TTACJIYT AVYTAMOMKI, CTPATAI'TS PA3BIIIIA FI3HACY,
BISBHOC-ITJIAH, IHBECThILbII, KPOJIBITHBIA POCYPCHI

AOG'eKT macnenaBaHHs — KaMIaHis, sKasi aka3Bae Maciayri ayTaMbliiki ¥ pariéHe
Pacny6miki benapychs.

[IpanMer nacnemaBaHHS — CTpATATisSs CTBApIHHS 1 pa3Billlld KaMIIaHii, sSKas
npairye ¥ chepbl akazaHHs MMacayr ayTaMbliKi 1A 1HABALBIMHBIX TOXHAJIOT1SX.

Mbpra jmacienaBaHHS — pacIpaloyka CTpardrii CTBApdHHS 1  pa3BiIlilsd
ayTaMBbIiiKl1, sIKask Ipallye 1ma iHaBalbIMHBIX TIXHAIOTISX.

Meranpl nacieqaBaHHs — aHall3 PHI3BIK 1 MEPCHEKTHIY pa3Billlld, rpadiuHbl
MeTajll, MNapayHaJIbHbBl aHaji3, TaOJI4YHBl METaJ, MaJdJIIBaHHE, CTaThICTBIUHBISA
METaJIbl.

AkTyanpHacib paboThl abymoOyieHa HeJacTaTKoBall  SKAcIl0  Maciyr
ayTaMmbliiKi, C1a0bIM MPBIMSHEHHEM Yy TAXHAJIATIYHBIM IpaIdCe CyYaCHBIX 3 MYHKTY
rJIeJKAHHS HKaJloTii, apraizallbli BBITBOpYara Mpaidcy, HOBBIX MaTIpbiAiIay 1
TIXHAJIOT1H, 1HABAIBIMHBIX PAIIPHHSY, MaBBIIIPHHEM I1a BBIHIKAX plaii3alibll MpacKTa
CalbISUIBHBIX CTaHAApTAay aOCIyroyBaHHS HACEJBHINTBA, BSUNIKIM MATIHIIbISIAM
pas3Billls pasrisgacMara CerMeHTa PhIHKY, BBICOKaW KaMeplbliiHail NMpbIBAOHACIIO
1HBECIipaBaHHS.

VY pabome pmaciemyroiia TIApPAITHIYHBIA ACMEKThl BBIMPALOYKl CTPATATii
1HaBaIlpIiTHATa Pa3Billllsd, PATITHAIBHBI PBIHAK TACIyT ayTaMbIiKi, pacnparioyBaera
CTpATaris 1HaBaIbIiHATA Pa3BILL 1 O13HEC-TINIAaH pAali3allbli CTPATATII.

JpicepTanpisi BBIKJIaJ3¢HA Ha 86 CcTapoHKax MallbIHAMCHara TAKCTY 1
CKJIaJlaelilla 3 yBSJI3E€HHS, TPApIThIYHAN YacTKi, BBIHIKAY yJIaCHBIX Jaciie/laBaHHsY,
3aKJIIOUPHHS, CHICY BBIKApbICTaHaW JiTaparypbl, aanatkay. Ilpama 3msmuae 18
tabmin, 15 mamonkay, 19 npeiknagarsasy. biomisrpadiaabl maka3zaapHIK 3MsIIdae 52
KPBIHIIIBI.

[Ipama BhIKaHAHA camMacTOWHA 1 TPBIBEA3CHBI Y €l pasiliKoBa-aHATITHIYHBI
MaTIPBISIT TpaBiibHA 1 a0'eKThIVHA aUTIOCTPOYBae CTaH JOCieHara mpaiacy, a yce
3ama3pluaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHII] TIAPITHIUHBISA, METadalaridHbIs
CTaHOBIIIYBI 1 KAHLPMIBI Ma3HaYaHbl ¥ pa3A3ed JiTapaTypa.



