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OBIIAA XAPAKTEPUCTUKA PABOTbBI

KiroueBsbie CJI0Ba: 3HAHUA, VITPABJIEHUE, MEHEJKMEHT,
ABTOMATU3ALIMA TIPOLHECCOB, IIPOTPAMMHOE OBECIIEYEHUE,
METOJOJIOTHS, OPTAHM3ALIMSA PABOT, KOMAHJIHBI  OIIbIT,
NHOOPMAINOHHBIE TEXHOJIOI'NH, SOPEKTUBHOCTD ITPOLHECCOB,
POJIN HA  IIPOEKTE, MOAVJIIM [IIPOEKTA, KOIMUOUKALMA,
KJIACCUDUKALIMS SHAHUM.

[IpenMer uccrmenoBaHUs — COBPEMEHHBIE METOAOJOTMH aBTOMATHU3ALUUA U
KOHTPOJISI Ka4€CTBA B YIIPABICHUH KOMaHAHBIMU 3HaHUsAMU B I T-nipoekrax.

Llenp wuccienoBaHust — pa3padOTKa W BHEAPEHHE WHHOBALMOHHOM
METOJOJIOTUM MEHEUKMEHTa 3HaHUSAMH [UJIl TOBBILEHUS 3(P(HEKTUBHOCTH
yrpasiieHus [ T-npoexramu.

AKTyalbHOCTh TE€Mbl HCCIEIOBaHHUS OOYyCIIOBIEHA HEOOXOIUMOCTBIO
pElICHUsl CYIIECTBYIOUIMX Ha CErOJHSANIHMM JEeHb NpoOJeM, CBSI3aHHBIX C
HapyIIEHWEM IEJIOCTHOCTH KOMaHJHOIO OIbITa, 00pa3yrolUMCs 3a CYET 4acTOM
CMEHBl padoyYuX KaJpOB HA IPOEKTE M BBICOKMM YPOBHEM TEXHOJOTHYECKOU
Xa0TUYHOCTH B chepe pa3paboTKu HH()OPMALIMOHHBIX TEXHOJIOTUM.

B npouecce BbimonHeHUs pabOThl ObUIM  JTOCTUTHYTHI  CIEAYIOIINE
pe3yabpTaThl: MCCIEAOBaHbl M IPOAHAIU3UPOBAHBI OCHOBHBIE ACIIEKTHl TEOPHUH
ynpasieHuss 3HaHusMu B [T-mpoekrax wu pa3paboTaHa HHHOBAIIMOHHAS
IpOLECCHasi METOI0JIOTHS B JaHHOW 001acTu.

Hucceprauuss u3IOkKeHa Ha 53 cTpaHHMIaX MAaNIMHONUCHOTO TEKCTa U
COCTOUT W3 BBEACHUS, TEOPETUUYECKOM YacCTH, PE3ylIbTaToB COOCTBEHHBIX
MCCJIEI0BaHUM, 3aKIIIOUEHHUs, BBIBOJIOB M CHUCKa JuTeparypel. PaboTta copepkut
12 pucynkoB W nAth Tabmuu. bubnuorpadpuyeckuii ykazarenb couaepxutr 49
VMCTOYHUKOB.

PabGora BhIMOIHEHAa CaMOCTOATENHLHO W TPUBEICHHBIH B HEHW pacueTHO-
aHAJIMTUYECKUN MaTepuan NpPaBUIBHO M OOBEKTHUBHO OTPAXKAET COCTOSHUE
HCCJIEyEMOr0 TpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JUTEPATYPHBIX M APYTHX
VMCTOYHHKOB TEOPETUYECKUE, METONOJOTMYECKUE TIOJOKEHNUS W KOHLENUUU
yKa3aHbl B pa3Jese JIUTEPATypa.



AT'YJIbBHASA XAPAKTAPBICTBIKA ITPALLBI

KrouaBrbis CJIOBBI: BEJIbI, KIPABAHHE, MEHE/DKMEHT,
AVTAMATBIBALIBISL  TIPAIIDCAY, TIPATPAMHAE 3ABECIISIUSHHE,
METAJIAJIOI'TI,  APTAHI3AIIbIA  TIIPALl,  KAMAHJHA  JIOCBE],
[HOAPMALBIMHBIA TOXHAJIOTT, D®EKTBIYHACLIb ITPALIDCAY, POJII
HA TTPAEKLE, MOJAVYJIYO ITPAEKTA, KAIBIDIKAIIBIA, KITACIOIKALIBLA
BEJIAY.

[IpanMer pacnemaBaHHA — CydYacHBIS MeTajajorii  ayraMarbizambll 1
KaHTPOJIIO SIKACIll Ba YrpayieHHi kamanaabiMi Befami ¥ I T-mpaexrax.

MbpTta fmacnemaBaHHS —  pacmparioyka 1 YKapaHEeHHE 1HaBaIlbIfHAM
MeTaJajoril na KipaBaHHI BeAaml JUJIs MaBBIIIAHHA 3QeKThlyHacul KipaBaHHs [T-
pacKTaMi.

AKTyanbHacIlb ~ TAMBI  JaclieflaBaHHs  aOyMoylieHa  HeaOXOIHACIIIO
BBIPAIIPHHA ICHYIOUBIX Ha CEHHSIIHI JI3¢Hb MpabiieM, 3BS3aHBIX 3 MapylIdHHEM
[[PJIACHACIII KaMmaHJHara BOINBITY, SKig VTBaparollla 3a KOIIT YacTaid 3MEHbI
MpaloyHBIX Kajpay Ha MpaeKIle 1 BBICOKIM y3pOYHEM TAIXHajariyHai XaaTbldyHacIll
¥ cdepsl pacnpanoyki iHpapMalbliiHbIX TIXHAJIOTIH.

VY nmnpampce BblkaHaHHA paOOThl ObUIl JACATHYTHl HACTYIHBIS BBIHIKI:
Jacie/laBaHbl 1 MpaaHali3aBaHbl ACHOYHBIS aCMEKThl TAOPBIl KipaBaHHS Beaami ¥
IT-mpaekrax 1 pacmpaliaBaHa iHaBallbliHAsl TpalPCHAs MeTajajoris Yy raTai
raJiHe.

Jpicepranibls BBIKJIaA3€HA Ha 53 CTapoOHKaxX MallblHAMCHara TOKCTY 1
CKJaJaelia 3 YBAA3€HHs, TIapIThIYHAN YaCTKi, BbIHIKAY YJIACHBIX Jaciie/laBaHHSY,
3aKJIFOUAHHSA, BBICHOY 1 cmicy JitapaTypsl. [Ipana 3msmyae 12 mantoHkay 1 msub
tabmii. bidnisrpadiuasl nakazanbHIK 3MsiIdae 49 KpbIHIL.

[Ipama BbIkaHaHa caMacTOWHA 1 MPBIBEN3CHBI ¥ €H pa3ikoBa-aHATITHIYHBI
MaTHPBISI TIPaBiIbHA 1 a0'€KThIYHA aJUTIOCTPOYBae CTaH JOCieHara mpaijcy, a yce
3aras3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHII] TIAPATHIUHBISA, METajalariyHblsa
najakd’HHI 1 KaHIPMIBI Ta3HAYaHbl ¥ pa3j3ene JiTaparypa.



GENERAL CHARACTERISTIC OF THE WORK

Key words: KNOWLEDGE, MANAGEMENT, MANAGEMENT, PROCESS
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TEAM EXPERIENCE, INFORMATION TECHNOLOGIES, PROCESS
EFFICIENCY, PROJECT MODELS.

The subject of the research are modern methodologies of automation and
quality control in the management of team knowledge in IT projects.

The purpose of the research is the development and implementation of
innovative knowledge management methodology to improve the efficiency of IT
project management.

The relevance of the research topic is due to the need to solve the current
problems associated with the violation of the integrity of the team experience,
which is formed due to the frequent change of workers on the project and a high
level of technological chaos in the development of information technology.

In the process of performing the work, the following results were achieved:
researched and analyzed the main aspects of the theory of knowledge management
in IT projects and developed an innovative process methodology in this area.

The thesis is presented on 53 pages of typewritten text and consists of an
introduction, a theoretical part, the results of own research, conclusions,
conclusions and a list of references. The work contains 12 figures and 5 table. The
bibliographic index contains 49 sources.

The work was done independently, and the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all theoretical, methodological provisions and concepts borrowed
from literary and other sources are indicated in the literature section.



