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OBIIAA XAPAKTEPUCTUKA PABOTbBI

KiroueBpie  ciioBa: IT-KOMITAHUHN,  CTPATEI'MA,  PA3PABOTKA,
METOAOJIOI'YA, BU3BHEC-MO/EJIb, THHOBALIUA, DOPEKTUBHOCTD,
EBPOIEHMCKUI COO3.

[Ipenmer uccnenoBaHus — MOJAXOIbI K pa3paboTke crtpareruu Bbixoga IT-
KOMITAaHMM Ha peIHOK EBpornelickoro Coro3a

Llenp nccnenoBanys — CO30aHUE CTPATETUH BbIxoja IT-kOMIIaHNKM Ha PBIHOK
EBponerickoro Coro3a.

AKTyanmbHOCTh ~ MAarucTepckoil  paOoThl  OOYCIIOBI€HA  CTPEMJICHHUEM
ycnemHpix M T-xoMmanuit  pa3BuBaTh CBOM Ou3HEC uepe3 BBIXOA Ha
MEXIYHapoJHble pbIHKH. B pabore mnpoanamusupoBan peiHOK WT-ycayr B
EBponelickoM coro3e, CAellaH BBIBOJX O IIPUBJICKATEIIBHOCTH U BO3MOXKHOCTHU
BBIXOJ]a Ha €BPOINEUCKUI PHIHOK JJIs1 OETOPYCCKUX KOMITAaHUH.

B nmnpouecce BbimonHeHuss pabOThl OBUIM  JAOCTUTHYTHI  CIIEAYIOLIUE
pEe3yJbTATHI: UCCIIEOBAHBI 51 IIPOaHaIN3UPOBAHBI 0COOEHHOCTH
¢yHkuronupoBanus peiHka EBponelickoro Coro3a, a Takke INEepCleKTUBbI BbIXOA
NPEANpPUATAA Ha BHYTPEHHHM pPBIHOK EBponeiickoro Coro3a B KadecTBe
MOCTaBIIMKa, pous3BeneH aHaimn3 koMmnanuu COOO “CucreMHble TEXHOJIOTHH,
ee  uctopusi, cdepbl  AEATEIBHOCTH,  OpPraHU3AllMOHHAs  CTPYKTYpa,
KOHKYPEHTOCIIOCOOHOCTh M MEPCIEKTUBBI Pa3BUTHS, CHOPMYIUPOBAHA CTPATETUU
BBIXOJIa KOMIIAHMM HAa MEXIYHApOJIHBIM PBIHOK, pa3pa0OTaH WHBECTHIIMOHHBIN
IJIaH Pa3BUTHS KOMIIAHUU, KOTOPBIA BKIIIOYAET B ¢€0s1 MPOTHO3 MPUOBUIM U 3aTpar
CPOKOM Ha 5 JIeT IpH BHEIPEHHUU BHIOPAHHOIO CTPATETHYECKOrO HarpaBiICHMS
BbIXOJ]a KOMIaHUHU Ha peIHOK EC.

Hucceprauuss u3noxkeHa Ha 62 cTpaHHMIlaX MAaNIMHONUCHOTO TEKCTa U

COCTOMT W3 BBEIEHHUS, TEOPETUUECKOM 4YacTH, pe3ylbTaToB COOCTBEHHBIX
VCCJIEIOBAaHUM, 3aKJIIOYECHMS, BBIBOJIOB, CIIMCKA JINTEPATypbl M MPHUIIOKEHUN.
PabGora comepxut 7 pucyHkoB, 8 Tabmui. bubnuorpaduueckuil ykaszarenb
COZIEPKUT 27 UCTOYHUKOB.

PaboTa BbIMOIHEHA CaMOCTOATEIBHO WM NPUBEICHHBIA B HEH pacuyeTHO-
aHAJIMTUYECKUN MaTepuan NpPaBUIBHO M OOBEKTHUBHO OTPAXKAET COCTOSHUE
UCCJIEyEMOr0 TMpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JAPYTUX
VUCTOYHUKOB TEOPETUYECKUE, METOJOJOTHUYECKUE IIOJIOKEHHUSI W KOHLENLUHU
YKa3aHbl B pa3/eie JuTeparypa.



AT'YJIbBHAS XAPAKTAPBICTBIKA IHPALLBI

KrouaBrbis CJIOBBI: IT-KAMIITAHII, Crparoris, PACIIPALIOVKA,
METAJIAJIOI'ISI, BISHOC-MAJIDJIb, IHABAIIBISI, D®EKTBHIYHACIIb,
Eypaneiicki CAIO3.

[IpagmeT nacnepaBaHHS - MaAbIXOJbI 1a pacHparoyki cTpararii Beixamgy [T-
KamMIiaHil Ha peiHak Eypaneiickara Cato3a

Mbra nacnenaBaHHsS - CTBapdHHE CTpararii Beixany IT-kammnaHii Ha pblHAK
Eypaneiickara Carosa.

AKTyanpHACI[b Maricrapckai mpaibl adymMoyiieHa IMKHEHHEM MacCIsXOBBIX
IT-kammaHniii pa3BiBallb CBOM OI13HAC Tpa3 BbIXaJ Ha MDKHAPOAHBISA PBIHKI. Y
npanpl mpaaHaiizaBaHbl peiHaK [T-macnyr y E¥ypaneiickiM carose, 3poOieHa
BBICHOBa a0 mpbIBaOHACII 1 MardeIMaciii BbIXaJly Ha eypamencki pbIHAK IS
Oenmapyckix KammnaHiu.

VY nmnpaimpce BblkaHaHHS pPaOOThl OBLII  JTaCATHYTHI HACTYIHBIS BBIHIKI:
JacienaBaHbl 1 IpaaHaii3aBaHbl — acabmiBacilli  (YHKIBITHABAaHHS  PBIHKY
Eypaneiickara Caro3a, a TakcaMa MNEPCIEKTHIBBI BBIXady MPAANpPHIEMCTBAY Ha
VHyTpanbl pbiHak Eypanelickara Caroza y skacul NacTaylIyblKa, MPaBEI3EHbBI
anani3 kammanii CTAA "CicTaMHbIg T3XHAJIOT1", sie TICTOpbIA, chephl a3eiHac,
apraHizalplifHasl CTPYKTypa, KaHKYypIHTa3[0JbHACIb 1 MEPCHEKTHIBBI Pa3Billlld,
chapmyisiBaHas CTpaTdAril  BbIXaqy KaMIlaHil Ha  MDKHApOAHBI  PBIHAK,
pacmpaiiaBaHbl 1HBECTBHIIBINMHBI TUTAH DPAa3Billllsl KammaHii, fki Vkiodae ¥ csoe
MparHo3 MpBIOBITKY 1 3aTpaT TAIpMiHAM Ha S5 Taaoy Npbl YKapaHeHH! abpaHara
CTpaTariyHara HarpamKy BbIXaJy KammnaHii Ha psiHak EC.

JpicepTanbls BBIKJIaA3€Ha Ha 62 CTapoHKaxX MallblHAMiCHara TAIKCTY 1
CKJIaJaelia 3 yBsA3€HHs, TIapIThIUHAN YaCTKl, BBIHIKAY YJIACHBIX Jaciie/laBaHHAY,
3aKJTFOUDHHS, BBICHOY, CHICY JIiTapaTypsl 1 nanarkay. [Ipama 3msamrgae 7 mamtoHKay,
8 Tabmii. bibmisrpadiuabl nakazanbHIK 3MsIyae 27 KpbIHII.

[Ipama BbIkaHaHa caMacTOWHA 1 MPBIBEN3EHBI ¥ €W paslikoBa-aHATITHIYHBI
MaTHPBISI IPaBiIbHA 1 a0'eKThIYHA a/TFOCTPOYBAE CTaH J0CeqHara mparjcy, a yce
3aras3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL TAapPAThIUHBISA, MeTajailariyHbls
CTAHOBIIIIYBI 1 KAHIPMIIBI Ma3HAYaHbl ¥ pas/3ene Jitaparypa.



GENERAL CHARACTERISTIC OF THE WORK

Key  words: IT COMPANIES, STRATEGY, DEVELOPMENT,
METHODOLOGY, BUSINESS MODEL, INNOVATION, EFFICIENCY,
EUROPEAN UNION.

The subject of the research is approaches to developing a strategy for an IT
company to enter the European Union market

The purpose of the study is to create a strategy for an IT company to enter
the European Union market.

The relevance of the master's work is due to the desire of successful IT
companies to develop their business through entering international markets. The
work analyzes the IT services market in the European Union, makes a conclusion
about the attractiveness and the possibility of entering the European market for
Belarusian companies.

In the process of performing the work, the following results were achieved:
the features of the functioning of the European Union market, as well as the
prospects for enterprises entering the internal market of the European Union as a
supplier, were analyzed; competitiveness and development prospects, a strategy for
the company's entry into the international market was formulated, an investment
plan for the development of the company was developed, which includes a profit
and cost forecast for a period of 5 years when implementing the selected strategic
direction of the company's entry into the EU market.

The thesis is presented on 62 pages of typewritten text and consists of an
introduction, a theoretical part, the results of his own research, conclusions,
conclusions, a list of references and applications. The work contains 7 figures, 8
tables. The bibliographic index contains 27 sources.

The work was done independently and the calculation and analytical
material given in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological provisions and concepts borrowed from
literary and other sources are indicated in the literature section.



