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OBIIASA XAPAKTEPUCTUKA PABOTbBI

NMHHOBAIIMM, HWHHOBAIIMOHHAA  JEATEJIBHOCTbL, CTPATEI'UA
NMHHOBALIMOHHOI'O PA3BUTHUA, CTPATEITMTHECKAS KAPTA

O6mbekt uccnenoBanus: opranuzanus OO0 «/lata lenusepu».

[IpenMer uccnenoBaHus: CTpAaTeruss UHHOBALIMOHHOTO PAa3BUTHSL OPraHU3alNU
B cepe IT.

Llenp wuccnemoBaHusi: pa3paboTKa CTpaTeTMd WHHOBAIIMOHHOTO Pa3BUTHUS
opranuzanuu B cepe IT u myTeit ee peanuzanuu.

AKTyanpHOCTh paOOThl 3aKIIOYAETCA B pa3pabOTKE alropuTMa BHEIPEHUS U
peanu3aluy CTpaTerni MHHOBAIMOHHOTO PAa3BUTHS OPraHU3alMU, a TAKXKE BBEICHUH
B wtat [T-oprann3anuu riaBHOrO CIEUAINCTa IO UHHOBALIUSIM.

B pabore wuccnenyroTcss TEOPETUYECKHE OCHOBBI pPa3padOTKU CTPATETUU
WHHOBAIIMOHHOTO PpAa3BUTHS OPTraHU3AlMH, PACCMATPUBAETCA OPraHU3alMOHHO-
skoHoMuueckas xapakrepuctuka OOO «/lata JlenuBepu», U3y4eH PBIHOK YCIYT B
chepe nHOOPMALIMOHHBIX TEXHOJIOTHUM, PACCMOTPEHBI OCOOEHHOCTH MHHOBAIIMOHHOM
NEATEILHOCTH W Tpolecca pa3palOTKA CTPATETUH WHHOBAIIMOHHOTO PAa3BUTHUS B
00O «Jlata [lenuBepu», pazpadoTaHbl HAPABJICHUS COBEPIICHCTBOBAHUS CTPATETUN
nHHOBalMoHHOTO paszButusg OO0 «/lara [lenmuepu». IIpemaraemsle pemeHust mo
BBIPAaOOTKE M peaju3alud CTPATErMy HWHHOBAIMOHHOTO Pa3BUTUS MOTYT OBITH
MCIIOIB30BaHkbl npyrumu [ T-opranmszanusmu.

Huccepranusi u3noxkeHa Ha 80 cTpaHUIlaX W COCTOMT M3 BBEICHHUS,
TEOPETUYECKOW 4YacTH, pPE3yJbTaTOB COOCTBEHHBIX HCCIEAOBAaHUM, 3aKIIOUCHHS,
BBIBOJIOB U CITMCKA UCIIOJIb30BaHHOM nuTepaTypbl. Pabota conepxut 35 Tabnuiisi, 19
pucynkoB, 1 mnpunoxenue. bubmuorpaduueckuii ykazarenb coaepkut 30

HCTOYHHKOB.



AI'YJIBHAS XAPAKTAPBICTBIKA ITPALIBI

IHABAIIBIL, IHABAIIBIMTHAS JI3EMHACIIh, CTPATOI'TS THABAIIBIMHAT A
PA3BILILA, CTPATOI'TYHASA KAPTA

OOBexT uccienoBanus: apranizanpia TAA «Jlata J[pmiBeps».

[Ipenmer wuccrmemoBaHUs: CTPATATis 1HABAIlbIHAra pas3BiIllll apraHizanbll Yy
ctepnr IT.

Ilens wcciaemoBaHWs: pacmpanoyka CTPATdril  1HABAIpIfHAra pas3BiIlIsd
apranizanpli ¥ chepsl IT 1 msxoy sie paanizaibi.

AKTyanpHACITh paOOTHI 3aKITFOYACIIIIA ¥ paciparioyIlbl aarapbITMy YKapaHSHHS
1 paamizaibll CTPATIril 1HAaBallbIiHAra Pa3BILILsl apraHizalbll, a TaKcaMa YBSJI3€HHI ¥
mtaT I'T-apranizarnipii rajjoyHara CrenplsyiicTa 1ma iHaBaIpIsX.

VY mpambl gacienyroulia T3ApIThIUHBIL  ACHOBBI  PacHpamoyKi CTpaTarii
1HaBaIpIiiHara pasBIlIA apraHizalpll, pasrisaaciia apraHizalbliiHa-dKaHaMidHas
xapakTapbicThika TAA "Jlata [lpmiBepsl", BbIBy4aHbl pBIHAK Taciayr y cdepsl
1H(apMalbITHBIX TAIXHAJIOTINM, pa3rie/aHbl acabiiBacill 1HaBalbIMHAN JI3edHact 1
IparpCcy paclpaioyKi CTpaTIrii iHaBaIlbliiHAra Pa3BILI ¥

TAA "ara JlpniBepsl", pacnpanaBaHbl HampaMmKl yIacKaHAJIECHHsI CTPaTATii
iHaBaupiiiHara passims TAA "Jlara Jlpmiepwl”. IlpamanaBaHbisl pammdHHI 1A
BBITIPAIIOYIIBI 1 plali3albll CTPATATil 1HABalbliiHAra pasBilllli MOTYIhL ObIIb
CKapbICTaHbl 1HIIbIMI [ T-apranizanpisami.

Hpicepranpisi BblkiIag3eHa Ha 80 crapoHKax MalIblHAMICHara TAKCTY 1
CKJaJaelia 3 yBSA3€HHS, TIApIThlYHANl 4YacTKl, BBIHIKAY YJACHBIX Jaclie/laBaHHSY,
3aKJTFOYHHS, BBICHOY 1 CITiICY BBIKapbICTaHail jitaparypsl. [Ipama 3msmyae 35
tabminel, 19 wmamonkay, 1 pamarak. biOmisirpadiunbl Mmaka3adbHIK 3MsIITYac

30 kpbIHiL.



GENERAL DESCRIPTION OF WORK

INNOVATION, INNOVATION ACTIVITY, STRATEGY OF INNOVATIVE
DEVELOPMENT, STRATEGIC MAP

Obiject of research: organization LLC "Data Delivery".

Subject of research: strategy for the innovative development of an organization
in the field of IT.

Aim of research: development of a strategy for the innovative development of
an organization in the field of IT and ways of its implementation.

The relevance of this work is based on development of an algorithm for the
implementation and implementation of the organization's innovative development
strategy, as well as the introduction of a chief innovation specialist into the IT
organization's staff.

The paper examines the theoretical foundations for developing a strategy for
the innovative development of an organization, examines the organizational and
economic characteristics of LLC "Data Delivery", studies the market for services in
the field of information technology, examines the features of innovation

LLC "Data Delivery", the directions of improvement of the strategy of
innovative development of LLC "Data Delivery" have been developed. The proposed
solutions for the development and implementation of an innovative development
strategy can be used by other IT organizations.

This thesis research is made of 80 pages of a typed text and includes an
introduction, a general part, results of an in-house research, conclusions and a
reference list. This research is illustrated by 35 tables, 19 figures, and 1 appendices.

The reference list contains 30 sources.



