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B nanHON paboTe OCYyIIECTBISIETCSl aHANM3 3HAYCHUs] MEpCOoHala B LUGBPOBOM pPa3BUTHH
npeAnpusiTHs. AKIEHT BHUMaHHs HalpaBieH Ha OCHOBHYIO 3aiady UHU(BPOBOH SKOHOMHKH.
PackpeiBaetcss moHstHe «iudpoBas TpaHchopMmamus» u e€ posb. OnuceiBacTCsS (GYyHKIHSL
MCIOJIB30BaHUS HMUGPOBBIX TEXHOJOTHA B CHUCTEME YIpaBJicHUsA mepcoHaioM. Ormpenensercs
3aBUCHMOCTb YIPABJICHUECKHX pEIIeHHH OT Ipyrux mnoHsTui. [IpuBoxmsTcs mnpumepsl ¢opm,
CIOCOOCTBYIOIIMX aKTyaJIU3aIlUK IU(DPOBBIX TEXHOJIOTHIA.
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This article analyzes the importance of personnel in the digital development of an enterprise. The
focus is on the core challenge of the digital economy. The concept of «digital transformation» and
its role are revealed. The function of using digital technologies in the personnel management system
is described. The dependence of management decisions on other concepts is determined. Examples
of forms that contribute to the actualization of digital technologies are given.

Keywords: human resource management; digital technologies; digital economy.

[ToreHnman  CONMAIbHO-DKOHOMUYECKHX OTHONICEHWH 3aBHCHT OT Iporpecca
UHGOPMALMOHHO-UM(POBBIX TeXHOJOrHiH. OCHOBHAs YepTa COBPEMEHHOW HSKOHOMHKH —
YCKOPEHHBbIE TNPeo0pa3oBaHMsi, KOTOpBIE MPOUCXOAAT B PA3BUTUM HH(POPMALMOHHOTO
oOmrecTBa, (popmupoBaHUH U(PPOBOI YKOHOMUKH U TpaHchopmaru Bcex cdep padoT.
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[Mudposast MoaudupoBaHusl SABISETCS OAHUM U3 BaXXHEHIINX yCIOBUI oOecrieueHus
KOHKYPEHTOCTIOCOOHOCTH W HWHHOBAIIMOHHOTO TIpOrpecca OpraHu3aluid M HaIMOHAIBHOM
SKOHOMHUKH. [lepen nmdpoBoil SKOHOMUKON CTOHMT CIOXHASA 3a/1a4a, KOTOPast ONpeessieTCs
MEePEX0/IOM Ha HOBBIM YpPOBEHb, B KOTOPOM IPOM3BOJICTBEHHBIC U YIpaBICHUECKHE Chephl
OyoyT TpUMEHATh HWHOOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHBIE TEXHOJOTUH, JAOIIUe
BO3MO>XHOCTh MacCOBO HaKarlIMBaTh, HCCICA0BATh 1 3aJeUCTBOBATh JaHHBIC [1].

[Mudposas TpanchopmMalys — ITO COBEPIICHCTBOBAHUE M ONTUMHU3ALINS ONEPALIMOHHBIX
MPOIIECCOB B Pa3HBIX cdepax NesTeIbHOCTH DPErHOHa, OTPAciH, OpPTraHW3aIlliH, KOTOpHIC
WCIIOJIb3YIOT MOJCPHU3UPOBAHHBIE WH(OPMAIIMOHHBIE TEXHOIOTHH JIJIsl TOTO, YTOOBI TOBBICUTH
3¢ (HEeKTUBHOCT, M KOHKYPEHTOCIOCOOHOCTh. OCHOBHOE 3HAUY€HHWE B TAaKOM IIpoliecce
oOmiecTBa mpuAaéTcs BHEAPEHUIO M aKTUBHOMY HCIIOJIb30BAHUIO MEPEAOBBIX HUDPOBBIX U
HKT B chepe oOpazoBanusi, 4TOOBI TOBBICUTH KaJAPOBBIN MOTCHITMA CTPAHBI.

HoBble TeHAEGHLIMM YBENWYEHHS 3HAYUMOCTH PONH HUGPOBBIX TEXHOJOTHH JaroT
BO3MOKHOCTh CHENaTh BBIBOJ, YTO OCHOBHAsl POJIb B Ipolecce MUPpOBON TpaHCHOpMAIUH
MPUHAUISKUT pecypcaM uejoBeKka. PerynnpoBaHHe TakUX pECypcoB SIBISETCS OJHOM W3
TJIABHBIX HAIPABJISIONMINX B MPOIBETAIONICH JEATEIILHOCTH OpraHu3alii. AKIIEHT Ha PeCypChl
OTIEIFHOTO COTPYIHUKA, €T0 3HAHUS, KAUeCTBA, OIIBIT, CMIOCOOHOCTH IMYHOCTH COOTBETCTBYET
pPAIMOHATTMCTUYECKOMY TIOJIXOQy K YMPaBICHHUIO TEPCOHAJIOM C LETbI0 TOBBIIICHHUE
MIPOU3BOTUTEIILHOCTH TPY/A.

[TotpeOHOCT, B pa3paboTke W OBIAACHUHM ITU(GPOBBIMH 3HAHHSIMHU TEPCOHAIOM
OOBSICHSIETCSI TEM, YTO C OJHON CTOPOHBI, aJMHHHUCTPATHBHO-YNPABICHUECKUN TMEPCOHAT
ydacTByeT B (OPMHPOBAHHMM CTpPATETMH JOCTIKCHHSA Iielieii B cdepe Ou3Heca Ha
MPOMBIIIJICHHBIX MPEINPUITHSIX C HCIOJIb30BAaHUEM HEOOXOJUMOT0 HWHCTPYMEHTapus, C
JPYToi CTOPOHBI, AAMUHUCTPATHBHO-YTIPABICHUYESCKHIA IEPCOHAN SBIISIETCS U «ITPOBOTHUKOM»
HOBBIX 3HAHUW U TEXHOJIOTHIA.

Pacummmpenne i poBbIX KOMIIETEHIINHN YIPaBIEHYECKOTO MepcoHaia — No0yIUTENbHbII
MOTUB 3(QQeKTUBHON paboThl B ycrmemHo mudposoi cpene. Lludposbie kommereHIHH
MPEJCTABISIOT COOOM 3HAHKS M YMEHHUS CIEIMAIIICTA, KOTOPBIE 3aKIIIOYAI0TCS B IPUMEHEHUH
MH(OPMAIIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHI B pelIeHnu 3aaad [2].

Cero/iHsl Ha pBIHKE TPyAa HAOJIFO1a€TCs BBICOKAsE BOCTPEOOBATENLHOCTh SKOHOMHCTOB U
MEHEIDKEPOB, KOTOphIE MOTYyT o00pabarbiBaTh HMHPOPMAMIO U BIAACIOT 3HAHUSIMHU
JOKYMEHTO000pOTa M TpUMEHEHHEM HWH(GOPMALMOHHBIX TEXHOJIOTUN [UISl HAWIYYIIEro
pe3ysbrarta JesATeIBbHOCTH MPEANPHUATHS, YIpaBicHUs WHOOPMAIMOHHBIMH PUCKAMU H
WH(POPMAIIMOHHON OE€30MaCHOCTBI0 TPEANPHUATHS C IETbI0 TOBBIMECHUS 3(h(PEKTUBHOCTH
NeSITeIbHOCTH OPTaHU3AIIUH U 00ECTIEYeHHS €€ KOHKYPEHTOCIOCOOHOCTH.

Pe3ynbTaTHBHOCTH YyIIPaBICHUECKUX PEIICHHH 3aBHCUT OT ITyOWHBI TPOPAOOTKH, 3HAHUS
U TOHUMaHMs clenu(UKU OU3HEC-TIPOLIECCOB MPEANpHUATHs. YTpaBieHue (UpMbl TpeOyer
MMOHMMAHHUS COJIEPKaHUs M MPO(HEeCCHOHATBFHOTO UCMOIB30BaHUs IU(PPOBBIX MHHOBAIIUH. Y
aJMHUHHCTPATUBHO-YNIPABJICHUECKOrO  IEpCcOHAlia  MOSIBISIETCS  3ajJada HE  TOJBKO
OpUEHTHPOBATHCS B COBPEMEHHBIX ITU(PPOBBIX TEXHOJIOTUSAX, HO U YMETh OICHUBATh
MEePCTICKTUBBI TPUMCHECHHS HA TIPAKTHKE BHOBbH MOSBIISIONTUXCS TEXHOIOTHIA.

C menplo akTyalu3allud M aKKyMYJIHpPOBaHMsS MO3HaHUM B obOiactu HU(POBBIX
TEXHOJIOTHH CIieyeT UCIOJb30BaTh (hOpMbI 00yueHuss U oOMeHa nHpopmanueH, Takue, Kak
MIPUHSITHE YYACTHUS B MEXKTYHAPOIHBIX COBCIIAHUAX, KOHDEPCHIIUIX U APYTUX MEPOTIPUATHSIX,
MO3BOJISIOIIUX OOMEHUBATHCS OIMBITOM.

Crnenyet 0003HaYUTh, 9TO HABBIKK IPUMEHEHHSI UG POBBIX M COBPEMEHHBIX TEXHOJIOTUI
cTaHyT emé¢ Oojee 3HAUYMMBIMKU B Omwkaimume ronbl. bombimas dacte mnpodeccuit U
CHeIMalbHOCTe BCKOpe OyIyT HMeTh HUQPPOBBIE 3IeMEHTH. Mojenb KOMIETeHIUH —
KITIOYEBBIE M3MEHEHHs B IMOJITOTOBKE KajipoB. llapamiensHO ¢ 3TUM 3HaYUMOE BHHUMAaHHE
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JIOJDKHO YJIETSATHCSI TEXHHUECKOMY M YNpPaBJIEHYECKOMY CTOpOHaM 00pa3oBaHUs, KOTOpbIE
COIMPOBOXKAAIOTCS  CIIOCOOHOCTHIO CIIELMATUCTOB K IPOEKTUPOBAHHMIO HECTAHIAPTHBIX,
KpEaTUBHBIX peleHui [3].
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B craree maHa KpaTkas xapakTepucTHKa Iu(poBoii TpaHchopmanuud B (HHAHCOBOH cdepe.
VYka3aHa mpaBoBas 0aza, peryiupymoomas npouecc nudposuzanuu. O003HaueHa 3HAYUMOCTD
YeJIOBEUECKOro TpyJa Ha (oHe aBTOMaTH3alud OM3HEC-TIPOLIECCOB. YKa3aHa pOJib MaHIEMHU B
yCKOpeHUH IndpoBu3any GpuHaHcoB. CTaTbs COAEPIKUT ONMCAHUE HOBOW IIM(POBOH MapaIurMel,
KOTOpas pacKpeIBaeT CBOIMCTBa MpOIEcCOB Tekymed nudpoBusamuu. [lepedncieHs
nH(OpMaLMOHHBIE TEXHOJIOTHHU, pUMeHstonecs: B cdepe dunancos. [IpakTuyeckoe 3HaYeHUE
paboThl COCTOUT B cOOpe W CTPYKTypH3alUK HauOoyiee BaKHOW M akTyalibHOM MHpopMmanuu o
nudpoBoi Tpancopmarun B GUHAHCOBOU cepe
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The article describes the digital transformation in the financial sector. The legal framework
regulating the process of digitalization in this area is indicated. The importance of human labor
against the background of automation of business processes is indicated. The role of the pandemic
in accelerating the digitalization of finance is indicated. The article contains a description of a new
digital paradigm that reveals the properties of the processes of current digitalization. It lists
information technologies used in the field of finance. The practical significance of the work consists
in collecting and structuring the most important and relevant information about digital
transformation in the financial sector
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