00yCIIOBMIIO OBICTPBIE TEMITBI POCTa HHOCTPAHHBIX HHBECTHINH, YTO O3BOJISIET
KHTalCKOW SKOHOMHMKE IMOJIyyaTh HeoOXoauMble pUHaHCOBBIC pecypchl. Cpen-
CTBa, MOJTY4YEHHBIC OT HHBECTOPOB, SKCIOPTUPYIOTCS M3 KuTast B BUIE TOTOBOM
IPOAYKLHUH, B IIEHY KOTOPOIl yKe BKIIIOUCHBI BCE HAJOTH M COOPBI, yITaueHHbIE
Mpou3BoAUTENEeM. TakuM 00pa3oM, KUTaicKash SKOHOMHKA TOJIYy4aeT BBICOKO-
JIMKBUJIHBIA MHCTPYMEHT, CO3aeT NMPOU3BOACTBEHHYIO MHPPACTPYKTYpY, 00e-
crieunBaeT paboToOil CBOMX IpakK[aH, a TaKXKe IMoJydaeT (PMHAHCOBBIE MOCTY-
IUICHUS B MECTHBIN U TOCYJIapCTBEHHBII OIOKET B BHJIE HAJIOTOB. BioxeHHbIe
CpEeICTBA YJIyUlIa0T IPOU3BOICTBEHHBIE MOLHOCTH NPEANPUSATHI, TOBBIIIAIOT
Ka4eCTBO YEJIOBEUYECKOTO KaluTalla, pelatT npolieMy MpHUBICUYEHUS T1epeio-
BBIX TEXHOJIOTHH, CTUMYIUPYIOT UX MHTErPALMIO B CMEXHbBIC OTpaciu. Takum
obpazom, CO3 Kutast — npumMep 0JHON U3 CaMbIX YCHEIIHBIX YKOHOMUYECKUX
pedopm. Ha mpaktuky coznanmst CO3 B cTpaHe OPHEHTHPYETCSI HBIHEIIHHUE
napTHepsl Kurast.
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Promote the export of services from Chinese construction
enterprises to Central Asia
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Chinese economic operation took place significant change period from 2020
to 2021. Large transportation and power projects, funded by Chinese government
loans, have disappeared. Hydrocarbon exports to China continue but new projects.
Instead, there are more industrial projects designed to produce export-high value-
added products. The programs increasingly employ people from Central Asia,
who are receiving technical training by Chinese construction companies.

This change was mainly due to the implementation of the “Belt and
Road” project. Participating governments have long insisted on building local
construction companies, including improving the skills of workers. Moreover,
debt problems, especially those in Kyrgyzstan, make Chinese loans less attractive
and less common. This trend coincides with Chinese policy banks adopting a more
conservative global lending policy for large infrastructure projects.
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Chinese construction companies have begun to meet these requirements.
They have steadily increased the proportion of local employees, while training
Central Asian workers at the project site and in China to address a human resource
shortage. The Chinese government is now following suit. It is developing formal
cooperation agreements on industrialization and skill development to complement
previous special arrangements by individual construction companies.

Chinese construction companies export their services primarily for profit, but
they must also reflect and promote (or are seen as promoting) the broad policy
objectives of the Chinese government. As the former chairman of the Export-
Import Bank of China) wrote in 2015, “Chinese companies are the executors of
the “Belt and Road” initiative, depending entirely on their performance [1, p. 30].

As a result, Chinese construction companies overseas face competitive
priorities. One of these priorities is to meet the requirements of the countries in
which they operate. In Central Asia, national governments, local politicians and
local communities now demand more on their international business partners.
Governments and citizens of Central Asia demand more jobs, exports, government
income, and Chinese support for local communities and skills training. To continue
their smooth operations in the region, Chinese construction companies can simply
not ignore these requirements. Thus, Chinese construction companies in Central
Asia have responded, localizing their workforce, promoting local economies
near large investment projects, and trying to build strong commercial and local
regulatory structural links.

These changes drive many trend lines. First, “Belt and Road” countries have
learned how to push the Chinese government and Chinese construction companies
to meet their needs. They are increasingly pushing for the development of programs
and regulations to hire and enhance more local workers, and government officials
in the region have begun to coordinate with Chinese businesses and the Chinese
government to develop joint development plans. Today, unlike in the past, they are
looking for investment, not Chinese loans.

Second, the central government and its two major policy banks-the National
Development Bank (CDB) and the Export-Import Bank of China-are encouraging
this shift to investment and abandonment of large public debt financing
infrastructure projects.

Third, Chinese construction companies are adapting to this new environment.
Due to the large opportunities in overseas markets, fierce domestic competition,
overcapacity, higher Chinese workers’ wages, tightened Chinese environmental
regulations, and more and more Chinese construction enterprises are investing
overseas.

Some of these Chinese construction companies eventually looked for new
business expansion opportunities in Central Asia. As a result, a growing number
of Chinese construction companies are operating and investing to expand Chinese
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economic participation, starting with a small number of large construction projects
funded by Bank of China loans that feature the early operation of “Belt and
Road” construction companies. This pattern of operation of Chinese construction
companies-large and small, state and private-seeking market opportunities in less
competitive areas of the world is a sustained long-term trend, not the result of any
Chinese government decree into the Central Asian market.
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Market Strategy
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The mobile phone market competition is very fierce. If a new brand wants
to enter it, that will be very difficult without a suitable market strategy. With the
changes of time, the company’s strategy should also change accordingly, looking
for and highlighting its own advantages, so that it can be accepted by users and
gain a foothold in the market.

This article takes Huawei and Samsung as an example to study the market
strategies of the two brands and compare their differences. It is hoped that can help
on the new brands how to enter the competitive market.

Huawei is a private enterprise, registered in Shenzhen, China in 1987. Now it
has become an international company and a role model for local Chinese companies
in global operations. Huawei has more than 180,000 employees, and Huawei’s
products and solutions serve more than 170 countries around the world [1].
Samsung Group was incorporated in Daegu, North Korea in March 1938, and is
the largest electronics industry company in South Korea. It has production and
sales networks in nearly 70 countries around the world [2].

According to data released by CANALYS [3], Samsung sold 266 million
mobile phones in 2020, ranking first in the world for the eighth consecutive year,
in the global smartphone market, Samsung is a well-deserved overlord. However,
the sales of Samsung mobile phones in the Chinese market are very bleak. Judging
from the share of 5G mobile phone brands, Samsung mobile phones accounted for
only 1.3% of China’s 5G mobile phone market in the first quarter of 2021, ranking
seventh. Samsung used to be the overlord of the Chinese mobile phone market,
but now Samsung has lost its former glory.

According to data released by CANALY'S, 2020 is the lowest growth rate for
Huawei in the past ten years. Because the United States claimed that Huawei’s
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