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HNunnomuass pabota: 83 c., 11 puc.,, 28 Ta6m, 50 wucToyHukos, 2
TIPUITOKCHHSI

I[TPOIIECC CHABXEHUS, 3AKVYIIKHY, 3AKYIIOUHAS JIOTUCTUKA,
[IOCTABIIMK, TTOKVYIIATEJb, XO3SUCTBEHHBIE CBS3U, JOI'OBOP
I[TOCTABKWN, 3ATPATHI, DODOEKTUBHOCTHD, OIITUMU3ALINA,
COBEPIIEHCTBOBAHUE, OIITUMAJIBHBIN PABMEP 3AKA3A.

Lenpto AumuioMHOM pabOThl SBISETCS aHaIM3 M COBEPUICHCTBOBAHUE
3aKyNOYHOM JIOTUCTUKH cyniepMapkera BIGZZ

JIns AOCTHKEHHMSI TIOCTaBJICHHOW 1€MW HEOOXOIUMO PEIIUTh CICAYIOIINE
3a/1a4H:

1. N3yuuTh TEOpETUUECKUE aCMIEKThl 3aKYIMOYHOU JIOTUCTUKH,

2. [Ipoananu3upoBaTh HKOHOMHYECKOE COCTOSIHHE MPEeANpUATUS U
neicTByomiel cucremsl cynepmapkera BIGZZ;

3. BBISIBUTH HETOCTATKH B YIIPABICHUU CHAOKEHHUEM,

4, Pa3paboTtarh myTH COBEPIIEHCTBOBAHMS 3aKyMOYHOM JIOTUCTUKHU
cynepmapkera BIGZZ,

S. JlaTb  SKOHOMHMYECKYI0 OIEHKY 5S(QQGEeKTUBHOCTH TMpejiaraéMbix
MEpOIPUATUH.

6. OO6BekT uccienoBanus: cynepmapket BIGZZ

Meroapl  uCCAENOBaHUA:  JUAJEKTHUKO-MATEPUATUCTUYECKUI  METOJ
NO3HAHUSI U OCHOBAaHHbIE HA HEM OOIIEHAYYHbIE, CTICI[UAIbHBIEC U YaCTHO-HAYYHbIE
METOJbl, aHaIN3, CTPYKTYPHBIE METOAbl aHAJIU3a, AJIEMEHThl SYKOHOMUYECKOTO U
(¢uHAHCOBOrO aHaiM3a, METOJAbl MaTeMAaTUYECKOW CTATUCTUKH M JIOTUCTHKH,
rpaduyecKkoe U TaOJUIHOE MPEICTABICHUE JAHHBIX.

UccnenoBanust u pa3pabOTKA: HA OCHOBE W3YyUYEHHUS TEOPETHUYECKUX
BOIIPOCOB 3aKYNOYHON JIOTUCTUKU ONPEAEICHbl OCHOBHBIE ATallbl M METOJbI
OCYILECTBIICHUS] 3aKYINOK, CYHIHOCTh 3aKyINOYHOM JIOTUCTUKH, I[OKa3aTelu
3G ()EKTUBHOCTH  3aKyMOYHOW JIOTMCTHKH, TPOBEJEH aHalW3 3aKyNOYHOU
Joructuku cymnepmapkera BIGZZ, nanbl TpakTHYeCKME PEKOMEHIANUU 10
COBEPINIEHCTBOBAHUIO  3aKYyMOYHOW JIOTUCTUKH  cymnepmapketa BIGZZ wu
MpOU3BEACHA OICHKA OXKHIaeMOT0 SKOHOMHUYECKOTO 3(ddeKrra OT peanusaruu
MPEIOKEHHBIX MEPOTIPUSITUH.

O06acTb BO3MOXXHOTO TIPUMEHEHHS: BO3MOXKHO MPAKTHYECKOE MPUMEHEHNE
B JeATenbHOCTH cynepMmapkera BIGZZ w apyrux TOproBeIX oOpraHu3anuii
Pecnyonuku benapyce.

ABTOp pabOTBl TOATBEPKAAECT, UYTO NPHUBEIACHHBIM B HEW pacyeTHO-
AHATUTUYECKUM MaTepuall TPABWIBHO W OOBEKTHBHO OTPAXKACT COCTOSTHHE
HCCIIETyEMOTO Mpollecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JAPYTUX
HMCTOYHUKOB CONMPOBOXKIAIOTCS CChUIKAMU Ha UX aBTOPOB.



Jpiruiomuas pa6ora: 83 c., 11 man., 28 tabin., 50 kpeiHil, 2 nanati
[IPALIDC 3ABSCIISIUDHHS, 3AKVIIKI, 3AKVYIIAUHAS JIATICTBIKA,
[MACTAVIIIYBIK, IIAKYIIHIKI, TACHAJIAPYBISI CVYBS3l, JATABOP
[TACTAVKI, BBIJIATKI, DOEKTHIYHACILID, ATITBIMIBAIIBIS,
VIIACKAHAJIEHHE, ATITBIMAJIbHBI [IAMEP 3AKA3Y.

Mbsra nplTioMHal mpainbl - TpaaHadi3aBallb 1 MaJeNibIlb JAriCThIKY
3aKynak cynepmapkera BIGZZ

JIist nacsirHeHHs r3Tail MAIThl HeaObXO0/IHA BBIPAIIbIb HACTYITHBIA 3a/1a4bl:

1. BeIBYYBIllb T2apATHIYHBISL ACTIEKTHI JATiCTHIK] 3aKYIIaK;

2. IlpaananizaBaip SKaHAMIYHbI CTaH MPAJIPHIEMCTBA 1 CYYaCHYIO CICTAIMY
cynepmapkera BIGZZ;

3. BoI3Haubls HEaXOMbl ¥ KipaBaHHI MacTayKami;

(V)

4. PacnpamaBaie crmocaObl  YackaHaJeHHS — 3aKylayHal  JIaricThIKI

cynepmapkera BIGZZ;
5. Jlaup  oSKaHaMIYyHYI0  alPHKY  O9(eKThIyHACIl  MparaHaBaHbIX
MepanpbIeMCTBaY.

6. AG'exT nacnenaBanHs: cynepmapketr BIGZZ

Mertaapl nacineaaBaHHs: IbIUIEKTHIKA-MATIPBISUTICTBIYHBI META/l MMa3HAHHS 1
aryJbHaHaBYKOBBIS, CIICIBISUIBHBIS 1 MPBIBATHA-HABYKOBBISI META/IbI HA SITO ACHOBE,
aHaji3, CTPYKTYpPHBIS METajbl aHaTi3y, 2JIEMEHTHl 3KaHaMmiuHara 1 (iHaHcaBara
aHajizy, MeTaJbl MaTAMAaTbIYHAN CTATBICTBIKI 1 JIATICTHIKI, TpadiuyHae 1 TaOmiyHae
npajicTayIeHHE Ta3€HbIX .

JlacnenaBaHHi 1 pacmpalioyki: Ha acHOBE BBIBYUSHHS TIapPATBIYHBIX
NBITAaHHSAY 3aKylMadyHail JIariCThIKi ObUTI BBI3HAYaHBI ACHOVHBIS ATalbl 1 METaJlbl
3aKymnak, CyTHAcCIlb 3aKyIllauyHail JariCThIKi, IMakKa34blKi 3aKyladyHail JariCThIKI,
aHami3 3aKymnadHail JaricTeiki cynepmapketa BIGZZ, nan3eHsl NpaKTHIYHBIA
pPKaMeHJaIbll Ma VJaacKaHaJeHHI 3aKyladHai JaricCThIKl. aja  piami3albli
MparnaHaBaHbIX MEpanpbIEMCTBAY.

Cdepa marupiMara NpBIMSHEHHS: MardblMa MPAaKTHIYHAEC TMPBIMSHEHHE ¥
n3eiinacii cynepmapkera BIGZZ i1 iHmbIX rasi€éBbIx aprasizaibiii PacmyOmiki
benapyce.

A¥Tap mparisl mamBsipjskae, mTo MpajcTayIeHbl ¥ iM pa3TiKoBa-aHATITHIYHBI
MaTAIPBIST TpaBUThbHA 1 a0'eKThIYHA A/UTFOCTPOYBae CTaH BhIByYaHara mparpjcy, a
yce 3ama3bIuaHbls 3 JTITApaTypPHBIX 1 IHIIBIX KPBIHII CYIPaBaKAOIIA CITAChUTKAMI
Ha iX ayTapay.



Thesis: 83 p., 11 figures, 28 tables, 50 sources, 2 app.

PROCESS OF SUPPLY, PURCHASING, PURCHASING LOGISTICS,
SUPPLIER, BUYER, ECONOMIC LINKS, SUPPLY CONTRACT, COSTS,
EFFICIENCY, OPTIMIZATION, IMPROVEMENT, OPTIMUM ORDER SIZE.
The aim of the thesis is to analyze and improve the procurement logistics of the
BIGZZ supermarket.

The aim of the thesis is to analyze and improve the procurement logistics of
the BIGZZ supermarket

To achieve this goal it is necessary to solve the following tasks:

1. To study the theoretical aspects of procurement logistics;

2. To analyze the economic condition of the enterprise and the current
system of the BIGZZ supermarket;

3. Identify shortcomings in supply management;

4. Develop ways to improve the procurement logistics of the BIGZZ
supermarket;

5. To give an economic estimation of efficiency of the offered actions.

6. Object of research: BIGZZ supermarket

Research methods: dialectical-materialist method of cognition and general
scientific, special and private-scientific methods based on it, analysis, structural
methods of analysis, elements of economic and financial analysis, methods of
mathematical statistics and logistics, graphical and tabular presentation of data.

Research and development: based on the study of theoretical issues of
procurement logistics identified the main stages and methods of procurement, the
essence of procurement logistics, indicators of procurement logistics, analysis of
procurement logistics supermarket BIGZZ, given practical recommendations for
improving procurement logistics. from the implementation of the proposed
activities.

Scope of possible application: practical application in activity of the BIGZZ
supermarket and other trade organizations of the Republic of Belarus is possible.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the studied process,
and all borrowed from literary and other sources are accompanied by references to
their authors.



