I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTHUTYT BU3HECA BEJIOPYCCKOI'O 'OCYJAPCTBEHHOI' O
YHUBEPCUTETA»

KADEJPA JIOTUCTUKHU

AHHOTANMS K JUILJIOMHOM padoTe

JOT'UCTUKA CKJAIUPOBAHUA U HAIPABJIEHUSA EE
COBEPIHIEHCTBOBAHHS B 000 «3KCHUMOMI»

XBECKOBEI] FOmus BanepreBna

PykoBoaurenn
Hpo3nos Iletp AHaronbeBHy,
Kananaat 5KOHOMUYECKUX HAYK,
JOLIEHT

Munck, 2021



Junnomuas pabora: 67 c., 35 ucrounukos, 20 Tabi., 5 pUCYHKOB, 4 IPUIL.

CKIIAICKAA JIOTUCTUKA, VYIIPABJIEHUE JIOTUCTUYECKUMU
OINIEPALIMAMU, TOPTOBASA OPITAHU3ALA, SKCITOPTHBIE ITPOAAXU,
BU3HEC-ITPOLECC, DOPEKTUBHOCTHb BHEJIPEHI A

Llenpr0o AUIUIOMHOM paboOTHl SBISETCA pa3paboOTKa NPEIJIOKEHHA 10
COBEPIIECHCTBOBAHUIO CKIAACKON TOTUCTUKUA B OO0 «DKCUMOMID.

B pamMkax AoCTHKEHHs MOCTaBIECHHOW LEIW aBTOPOM OBUIM IOCTaBJIEHBI
CJIEAYIOIINE 3aa4uu:

1. U3yunth (HyHKIIMOHATBFHOE HA3HAYCHHE CKIIAJ0B B JIOTUCTUYECKOM IETH,
OXapakTepU30BaTb OCHOBHBIE OW3HEC-MPOLECCHl HAa CKIAJE, PACCMOTPETh
nokaszarenu 3QPEeKTUBHOCTH PabOThHI CKIIAJICKOTO X0351CTBA,;

2. Jlath xapaktepucTuky ckianackon aestenpbHocTH OO0 «DKCHUMONI»,
UCCJIEI0BATh OPraHU3aLMI0 padOTHI CKJIaJa U IPOU3BECTU OLIEHKY 3P (HEKTUBHOCTH
ero paloThl, OMNPENENIUTh CYLIECTBYIOUIME Mpobiembl B pabore ckiaaga OOO
«OKCHUMOW» W BBISIBUTH TMEPCIEKTUBHBIE HAINPABIEHUS COBEPIICHCTBOBAHMS
OpraHu3alyy ero padoThI;

3. PaspabortaTh TmpennoXKeHUs 1O TMOBBIIEHHI0  3(HEKTHBHOCTH
(YHKIMOHUPOBAHUS CKIIAJICKOTO XO35MCTBA, COCTaBa CTEUIAXKHOTO U MOJIbEMHO-
TPAaHCIOPTHOTO OOOPYJIOBaHHUA, a TAKKe 4Yuciia paboyero nepcoHalia Ha CKiIaze
000 «Qkcumoimy», AaTh 3KOHOMUYECKYIO OLIEHKY 3(()PEKTUBHOCTH MPOEKTHHIX
pELIEHUN.

OO0BeKT ncciaeqoBauud: ckiaackas aeaTeabHocTh OO0 «IKCUMOMIT.

[Ipenmer wuccnenoBanusA: opraHu3anus ckiajackon joructukn OO0
«OKCUMOMNID» U HAIPABJIEHUS €€ COBEPIICHCTBOBAHUSI.

Meroabl UCClEeNOBaHUSA: OINUCAaHWE, MOJEIUPOBAHUE, CPABHUTEIBHBIN
aHaJIn3, SJKOHOMHKO-MATEeMaTUYECKUH METO/I.

O6mactb BO3MOXHOTO MPAaKTUYECKOIO MPUMEHEHHMs: BHEAPEHHE HOBOIO
NOTpy34YrKa - TOBBICUT 3(P(HEKTUBHOCTH pabOTHI C 3amacamu, MNpUOOpeTEeHUe
CTaJIbHbIE CTEJUIAKHBIX MIIAT(HOPM U TPaMOTHOE pa3MEIIeHHe XOA0BOW MPOAYKIIHH
Ha HUX, COKPATUT BPEMS HA MOTPY3KY W Pa3rpy3Ky MPOIYyKLIHH, COOTBETCTBEHHO
YBEJIMYUT JIOXOJ MPEANPUATHS, CHU3UT 3aTpaThl U, KaK CIEIACTBUE, MPUBEHAET K
MOBBIIICHUIO MPUOBLUIA OpTraHU3ALMH.

ABTOp palOOThl MOATBEPXKIAET, YTO MPUBEIEHHBIA B JUIJIOMHOW pabote
pacy€THO-aHATUTUYECKUI MaTepuall MPAaBWIBHO M OOBEKTUBHO OTpakaer
COCTOSIHUE MCCIIEyeMOro Mpolecca, a BCe 3aMMCTBOBAHHbBIEC U3 JIMTEPATYPHBIX U
JIPYTUX MCTOYHUKOB TEOPETHYECKHE, METOJOJIOTMUYECKME U METOJUYECKUE
MOJIOKEHUE Y KOHIIENIIMH COIIPOBOXKIAIOTCS CChIIIKAMU HA UX aBTOPOB.



Heimmomuas mparna: 67 c., 35 kperaina, 20 Tadim., 5 MamoHkay, 4 mpbiM.

CJIIAACKAA JIATICTBIKA, KIPABAHHE JIATICTBIYHBIX
ATIEPAIIBIN, TAHJIEBAS APTAHI3ALIBIS, SKCITAPTHBIS ITPAJAXBI,
BIBHOC-TIPALDC, OOEKTBIYHAE YKAPAHEHHA

Mbrail  AplIIOMHA  mpanbl  3'syisenia  pa3paboTka IpamaHoy —Ia
YynackaHaneHH1 ckiaackoi naricTeiki ¥ TAA «OkcuMonm.

VY pamkax JacsSTHEHHs TMacTaylieHail MAIThI ayTapam ObUIlI MacTayJeHbI
HACTYIHbIA 3a1a4bl:

1. BoiByublllb (YyHKIBIIHATbHAC NPbI3HAYIHHE CKIAI0Y Yy JAriCThIYHAN
JAHIIYTY, aXxapakTapbl3aBallb aCHOYHBISI O13HEC-TIPAldChl HAa CKIIa/A3€, pasriiea3elb
Naka34bIKl 3PEKTHIYHACII Mpalbl CKIaJCKOra racnajapki;

2. Jlamp XapakTapbhICTBIKY CKIaACKOM m3eiHacmi TAA «DKcUMONI»,
JacienaBalb apraHizanblio padoThl CKiazia 1 BbIpalillb alPHKY 3(EKThIYHACL SIT0
npailbl, BbI3HAYBIlb ICHYIOUbI IpabieMbl ¥ mpambl ckiaga TAA «DxcuMonm» 1
BBISIBILIb MEPCIIEKTHIYHBIS HAPAMKI y/1aCKaHAJICHHS apraHi3allbll Siro Mpaupbl;

3. PacnpanaBanib  mpamaHoBBl A  MaBBIIMIPHHIO  3(EKThIYHACI
(yHKUBISTHABaHHS CKJIAQJICKOra Tacmajapki, CKJIaay CTEJUIaKHOrO 1 majéMHa-
TpaHcnapTHara a0OCTajJsiBaHHs, a Takcama KOJbKAaclll IpaloyHara nepcaHaily Ha
cknanze TAA «OKcuMoilil», 1alb 3KaHAMIYHYIO al[3HKY 3(EKThIYHACI TPAEKTHBIX
palIdHHAY .

AO'exT macnenaBaHHA: cKiaackasa a3eiHacub TAA « DKCUMOWID.

[IpanMer nacienaBaHHs: apraHizailbld CKJIaJCKOW Jjaricteiki  TAA
«IKCUMOWI 1 HANPaMKI sie Y1aCKaHAJICHHS.

Meranel jacienaBaHHS: alliCaHHE, MaJdJisIBAaHHE, NapayHajJbHbl aHAJI3,
HKaHOMIKa-MaTAIMaTbIYHbI META/I.

BobOnacip MarubiMara mpakThluHAara NOPbIMSAHEHHS: YKapaHEHHE HoBara
narpy3dbika - MaBbICIIlb 3PEKTHIYHACIH Mpalbl 3 3amacami, HaOBIIIE CTaIEBbISA
CTeJUIAXHBIX MiIaTdopmay 1 MCbMEHHAe pa3MsIIUudHHE XaJaBbl MPATyKLbIl Ha IX,
CKapOIlillh Yac Ha Marpy3Ky 1 pa3rpy3Ky NpaayKIilbli, aJnaBeHa MaBsIiyblilb JaX0/1
NpajnpbIeMCTBA, 3HI3IIb BBIJATKI 1, SK CIEACTBa, MPBIBAA3EC Ja MaBBIIIIHHS
NPBIOBITKY apraHizallbli.

AyTap mpanpl nDauBsipXKae, IITO MPBIBEA3CHBI Y JBIINIOMHAN TIpambl
pa3liKoBa-aHAITBIYHBl MATAPbIST MpaBiibHA 1 a0'eKThIyHA aalOCTpOYBae CTaH
Joclie[Hara Mpandcy, a yce 3ama3bluaHblsi 3 JITapaTypHbIX 1 IHIIBIX KPBIHILL
TIAPATHIUHBIA, METaJalariuHbld 1 METaJbIYHbISI CTAHOBIIIYA 1 KaHIPIIIBI
CynpaBajpKaroilia cracbuikaMi Ha iX aytapay.



Thesis: 67 p., 35 sources, 20 tables, 5 figures, 4 app.

WAREHOUSE LOGISTICS, LOGISTICS OPERATIONS
MANAGEMENT, TRADE ORGANIZATION, EXPORT SALES, BUSINESS
PROCESS, IMPLEMENTATION EFFICIENCY

The aim of the thesis is to develop proposals for improving warehouse
logistics in LLC "Excimoil"..

As part of achieving this goal, the author set the following tasks:

1. Study the functional purpose of warehouses in the supply chain,
characterize the main business processes in the warehouse, consider the performance
indicators of the warehouse economy;

2. To characterize the warehouse activities of Eximoil LLC, to investigate the
organization of the warehouse and to assess the effectiveness of its work, to identify
the existing problems in the operation of the Eximil LLC warehouse and to identify
promising directions for improving the organization of its work;

3. To develop proposals to improve the efficiency of the functioning of the
warehouse, the composition of the rack and lifting and transport equipment, as well
as the number of workers in the warehouse of LLC "Eximoil", to give an economic
assessment of the effectiveness of design solutions.

Obiject of research: warehouse activity of LLC "Excimoil".

Research subject: organization of warehouse logistics of LLC "Excimoil" and
the directions of its improvement.

Research methods: description, modeling, comparative analysis, economic
and mathematical method.

Area of possible practical application: is the introduction of a new loader will
increase the efficiency of working with inventory, the purchase of steel shelving
platforms and the proper placement of running products on them, reduce the time
for loading and unloading products, respectively, increase the company's income,
reduce costs and, as a result, lead to an increase in the organization's profit.

The author of the work confirms that the calculated and analytical material
given in the diploma work correctly and objectively reflects the state of the process
under study, and all theoretical, methodological and methodological positions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



