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Junnomuas pabora: 54 c., 2 puc., 26 tabi., 39 HCTOUHUKOB

JIOTUCTUKA, VYIIPABJIEHUE 3AITACAMU, TMPOU3BOACTBEHHAS
HEATEJIBHOCTb, UHOOPMALIMOHHASA CUCTEMA, TTPOEKTHPOBAHUE
CUCTEMBI YIIPABJIEHI A 3ATTIACAMUA

Llens AUIIIOMHO# pabOTHI — BRIPAOOTKA MPEIOKEHHH 10 COBEPIIICHCTBOBAHHIO
CHCTEMBI yripaBiieHus 3anacamu Ha npeanpustan OAO «JIuackoe TUBOY.

B cooTBeTcTBHU C 1€, B pa0OTE HEOOXOJMMO PEIIUTh CICAYIOIINE 3a1auu:

° pPacCcMOTPETH MOHATHUE U BUJIBI 3a11aCOB;

° M3YyYHUTh TEOPETUUECKHUE ACTIEKTHI IPOECKTUPOBAHUS CUCTEMBI YIIPaBICHUS
3arnacamuy;

° MIPOBECTU AHAJIN3 JEATEIBHOCTH M CUCTEMbl YIPABJICHUS 3aracamMu B
OAO «JIunckoe TMBOY;

° JaTh KiaccudUKaIuio 3anacoB Ha ocHOBe MeTosia ABC-XYZ ananu3a;

° MpOaHAIM3UPOBATh CHUCTEMBI YIpaBJieHMUsS 3amacamMu Ha ocHoBe ABC-
XYZ;

° pa3paboTath TMPOEKT COBEPIICHCTBOBAHUS CHCTEMBI  YIIPABIICHHS
3aracaMu.

Oo6bexT uccnegoBanusi: OAO «Jlujackoe NHBO», NPEANPUITHE TTHUIICBOU
MIPOMBIIIUIEHHOCTH, CIEIUATN3UPYIOIIeecs Ha MPOU3BO/ICTBE MHBA.

[IpeameT ucciienoBaHus: CUCTEMa YIIPABJICHUS 3allacaMi Ha MPEANPUITHH.

Llens paboThl: BhIpaOOTKA MPEIJIOKEHUN MO COBEPUICHCTBOBAHUIO CHUCTEMBI
ynpasienus 3anacamu Ha npeanpusatuud OAO «Jluackoe muBoy.

Meronpl uccieoBaHUs: OOIIEHAYYHbIE METOAbl TMO3HAHUS, SKOHOMHUKO-
MaTeMaTUYeCKHe METO/IbI, METO/IbI (GyHKIIMOHATBFHO-CTOMMOCTHOTO U
cpaBHutenbHOro ananmza, ABC wu XYZ-anammza, pacueTHO-aHaJIUTHYSCKUH,
MIPOCKTUPOBAHHUE.

O6sacTb BO3MOXKHOTO TPUMEHEHUS — JEATEIbHOCTh MPEINPUSTUN THUIIEBOM
(muBOBapeHHOM) TPOMBITIIEHHOCTH Pecrybnuku benapycs.

ABTOp pabOThl TOATBEP)KIAET, UTO TMPUBEACHHBIH B HEH pacyeTHO-
AHATUTUYECKUI MaTepuan TMPaBWIBbHO M OOBEKTUBHO OTPAXaeT COCTOSHUE
HCCJIEYyEMOTO TMpOIecca, a BCE 3aUMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JPYTHX
HMCTOYHHUKOB COMPOBOXK/IAIOTCS CCHIJIKAMU Ha WX aBTOPOB.



JlprmioMHast pabota 54 c., 2 mair., 26 taoi., 39 kpbeIHina.

JIATICTBIKA, KIPABAHHE 3AITACAMI, BBITBOPUAN J3EMHACII],
IHOAPMAIIBIMHAS CICTAOMA, IIPAEKTABAHHE CICTAMbI KIPABAHHS
3ATTIACAMI

MbTa apITuioMHa# mpalibl - BBIIpAIoyKa MpanaHoy na yaackaHaleHH] CICTAIMBI
KipaBaHHs 3anacami Ha npaanpeiemctBe AAT «Jliackae miBay.

VY anmaBegHacIi 3 MATai, y mpaibl HeaOX0/IHA BRIPAIIBIIb HACTYITHBIS 331a4bl:

o pasrien3erns maHsIe 1 Bibl 3amnacay;

o BBIBYYBII[b TIAPITHIUHBIS ACTEKTHI IMPaeKTaBaHHS CICTIMBI KipaBaHHS
3aracami;

° mpaBecill aHaji3 a3edHacIll 1 CiCTAMBI KipaBaHHs 3amacami ¥ AAT
«Jlizckae miBay;

o nanp kiaciikaupro 3anacay Ha acHoBe Metany ABC-XYZ ananizy;

o IpaaHai3aBalb CICT3MbI KipaBaHHs 3anacaMi Ha acHoBe ABC-XY/Z;

o pacripaniaBailb MpaekT yJacKaHaJeHHS CICTAIMBI KipaBaHHS 3amacami.

AOG'exkt nmacnenaBanHsa: «Jligckae miBa», MpaanphleMCTBA  XapdoBail
MIPaMBICJIOBACII], IKOE CHEIbIsTI3Yellla Ha BEITBOPYACIIi TTiBa.

[IpanMet nacnenaBa”Hs: cicTAIMa KipaBaHHS 3amacaMi Ha IpaJnpbIeMCTRBE.

Mbra mpaiibl: BhIIpalioyka IpanaHoy mna yAacKaHaJIEHH1 CICTAMbl KipaBaHHS
3amacami Ha mpajanpeieMcTBe «JIijicKae miBay.

Meranpl naciiejaBaHHA: aryJbHAaHABYKOBBIS METaJbl MMa3HAHHS, SKaHOMIiKa-
MaTAIMaThIUHbI METajbl, MeTaabl (YHKIbITHAbHA-BapTacHara 1 mnapayHajabHara
ananizy, ABC 1 XY Z-ananizy, pa3iaikoBa-aHaJiThIUHbI, IPACKTaBaHHE.

BoOnacip MarysiMara NpbIMSHEHHS: A3€WHACLb NpaalpbleMCcTBay XapyoBail
(miBaBapHait) mpameiciioBaciii Pacmy6miki benapych.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbI § €l pa3iikoBa-aHAIITHIYHbI
MaTaIphISJI TpaBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JOCieaHara mpamijcy, a yce
3ama3bpluaHblsl 3 JITAPATypPHBIX 1 THIIBIX KPBIHIL CYMpaBaIKarolllla cracbulkaMl Ha 1X

ayTapay.



Thesis: 54 p., 2 figures, 26 tables, 39 sources.

LOGISTICS, RESOURCES MANAGEMENT, PRODUCTION ACTIVITIES,
INFORMATION SYSTEM, DESIGN OF INVENTORY MANAGEMENT SYSTEM

The purpose of the thesis is to develop proposals for improving the inventory
management system at the enterprise "Lidskoe pivo".

In accordance with the goal, the work must solve the following tasks:

o consider the concept and types of reserves;

o study the theoretical aspects of designing an inventory management

system;
o to analyze the activities and the inventory management system at OJSC
"Lidskoe pivo";

o give a classification of reserves based on the ABC-XYZ analysis method,

o analyze inventory management systems based on ABC-XYZ;

o develop a project to improve the inventory management system.

Object of research: «Lidskoye pivo» food industry enterprise, specializing in the
production of beer.

Subject of research: an enterprise inventory management system.

Obijective: development of proposals for improving the inventory management
system at the enterprise "Lidskoe pivo".

Methods: general scientific methods of cognition, economic and mathematical
methods, methods of functional and cost and comparative analysis, ABC and XYZ
analysis, computational and analytical, modeling, design.

Realm of the possible practical applications: the activity of enterprises of the
food (brewing) industry of the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by links to their authors.



