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JIOTUCTUYECKUM TIOAXOJM, 3AIIACHI, OLIEHKA, AHAJII3,
NODEKTUBHOCTD, ChIPbE, XPAHEHUE, MATEPUAJIBHBIE PECYPChI

enbro AUNIOMHOM paboThI ABIAETCS OleHKA 3(P(HEKTUBHOCTH YIIPABICHUS
3armacamMu Ha @unnane «Jlenensckuit MKK» OAO «Burebckuii MAICOKOMOUHAT» U
pa3paboTka TyTH €ro COBEPIICHCTBOBAHUS C TMPUMEHEHHUEM JIOTMCTHYECKOTO
IOIX0/a.

B pamkax AoCTH)KEHHs ITOCTaBJICHHOM II€JIM aBTOPOM OBUIM IOCTaBJICHBI
CJICTYIOIINE 3a/Iauu:

1. OMPENeNIUTh, YTO IPEACTABIAIOT COOOM 3amackl B JIOTUCTHYECKOMN
CHUCTEME MPEANPUITHS;

2. OXapaKTepU30BaTh CHUCTEMBbI YyIPaBJICHUS 3aMacaMy, BBISIBUTH HX
MPEUMYIIECTBA U HEJIOCTATKH,

3. MPEJICTAaBUTh  OPraHU3aALMOHHO-DKOHOMHYECKYI0  XapaKTEPUCTUKY
dmmana «JIleneabckuit MKK» OAO «Butedckuii MICOKOMOMHAT;

4, MPOaHAIM3UPOBATh YNPaBJICHUE 3aMacaMH ChIpbsi M MaTEpPHUAJIOB HA
MPENPUAITHH;

5. ONpPEACIUTh IMYyTU COBEPIICHCTBOBAHMUS YIpPaBJICHUS 3allacaMu Ha
dumnaine «Jlenenbcknit MKK» OAO «ButeOckuii MICOKOMOMHATY ;|

6. JaThb YKOHOMHYECKOE OOOCHOBaHUE IMPEIOKCHHBIX MEPONPHUATHN U
OIICHUTh HX BJIMSHHEC Ha (UHAHCOBBIE peE3yJbTaThl JedaTeNbHOCTH Duimana
«Jleneabpckuit MKK» OAO «Buredckuii MICOKOMOMHATY.

OOBeKT wuccleqoBaHMS: 3amachl ChIpbd W MaTepuanoB duinuana
«Jlenenpckuit MKK» OAO «Buredckuii MICOKOMOUHATY.

[Ipenmer uccnenoBaHus: YNpaBJIECHHUE 3amacaMy ChIpbid W MaTepuajoB Ha
MPEINPUITUH.

Mertoasl uccienoBaHus: 00O0OIIECHMS, CHCTEMaTH3aIlui, CPaBHUTEIHLHOIO
aHaju3a, u3ydeHue nHpopmammm.

O6nacTe BO3MOXKHOTO TPAKTHUYECKOTO TNPHMEHCHMs: TNPUMEHEHHE B
nestenbHocTH Prnnana «Jlenensckuiit MKK» OAO «Butebckuii MICOKOMOMHAT
U IpyTUX OPEANPUATHH, BBITYCKAIONUX aHAJIOTUYHYIO MPOAYKIIUIO.

ABTOp pabOThI TOATBEP)KIAET, YTO MPUBEACHHBIA B JUIUIOMHOM pabore
pacu€THO-aHATUTUYCCKUI MaTepuajd TMPaBUIBHO M OOBEKTUBHO OTpa)KaeT
COCTOSIHUE HCCIIEIyEMOI0 MpoIliecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U
JPYTUX HCTOYHUKOB TEOPETUUYECKHE, METOJOJOTUYECKHE UM METOJUYECKHE
MOJIOKEHUS M KOHIIEIIIIMHU COMPOBOK/IAIOTCS CChIIKAMHU Ha MX aBTOPOB.
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LOGISTICS APPROACH, INVENTORY, VALUATION, ANALYSIS,
EFFICIENCY, RAW MATERIALS, STORAGE, MATERIAL RESOURCES

The purpose of the thesis is to evaluate the effectiveness of inventory
management at the Branch «Lepel MCC» JSC «Vitebsk Meat Processing Plant»
and the development of ways to improve it using a logistics approach.

Within the framework of achieving this goal, the author set the following
tasks:

1. determine what are the stocks in the logistics system of the enterprise;

2. describe inventory management systems, identify their advantages and
disadvantages;

3. present the organizational and economic characteristics of the Branch
«Lepel MCCx» JSC «Vitebsk Meat Processing Planty;

4, analyze the management of raw materials and supplies in the
enterprise;

5. identify ways to improve inventory management at the Branch «Lepel
MCC» JSC «Vitebsk Meat Processing Planty;

6. provide an economic justification for the proposed measures and
assess their impact on the financial results of the Branch «Lepel MCC» JSC
«Vitebsk Meat Processing Planty.

Object of research: stocks of raw materials and materials of the Branch
«Lepel MCC» JSC «Vitebsk Meat Processing Planty.

Subject of research: management of raw materials and materials stocks at the
enterprise.

Research methods: generalization, systematization, comparative analysis,
study of information.

Scope of possible practical application: application in the activities of the
Branch «Lepel MCC» JSC «Vitebsk Meat Processing Plant» and other enterprises
that produce similar products.

The author of the work confirms that the computational and analytical
material presented in the thesis correctly and objectively reflects the state of the
process under study, and all theoretical, methodological and methodological
provisions and concepts borrowed from literary and other sources are accompanied
by references to their authors.



