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Lenpto AumioMHOM pabOThl SBISETCS aHalIM3 M COBEPUICHCTBOBAHUE
CUCTEMBbl YIIpaBIE€HMsI JIOTUCTUKON cHaOxeHuss kommnanuu HMOOO «IITAM
Cucrems».

JIns AOCTHKEHUS] TIOCTaBJICHHOW 1€MW HEOOXOIMMO PEIIUTh CICAYIOIINE

3a1a4n.
1. I/I?;qu/ITB TCOPCTUUCCKHUC ACIICKTHI JIOTUCTUKH CHa6)KeHI/I$I;
2. HpoaHaJ'II/I?;I/IpOBaTB 9KOHOMHYCCKOC COCTOAHUC NIPCAIIPUATUSA U

JIEUCTBYIOIIECH CUCTEMBI yrpaBieHus: cHabxeHueM Ha npeanpustuu OO0
«OITAM Cucremsy;

3.  BbiaBUTH HEAOCTATKH B YIIpaBICHUU CHAOKEHUEM;
4.  PazpaboraTh MyTH COBEpPIICHCTBOBAHUS YIPABICHUS JIOTUCTUKON
cHa6xxenus Ha npeanpustTun MOOO «3ITAM Cuctemsy;,

5. JlaTh PKOHOMHUYECKYIO OIIEHKY 3(PHEKTUBHOCTH TMpejIaracMbIX
MEPOIPUATHH.

O6nwekt uccnenoBanus: npeanpustue MOOO «IITTAM Cucremsy.

[Ipeamer uccnenoBanus: cuctema JIOTUCTUKH cHabxenus MOOO «IOI1AM
Cucremsy.

MeTonpl  UCCIEIOBaHUA: CPAaBHUTEJIBHOIO  aHalIW3a, TPYHIHUPOBOK,
AKCIEPTHBIX OIIEHOK, CPABHEHHUE M JAPYrH€ SIKOHOMUKO-CTATUCTUUECKHUE METO/IBI.

O61acTh BO3MOXKHOTO TIPAKTUYECKOTO NMPUMEHEHUS: M3JI0KEHHBIC B padboTe
MOJIOKCHMS, BBIBOJLI M  PEKOMEHJAIIMM MOTYT OBITh  HMCIIOJIB30BaHBI B
MPAKTHYCCKOM  JEATCIIbHOCTH COTPYIHHKOB W COOCTBEHHHUKOB KOMIIAHUH,
MPUHUMAIONTUX PEIIeHHs B c(hepe JTOTUCTUKYA CHAOKECHHMS.

ABTOp pabOThl TOATBEPKIAECT, UYTO NPHUBEACHHBIM B HEW pacyeTHO-
AQHAJTUTUYCCKUN MaTeprall TPaBUJIBHO W OOBEKTHBHO OTPa)KaeT COCTOSTHUE
HCCIIEYeMOTO MpoIlecca, a BCE 3aMMCTBOBAHHBIC W3 JIUTEPATYPHBIX U JAPYTUX
HWCTOYHHUKOB COMIPOBOXKAAIOTCS CChIJIKAMU HAa UX aBTOPOB.



JpiruioMuas padora: 52c., 11man., 17 ta6:ma., 30 kpbiHil

YIACKAHAJIEHHE JIATICTBIKI, 3ABECITAYDHHE, 3TAA "OIIAM
CICTOM3", KIPABAHHE 3AITACAMI, BBIJIATKI, SGKAHAMIYHbI DODEKT

Mbraii npIioMHal mpanbl 3'sSyiasernia aHaii3 1 YJaacKaHaJIEHHE CICTAMBI
KipaBaHHs JaricTeikail 3a0ecnssusHHsA kamnaHil 3TAA «91IAM Cictams».

Jlist nacsrHeHHs macTayjaeHad MAThl HeaOXOJHAa BbIPALIbIb HACTYMHbISA
3a/1aybl:

1. BoIBYYBIIb TPAPAITHIUHBISL ACTICKTHI JIATICTHIK] 3a0€CTISTYIHHS;

2. TlpaananizaBailb dKaHaMIYHbI CTaH MPAJANPBIEMCTBA 1 JI3€H04ail CiICTIMBI
KipaBaHHA 3a0ecnsiuaHHeM Ha npaanpeieMctBe 3TAA «OITAM Cictamsy;

3. BoisiBilb Heraxomnsl ¥ KipaBaHHI 3a0€CTIsTYIHHEM;

4. PacmpamnaBanp LOUISIX1  Y/lacKaHAJEHHS  KipaBaHHsS  JIariCThIKau
3a0ecnssusHHs Ha npaanpeiemMcTBe 3TAA «ITAM Cictamsy;

5. Jlaup  2KaHaMIYHYIO  alPHKY  A(EKThIYHACIl  MpanaHaBaHbIX
MepanpbIeMCTBaY.

AOG'exT macnenaBanus: npaanpeieMcTBa 3TAA «3ITAM Cictamsy.

[Ipagmer nacnemaBaHHS: cicTaMa JaricTeiki 3a0ectsiudHasS 3TAA «OI1AM
Cictamsy.

Meraapl pacienaBaHHA: TNapayHajbHara aHaiidy, TpYNOBaK, JKCIIEPTHBIX
alPHaK, mapayHaHHE 1 IHIIbIA 9KaHOMIKa-CTaThICTBIYHBISI META/IbI.

Bo6nacup marusimara nmpaxkThlyHara mpbIMSHEHHS: BBIKJIAA3EHBIS ¥ Ipallbl
CTaHOBIIIYA, BBICHOBBI 1 pAKaMEHAAIlbli MOTYIb OBIlb BHIKAPBICTAHBI ¥
IpakThIYHAW J3eHHacIl CymparjoyHikay 1 yJacHiKay KaMIIaHid, sSKid IpbIMAIOLb
pammHHI ¥ chephl JIaricThIKi 3a0eCIIsTIdHHS.

A¥Tap mparpl manBsppkKae, IMTO MPBIBEA3CHBI ¥ €1 pa3iiikoBa-aHATI THIYHBI
MaTIPBISUT TpaBiIbHA 1 a0'eKThIVHA aUIIOCTPOYBae CTaH JOCieAHara mparmjcy, a
yce 3ama3bluanbls 3 JTiTapaTypHBIX 1 HIIBIX KPBIHII CYIpaBapKaroIa CriacbuiKami
Ha 1X ayTapay.
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The aim of the thesis is to analyze and improve the logistics management
system of the company LLC "EPAM Systems".

To achieve this goal, it is necessary to solve the following tasks:

1. To study the theoretical aspects of supply logistics;

2. To analyze the economic condition of the enterprise and the current
supply management system at the enterprise of LLC "EPAM Systems»;

3. Identify weaknesses in supply management;

4. To develop ways to improve the management of supply logistics at the
enterprise LLC "EPAM Systems»;

5. Give an economic assessment of the effectiveness of the proposed
measures.

The object of the study: the enterprise LLC "EPAM Systems".

Subject of research: the logistics system of supply of LLC "EPAM
Systems".

Research methods: comparative analysis, grouping, expert assessments,
comparison and other economic and statistical methods.

Scope of possible practical application: the provisions, conclusions and
recommendations set out in the work can be used in the practical activities of
employees and owners of companies that make decisions in the field of supply
logistics.

The author of the work confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all borrowed from literary and other sources are accompanied by
references to their authors.



