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HNOSACHUTEJIBHAS 3AIINCKA

Hean u 3agaun y4eOHONH TUCHUILIUHBI

Heab y4eOHOM AUCHMILUIMHBI: | CPOPMUPOBATH U PAa3BUTh Y MAaruCTPaHTOB
TEOPETUYECKUE 3HAHUS U MPAKTHUYECKUE HABBIKA HCMOJIb30BAHUSI METOJO0JIOTUU
CTPaTerM4ecKoro  aHajau3a JUIsi  [PUHITUS ~ CTPATETUYECKUX  PEUICHUH,
obecnieunBaOMMNX 3OPEKTUBHOCTh JAEATENBHOCTU OPraHU3allui B KOHKYPEHTHOM
cpeze; MOJYyYEeHHE HABBIKOB CaMOCTOSATENBHOTO HCCIEAOBAHUS KOHKYPEHTHBIX
MO3UIIMN COBPEMEHHOTO MPEeAnpusiTUsi (OpraHu3aluu); Ha OCHOBE PE3yJIhTAaTOB
CTPaTErM4ecKOro aHajin3a JEeMOHCTPUPOBATH CTPATETUUYECKUE albTEPHATUBBI
Pa3BUTHUS NPEANPUITHUS (OpraHU3aIUN).

3agaum yuyeOHOM QM CUMILIMHBI:

l. pacuiupeHre CHUCTEMBbl TEOPETUYECKMX U TPAKTUUYECKUX 3HAHUU O
CTpaTErM4ecKoM aHaIN3€ KaKk OPraHUuYHOM YacTH CTPATETHUUECKOTO MEHEKMEHTA,
KOHIIETIUAX, METOJ0JIOTUH, TPUHIMIIAX U TEHJICHIIUSAX Pa3BUTHS ITOU HAYKU;

2. ycBO€HUE MOHATUUHOIO anmnapara, PyHKIuU, 3a1a4, 0ObEKTOB, MOJIeNIel U
METO/IOB CTPATErMYECKOro aHAJIN3a;

3. pa3BUTHE 3HAHUMN, HABHIKOB W YMEHHMH B cdepe aHalu3a BHEIIHEH u
BHYTpEHHEN cpenbl, 3h(PEKTUBHOCTH ACHCTBYIONIEH CTpaTeruu, OINpeeeHUs
CUWJIBHBIX U CJa0BIX CTOPOH B OpraHU3allMU, BBISIBICHUS €€ BO3MOXHOCTEH U
KOHKYPEHTHBIX MPEUMYIIIECTB;

4. dbopMupoBaHUE HABBIKOB KCIOJIb30BAHUS TMOJYUYEHHBIX TEOPETHUECKUX
3HaHUU B O0JACTU CTPATETUUYECKOTO YMpPaBJICHUS HAa MAKpO U MHUKPO YPOBHE MpH
OCYILIECTBJICHUU Oynyuiel mpodhecCUOHATbHOU IeITeIbHOCTH MaruCTPaHTOM.

MecTo yuyeOHOIl IUCHUIUIMHBI B CHUCTEME IMOATOTOBKM CIEHUAIUCTA C
BBICIIIMM 00pa3oBaHUEM (MarucTpa).

VYyebnas nucuunnuHa «Modern concept of Strategic analysis» oTHocUTCS K
Moayio "Strategic management in an innovative economy'" KOMIIOHEHTa
YUPEXKAEHHUS BBICIIETO 00pa30BaHUS.

CBsi3u Cc JIpyruMu  y4yeOHBIMU JHUCIUIUIMHAMM, BKJIOYas YyueOHbIE
JUCHUIUIMHBL KOMIIOHEHTa YUYPEXKJACHUS BBICHIEIO0 OOpa30BaHMs, UCIHUILUIMHBI
CrielUaIu3aliu U JIp.

Jns cryaentoB Il crynenu Beicimiero oOpa3oBaHMs, OOyYarolIUMXCs Ha
npodunuzanuu IKoHOMUKA U ynpasieHue Ha npeonpusmuu (0151 UHOCMPAHHBIX
cmyoenmos mazucmpamyput), nuciuiuia « Modern concept of Strategic analysis
» sBisieTcas Oa3oBoMl mig  QopMHpOBaHUS KOMIETEHIMA MO pa3paboTke,
000CHOBaHUIO U peanu3aiuu 3P(GEeKTUBHBIX YIPABICHUECKUX PEUICHUNM B 00JaCTH
WHHOBAI[MOHHOTO MPEINPUHUMATENBCTBA U CBsA3aHa ¢ nucuuiuimHaMu Il crynenu
BBICIIETO 00pa3oBaHusi JaHHOW mnpoduin3annu «/HHOBAIMOHHOE pa3BUTHE
OpraHu3aluu (mpennpusiTus)», «CtpaTerndyeckuii MEHEIKMEHTY,
«Crparernueckuii MapkeTUHI», «[[pOEKTHOE yIIpaBICHUEY.

TpeGoBaHusl K KOMIIETEHIIUAM

OcBoenue yuebHoil nucumminbabl «Modern concept of Strategic analysis»
JOJKHO 00ecneyuTh (OpMHUPOBAHUE CIEAYIONIUX YHUBEPCAIBHBIX, YTIIIyOJICHHBIX
po¢eCCUOHANIBHBIX U CIIEIHATM3UPOBAHHBIX KOMITETEHIUN.

CReyuaIu3upO8anHbvle KOMIETEHIINU:



SC-1- to be able to develop the organization's strategy, implement projects and
activities aimed at its implementation;
SC-5 - to be able to meet the challenges of organizations management related to
world markets' operations in global competition.

Ba3zoevie npogpeccuonanvhnvie KOMIETEHITNN:
DPC 1 - to be able to analyze economic entities behavior in different types of market
structures, to be able to research and develop the market strategy of the organization,
to evaluate the consequences of the state microeconomic policy

B pesynbrare ocBoeHUs yueOHOM JUCIUTUTMHBI CTYICHT JOKEH:

3HATH:

—  0COOEHHOCTH Y MHCTPYMEHTBI CTPATETUYECKOT0 aHAIU3a;
—  CTPATETMYECKYK) COCTABIAIOLIYIO BCEX CTaAuid IUIAHUPOBAHUSA B
KOMIIaHUU;
— HHCTPYMEHTBI JKOHOMHYECKOIO W  CTPATETMYECKOr0  aHajau3a
BHYTPEHHEU U BHEILIHEN cpe/ibl KOMITAHUH;
—  TEXHOJIOTMIO NPUMEHEHUs CTPATETMYECKOrO aHajiv3a B PA3JIUYHBIX
CUTyalUsIX YIIPABICHUS KOMIIAHUEW WM TOAPA3ICIICHUEM;
yMeTh:
— OpPUEHTUPOBATHCS B CTPATETMUECKUX MPOOJIEMax U LEsIX KOMIIaHUU;
— TPaMOTHO OpraHu30BaTh cOOp M 00paOOTKY HEOOXOAMMBIX NJis aHaIHU3a
JAHHBIX;
— OCYIIECTBJISATh aHAJIU3 BHYTPEHHUX U BHEIIHUX MMAPaMETPOB KOMITAHHH;
— CAaMOCTOSITENIbHO M3Yy4YaThb HAYYHYIO JIMTEPATypy @O CTPATETHYECKOMY
MEHEIP)KMEHTY Y MPUMEHSThH MOJyYCHHbIE 3HAHUS HA TPAKTUKE;
— TIPUMEHSTH MOJYyYeHHBbIE 3HAHUSI HAa MPaKTHKE, B chepe CTpaTernueckoro
yIpaBl€HUs] B KOMITAHUY;
BJIA/I€Th:
— HAaBbIKAMH MPOBEJCHHS aAHAIN3a CPElbl KOMIIAHUU C HCIOJIb30BAHHEM
MHCTPYMEHTOB CTPATETMYECKOTO U 3KOHOMHYECKOTO aHAIIN3A;
— HaBbIKaMU BbIOOpPa  ONTHUMAJIBHOTO  METOJAa HKOHOMHUYECKOTO U
CTPATETHYECKOr0 aHAJIN3a;
— HAaBBIKAMH  COCTAaBJIEHWS  CHCTEMBI  MOKas3aTeliel 11  METOJ0B
SKOHOMHUYECKOIO Y CTPATErNYECKOT0 aHAIN3a;
— HAaBBIKAMH OLIEHKM W  [POTHO3UPOBAaHHUSI PUCKOB B  CHCTEME
CTPATETUYECKOr0 YIPaBICHUS.
— Crpykrypa yueOHOM TUCUMILIIMHBI
Jucuunnuna nzyyaercsa B 1 cemectpe AHEBHOU Gopmbl oOyueHus. Beero Ha
n3yuenne ydyeOHoul nucuuruinHel «Modern concept of Strategic analysisy (s
WHOCTPAHHBIX CTYJICHTOB MarucCTPaTypbl) OTBEACHO:
— I 0YHOM (hOPMBI MOTYUYEHUS BhICHIEro 00pa3oBaHus— 198 yacos, B TOM
yucie 68 ayIUTOpHBIX Yaca, U3 HUX: JEKUUH —34 4acoB, MPAKTUUYECKUE 3aHATUS
— 34 gacos.



TpynoeMKOCTh Y4eOHOM TUCHHUIIIIMHBI COCTABISAET 6 3aUETHBIX €IHHHII.
dopma TeKylIed aTTeCTallui — K3aMEH.



COIEPKAHUE YYEBHOI'O MATEPHUAJIA

Section 1. Introduction to Strategic Analysis

The evolution of strategic management challenges and practices. Specific
concepts of strategic management theory. Industry, resource, "relative" concepts,
the concept of dynamic abilities. Stakeholder theory.

Purpose of the discipline course. Object, subject and tasks of disciplines. Basic
methods of study.

Section 2. Location and functions of strategic analysis in the strategic process

Strategic process in the organization. The place and role of strategic analysis
in the strategic process. Strategic analysis functions at different stages of the
strategic management process. Strategic analysis objects. Strategic capacity and
strategic resources. Strategic analysis objectives.

Section 3. Stakeholder Organization Concept

The concept of a stakeholder organization. System of mutual interests of the
organization and its stakeholders. System of mutual expectations of the
organization and its stakeholders. Institutional environment of the organization.
Strategic goals of the organization as the core of the strategic process. The
relationship between the goals of the organization and the goals of stakeholders.
Approaches to assessing the importance of stakeholder organizations. Model for
assessing the relevance of stakeholders and their requests.

Section 4. The tools of Strategy Analysis

Topic 4.1 Goals, Values, and Performance

By the time master students have completed this topic, they will be able to:
recognize that, while every firm has a distinct purpose, the common goal for all firms
is creating value, and appreciate how the debate over shareholder versus stakeholder
goals involves different definitions of value creation; understand how profit, cash
flow, and enterprise value relate to one another; use the tools of financial analysis to
appraise firm performance, diagnose the sources of performance problems, and set
performance targets; appreciate how a firm’s values, principles, and pursuit of
corporate social responsibility can help define its strategy and support its creation of
value; understand how real options contribute to firm value and how options thinking
can contribute to strategy analysis.

Topic 4.2 Industry Analysis: The Fundamentals

Industry analysis is relevant both to corporate-level and business-level
strategy. Corporate strategy is concerned with deciding which industries the firm
should be engaged in and how it should allocate its resources among them. Such
decisions require assessment of the attractiveness of different industries in terms of
their profit potential. The main objective of this topic is to understand how the
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competitive structure of an industry determines its profitability. Business strategy
is concerned with establishing competitive advantage. By analyzing customer needs
and preferences and the ways in which firms compete to serve customers, we identify
the general sources of competitive advantage in an industry—what we call key
success factors.

Topic 4.3 Analyzing Resources and Capabilities

Strategy is concerned with matching a firm’s resources and capabilities to the
opportunities that arise in the external environment. So far, the emphasis of the
course has been on the identification of profit opportunities in the external
environment of the firm. In this topic, our emphasis shifts from the interface between
strategy and the external environment toward the interface between strategy and the
internal environment of the firm—more specifically, with the resources and
capabilities of the firm.

Topic 4.4 Organization Structure and Management Systems: The
Fundamentals of Strategy Implementation

We spend a lot of our time strategizing: figuring out how we can best develop
our careers; making plans for a summer vacation; thinking about how to improve
our sexual attractiveness. Most of these strategies remain just wishful thinking: if
strategy 1s to yield results, it must be backed by commitment and translated into
action. The challenges of strategy implementation are much greater for organizations
than for individuals. Executing strategy requires the combined efforts of all the
members of the organization. Many of those implementing strategy will have played
no role in its formulation; others will find that the strategy conflicts with their own
personal interests; some may not believe in the strategy.

Section 5. Business Strategy and the Quest for Competitive Advantage

Topic 5.1. The Sources and Dimensions of Competitive Advantage

The issue here is that if we identify competitive advantage with superior
profitability, why do we need the concept of competitive advantage at all? A key
distinction 1s that competitive advantage may not be revealed in higher
profitability—a firm may forgo current profit in favor of investing in market share,
technology, customer loyalty, or executive perks. In viewing competitive advantage
as the result of matching internal strengths to external success factors, We may have
conveyed the notion of competitive advantage as something static and stable. In fact,
as we observed when discussing competition as a process of “creative destruction,”
competitive advantage is a disequilibrium phenomenon: it is created by change and,
once established, it sets in motion the competitive process that leads to its
destruction.

Topic 5.2 The Analysis of cost advantage
This topic is concerned with the factors that determine differences in unit costs

between competing firms and uses the value chain as the basis for a finer-grained
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analysis of costs. The emphasis of this analysis is on providing a basis upon which
to recommend actions to improve a company’s cost competitiveness.

analysis is on providing a basis upon which to recommend actions to improve a
company’s cost competitiveness.

Topic 5.2 The analysis of differentiation advantage

This topic is concerned with identifying opportunities for matching the
demand-side desire for differentiation with the supply-side potential for the firm to
create uniqueness in its offerings. A key feature of this matching process is exploring
linkages between the value chain of the firm and that of its customers.

Section 6. Business Strategies in Different Industry Contexts

The objectives here are to understand the forces driving industry change and
to provide a basis for predicting the future evolution of industries.
For those wishing to focus upon the evolution of industries and the means by which
companies adapt to change, the following cases are suitable.

Section7. Corporate Strategy

Topic 7.1 Vertical Integration and the Scope of the Firm

My main goals for this session are for students: to appreciate the central issue
of corporate strategy — the determination of the scope of the firm; to be capable of
making vertical integration decisions. In relation to a specific activity, should the
firm make or buy? In relation to the vertical scope of the firm as a whole, how broad
a span of the industry value chain should the firm encompass?

Topic 7.2 Global Strategies and the Multinational Corporation

The emphasis I give this topic (and the time I devote to it) depends to a great
extent upon whether students are taking a required course in international business
and the content of such a course. The topics that I believe should be covered include
the following: the impact of internationalization on the geographical boundaries of
industries and on the intensity of competition. The impact of national factors upon a
firm’s competitive advantage. Decisions over location and foreign market entry.
Global strategies. The strategy and organization of the multinational corporation.

Topic 7.3 Diversification Strategy and Managing the Multibusiness
Corporation

Diversification lies at the heart of corporate strategy and gives rise to some of
the most contentious strategy decisions. Over the past 30 years, diversification has
been responsible for the destruction of more shareholder value than any other
corporate activity. Its study, therefore, is important.

Topic 7.4 Current Trends in Strategic Management
6



I devote the final session of the course to considering emerging trends in
strategic management. There is scope here for focusing upon a number of different
issues. Some of the topics I have directed attention towards are: Innovations in
organizational structure and management systems, including new approaches to the
management of coordination and cooperation, and the role of alliances and
collaboration in general in firm strategy. I also look at changing ideas concerning
the role of top management, Recent developments in the business environment,
including the issue of whether there is a “New Economy” and, if so, what does it
mean for firm strategy. The main conclusion I draw, however, is that the
combination of extreme scale economies, network externalities, internationalization,
and low entry barriers ushered in by information technologies are having the effect
of increasing competition and undermining profitability across many sectors of the
economy.



EDUCATIONAL AND METHODICAL MAP OF THE ACADEMIC DISCIPLINE

Full-time education

Number of classroom hours 2 S
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§ Section name, theme § § % é 2 g 2 E qé § _g é go
= 8 |32 EZ2 285|857 = 2
£z 3£ 80|50 €3 >
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1 2 3 4 5 6 7 8 9
1 Introduction to Strategic Analysis 2 2 Academic discussion
2 Location and functions of strategic analysis | 4 4 Recitation. Academic discussion.
in the strategic process. Drafting of a report, presentations.
3 Stakeholder Organization Concept. 2 2 Recitation. Student's independent
work, drafting of a report.
Academic discussion. «Brain
stormingy.
4 The tools of Strategy Analysis 10 |10
4.1 | Goals, Values, and Performance 2 2 Recitation, Academic discussion.
drafting of a report, presentations.
Management decision simulation.
4.2 | Industry Analysis: The Fundamentals 4 4 Recitation. Student's independent
work, drafting of a report. Essay.
Case-study.
4.3 | Analyzing Resources and Capabilities 2 2 Recitation. Academic discussion.
Drafting of a report, presentations.
4.4 | Organization Structure and Management 2 2 Recitation. Student's independent
Systems: The Fundamentals of Strategy work, drafting of a report. Essay.
Implementation Case-study. Review work




5 Business Strategy and the Quest for 6 6
Competitive Advantage
5.1 | The Sources and Dimensions of 2 2 Recitation. Drafting of a report.
Competitive Advantage KomnokBuywm. presentations.
5.2 | The Analysis of cost advantage 2 2 Recitation. Student's independent
work, drafting of a report.
Academic discussion. «Brain
stormingy.
5.3 | The Analysis of differentiation advantage | 2 2 Recitation. Student's independent
work, drafting of a report. Essay.
Case-study.
6 Business Strategies in Different Industry | 2 2 Recitation. Student's independent
Contexts work, drafting of a report.
Academic discussion. Management
decision simulation. Case-study.
7 Corporate Strategy 8 8
7.1 | Vertical Integration and the Scope of the 2 2 Recitation. Student's independent
Firm work, drafting of a report.
Academic discussion. «Brain
storming». Ranking test.
7.2 | Global Strategies and the Multinational | 2 2 Recitation. Student's independent
Corporation work, drafting of a report. Case-
study.
7.3 | Diversification Strategy and Managing the | 2 2 Recitation. Student's independent
Multibusiness Corporation work, drafting of a report. Essay.
Case-study. Review work.
7.4 | Current Trends in Strategic Management 2 2 Recitation. Student's independent

work, drafting of a report. Case-
study. Academic discussion.




| ATOTO

| 34

| 34
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Wiley, 2011. -208 p.
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IlepedyeHb pekoOMeHIyeMbIX CPeICTB JUATHOCTUKH U METOAUKA
(hopMHUpOBaAHUA UTOTOBOII OLIEHKHU

B mpoiiecce npenogaBaHus JUCHUILUIMHBI HCIOJIB3YETCA TEKYIIUN U
WUTOTOBBIM KOHTPOJIb 3HAHUN. POpMBI TEKyLIEH IWAarHOCTUKU 3HAHUMW: YCTHBIN
OMpPOC, BBIMOJHEHUE CAMOCTOSITENILHBIX U KOHTPOJBHBIX pPabOT B MHUCHMEHHOU
dbopme, pelieHue 3aiad, AUCKYCCUs, aHAIU3 MPAKTUUYECKUX CUTyaluil. Y4ueOHbIM
IJJAHOM MPEIyCMOTPEH MTOTOBBIM KOHTPOJb 3HaHW B (opMmMe 5>K3ameHa
(mpoBoUTCS B yCTHOU hopme)

B mpomecce mnpoBedeHus 3aHATUW 1O JUCHUIUIMHE HUCHOJIB3YHOTCS
CIEAYIOIIME METOJbl JIMATHOCTUKU pe3yJIbTaTOB 3HAHUW: YyCTHas IPOBEpKa
MOJYYECHHBIX 3HAHUI MpHU MPOBEICHUM TPAKTUYECKUX 3aHSATUM, BBIIOTHEHUE
MUCbMEHHBIX Pab0T (KOHTPOJBHBIX U CAMOCTOSITEIBHBIX PaboT, 3cce, pedepaToB U
JOKJIAJI0B, SJEKTPOHHBIX MPE3EHTAlU), pelleHue 3ajad, aHalii3 MPaKTUYECKUX
CUTYyalluH, TUCKYCCHSI.

[Ipu onieHMBaHUM pabOTHI HA JIEKIUSIX (OMPOC) U MPAKTUYECKUX 3aHATUAX
VUUTBIBAETCS ~ MOJHOTA  YETKOCTb, SICHOCTh  M3JIOKEHUS  MaTrepuana,
apryMEHTHUPOBAHHOCTh M TMIOJHOTA OTBETA, HCIOJIb30BAHUE MPUMEPOB U3
MPAKTUKU U T.1.

[Ipu onienuBanuu pedepara  (Aoknaga) oOpaiiaeTcss BHUMAHHUE Ha:
COJIEp>KaHHE U TOJIHOTY PACKPBITUSI TEMBI, CTPYKTYpPY U MOCIEI0BATEILHOCTD
M3JI0KEHUSI, HCTOYHUKHU U UX UHTEPIPETALNI0, KOPPEKTHOCTH OOPMIICHUS U T.

.

dopmoii Tekyien arrectanuu no gucuuminae «Modern concept of Strategic
analysis» y4yeOHbIM IJIAHOM MPETyCMOTPEH IK3aMEH.

[Ipu bopMupoBaHUHM UTOTOBOM OIIEHKH HCIOJIb3YETCS PEUTUHIOBAsI OLICHKA
3HAHUW CTYJIEHTa, Jalolias BO3MOXHOCTb MPOCIEAUTh W OLIEHUTh JTUHAMUKY
npoiiecca JIOCTHXKEHUs Leneid oOydueHus. PedTUHroBasi orieHKa mpeaycMaTpuBaeT
UCIIOJB30BaHUE BECOBBIX KOA(D(PUIMEHTOB JIsi TEKYIIEro KOHTPOJISl 3HAHUM U
TEKyIlle aTTeCTallu CTYJIEHTOB MO JUCHIUILIUHE.

BecoBbie ko3 duiMeHTHI, ONMpEeAENsIONIe BKJIAJ TEKYIIEro KOHTPOJIS
3HAHWUM U TEKYIIEH aTTeCTAllUU B PEUTUHTOBYIO OLIEHKY:

dopMHpOBaHUE OIIEHKH 32 TEKYIYIO YCIIE€BAEMOCTb:

— OTBETHI HA NMIPAKTUYECKUX 3aHATUAX — 20 %;

— mnposepka scce — 30%;

— TMOATOTOBKA MPE3CHTAIMN U JOKJIAA0B 1Mo TeMam — 20%;
— BbINOJHEeHUE npoekTa— 30%.

PeitfTunroBast orjeHka Mo JUCHUIUIMHE PACCUUTHIBACTCS HA OCHOBE OILICHKU
TEKYIIle yCreBaeMOCTH U 3a4€THOM OIIEHKH C YU€TOM UX BECOBBIX KOA(DPUIIMEHTOB
Bec onenkn mo Tekymien ycrneBaemMocTu coctaBisieT 40 %, sk3ameHalmoHHas
onenka — 60 %.
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le/IMepHaﬂ TEMATHKA IIPAKTHYCCKHUX 3aHATHH

[Ipaktrnueckoe 3anstue Ne 1 Crparernyeckuii MEHEI)KMEHT: CYIIHOCTh U
coaepkaHne. XapaKTEpUCTHKA OCHOBHBIX ATANOB CTPATETMYECKOI0 aHAIU3a.

[Ipaktnueckoe 3anstue Ne 2 OmnpenencHue HANpaBICHUS Pa3BUTHUSA
KOMIaHUU: pa3paboTKa CTPATETMUE€CKOTO BUICHUS U MUCCHH.

[Ipaktnueckoe 3anatue Ne 3 Mopens muccuun KomnaHuu. OakToOpsl,
BIIMSIONIME HAa (POPMUPOBAHNE MUCCUU KOMIIAHUH.

[Ipaktnueckoe 3anstne Ne 4 OrnpeneneHue HaANpPaBIeHUsS Pa3BUTHUSA
KOMMaHuu: YycTaHoBieHue uened. Kiaccubukanus 1eneil  opraHuszanuu.
TpeboBaHUS K IETISAM.

[Ipaktrueckoe 3aHsatue No 5 CTpyKTypHpOBaHHE LEIEd OpraHU3alUU.
JHepeBo nenei.

[Ipaktuueckoe 3anstue No 6 Ilonarue crTparerun U (QakTopel €€
dbopmupoBanus. [Togxons! k kinaccudukanuu crpateruii. CTpaTeruu paciumpeHus
MIPOU3BOJICTBA (pocTa). Crtpareruu JTUBEpCU(PUKAIUY.

IIpaktnueckoe 3anstue Ne 7 KoprnopaTwBHass W J€lIOBasi CTPATErus:
yIIpaBJ€HYECKas LEHHOCTS.

[Ipaktuueckoe 3ansitue Ne 8 DKCTpeHHass KOPIOpPATHUBHAsA CTPATETHS:
YCIIOBHS MIPUMEHECHUS.

[Tpaktrueckoe 3anatue Ne 9 KoprnopatuBHas cTparerusi HEBMEIIATENbCTBA.

ITpaktnueckoe 3andatue Ne 10 KoprnopaTwBHBIE CTpAaTerud HWHTEPBEHIUU:
ycinoBusi npuMeHeHus. KopnopatuBHasi cTpaTerus, OpPUEHTHPOBAaHHAs Ha
MpUOOpEeTeHUS
[Ipaktnueckoe  3ansatue  No 11 Crpareruss  pacIIMpEeHHs]  PBIHKA.

Kopnoparusnas cTparerus, OCHOBAaHHAas Ha KOMITETEHTHOCTH.
Kopnoparusnas CTpaTerus KOHTPOJIA pEe3yJIbTATOB.
IIpouecc OLICHKH CTpaTeruu KOMIIaHUH.

[Ipaktnueckoe 3ansatre Ne 12 KOHKypeHTHbIE NMPEUMYIIECTBA KOMIIAHUM:
TIOHSITUE " CYIIHOCTb. Bunpr KOHKYPEHTHBIX MPEUMYIIECTB.

[Ipaktnueckoe 3ansatue Ne 13 KonkypeHTHble  mnpenmymiecTna
CTPYKTYPHOTO Xapakrepa.

[Ipaktnueckoe 3anstue Ne 14 Mogenp CTpaTEruHyecKoOro COCTOSTHUS
KOMITaHUHU.

[Ipaktnueckoe 3anstue Ne 15 Ownenka BausHUAS (AKTOPOB Ha
MPUBJIEKATEILHOCT,  OTpaciau (MO0  MOJENM MNATH CWJI  KOHKYPEHIIHH).

[Ipaktnueckoe 3anstue Ne 16 UcnonszoBanue meronuku PESTLE - ananu3a.

[Ipaktnueckoe 3anarue Ne 17 Xapakrepuctuka SWOT-ananuza.
B03MO0OXHOCTH MCTIOJIB30BaHUS ISl IPUHATHUS CTPATETUUECKUX PEIIEHUMN.

13



Onucanue HHHOBAUMOHHBIX MOJAX0/I0B U METO/I0B
K MPEenoJaBaHuI0 y4eOHO! AU CHUTIIHHBI
B nporuecce o0ydyeHus akTUBHO MPUMEHSIOTCS CIEAYIONIUE METOIUKH:

1. «Mo3roBoii mTypm», KOH(pepeHUHs] HAeH, MeTO] KOJJIEKTHUBHOIO
0JI0KHOTA.

«Mo3roBoil mtypm» — 310 Hauboznee 3PGHEeKTUBHBIA METO T€HEPUPOBAHUS
HOBBIX UJIEH TyTEM TBOPUYECKOI'O COTPYAHUYECTBA CIECIIUATNCTOB.

Kondepenuus uaei oTindaeTcsi 0T METOJIa «MO3TOBOTO IITYpPMay TEM, YTO
aKTUBHO TMOOIIPSET KPUTUKY B (popMe periuk U KomMmeHTapueB. Cuurtaercs, 4To
KPUTHKA MOXET MOBBICUTH LIEHHOCTh UJIEU, KOTOpas Mpejiaraercs.

Meton  KOJJIEKTHMBHOTO  OJIOKHOTa  OOBEAMHSET  WHAMBUIYaIbHOE
MPOABUKEHUE HACH KaXIbIM WICHOM paboueld Tpynmbl ¢ HX KOJUIEKTUBHOM
orieHKoU. Kaxapiii yuacTHUK rpynmbl HOJIyYaeT OJIOKHOT, B KOTOPOM B JIOCTYITHOM
dbopme u3noxkeHa CyTh perraeMoil mpoOiaeMbl. MeToa KOJUIEKTUBHOTO OJIOKHOTA
oOecrieunBaeT BBIJIBUKEHUE HE3aBUCHUMBIX HJIEW YJIEHAMH KOJUIEKTHBA C
MOCIIEYIOMIEN OUEHKON npeanoxeHnl. C 3TON LENbI0 KAKIbIA YJIE€H KOJUICKTHUBA
noixydaer OJOKHOT, B KOTOPOM B OOHIMX dYepTax M3Jaraercs CyIIecTBO
aHAJTU3UPYEMOr0 BOMPOCA, MPHUBOJATCS HEOOXOJAUMBIE BCIIOMOTaTEebHBIE W
CIIpaBOYHBIE MaTepHayibl, HAIPUMEP, CXEMbl JOKYMEHTOO0OOpOTa, OKHOCTHBIC
WHCTPYKIIMH U T.J.

B TeueHue 3apaHee yCTaHOBJIEHHOTO BPEMEHU KaXIblil CYOBEKT aHaIu3a
3alUCHIBAET B CBOM OJIOKHOT Pe3yIbTaThl aHAJIN3a U MPEJJI0KEHUS, a B 3aKITIOUCHHE
JaeT OILEHKY CBOMX HeH, Bbiaess aydinre. [lo ucredeHnu BpeMeHU yYacTHUKU
paboT c1at0T OJIOKHOTHI KOOPJIMHATOPY JIJIsl TOATOTOBKH Ha OCHOBE COAEPKAIINXCS
B HHUX MarepuaioB oboOmaromieit 3anucku. OleHKa TPYIINOBbIX aHATUTUYECKHUX
aJbTEPHATUB OCYIIECTBISAETCS JIIOOBIM U3 PACCMOTPEHHBIX PaHEE METOAOB OLICHKHU.

Meto/ KOMIEKTUBHOTO OJIOKHOTA yA00€H B TEX CIIy4asix, KOT/1a HEBO3MOXKHO
OCYILIECTBUTh MPOAOJIKUTEIbHYI0 COBMECTHYIO pPabOTy, MPUBJIEYb OIBITHBIX
KOHCYJIbTaHTOB. JIJIsl UCTIOIB30BaHUsI METO/Ia HEOOXOIMMO HAIMUKUE B KOJJIEKTUBE
OpraHU3allid TBOPUYECKHU MBICIISIIINX, OMBITHBIX CIIEI[UATUCTOB.

2. MeToa KOHTPOJIbHBIX BONPOCOB, MeTO MOP(OJIOrH4ecKOro aHaIu3a.

MeToa KOHTPOJBHBIX BOIPOCOB 3aKIIOYACTCS B HAXOXICHUU PEIICHUS
MPOOJIEMBI C TIOMOIIBIO «HABOISATITNX) BOMPOCOB.

CymHOocTh MeTona (DOKATBHBIX OOBEKTOB 3aKIIOYACTCS B TIEPCHECCHUU
MPU3HAKOB  CIy4ailHO  M30paHHBIX  OOBEKTOB HAa  OOBEKT, KOTOPBI
COBEPIICHCTBYETCS, U HaxoAuTcs Oynro Obl B (okyce mepeHoca (OTcrona
Ha3BaHUE).

Meton mopdosiorudeckoro ananuza Oa3upyeTcs Ha KOMOUWHATOpPUKE H
CUCTEMATUICCKOM M3YyYCHHH BCEX TEOPETUIECKUA BOZMOXKHBIX BAPUAHTOB, KOTOPHIC
BBITEKAIOT U3 3aKOHOMEPHOCTEHN CTpoeHUs (MOP(OIOrUur) U3yuyaeMoro o0ObeKTa.

3. MeToa aHAJIOT M.
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['pynma 53KCmepTOB paccMaTpuBaeT BO3MOXHBIM METOJ pPa3peIICHHUs
MPOOJIEMBI WJIH TIOUCK MTPUYHHBI CIIOKHUBIICHCS CUTyaIluH, OTMPASICh HA MPOIILIBIA
OTBIT CBOMX WM AHAJIOTHYHBIX CYOBEKTOB XO3AWCTBOBaHWSA. B 3TOM ciydae
AKCIIEPTHI MPAKTHYECKH MPOAYMBIBAIOT CBOU OMBIT M T€ CUTYyAIH, C KOTOPHIMUA UM
MPUXOJWIOCH CTAJIKUBATHCS W, OCHOBBIBASCH HA HEM, MPEIaraloT CIOCOOBI
pEIIeHNsS] TIOCTABJICHHOW 3a/1aui, BBISICHSS MPUYUHBI CIOKHUBIICHCS CUTYallMH H
MyTH UX YCTpaHEHHS. ECTECTBEHHO, YTO B 3TOM ciydae OOJBIIUM IMOACTIOPHEM
MOKET OBITh MCIIOJIh30BAHUE MATEPHUAIIOB C OMMMCAHUEM aHAJIOTHYHBIX CUTYyaIllil B
pa3HbIe MEPUOJIBl H HA PA3HBIX 00BEKTaX. DTU MATEPHUAIBI MOTYT OBITh IMOTYUYEHBI
U3 TIEPUOIUYECKUX W3JaHUN, HAYIHOW JUTEPATyphl, a TaKKe M3 TPOTOKOJIOB
coOpaHuii  yupeauTeneil, coBeTa AMPEKTOPOB, 3aceJaHU  OTACIOB W
CHEIUATN3UPOBAHHBIX TPYMIM, PabOTAIOMUX HA TPEANPHUATAN. 3HAYUTEITHHBINA
WHTEpPEC  TMPEACTABISIET 3HAKOMCTBO ¢  OaHKOM  CHTyalui, KOTOpBIC
MPOAHATM3UPOBAHEI U 00O0OIICHBI CIEIMATN3UPOBAHHBIMU KOHCYJIHTAITHOHHBIMA
dbupmamu. B ToM cimydae, Korma SKCIEpPTHl TMOMYyYarOT MaTepUaibl CHUTYAIHH,
CKJIAIBIBAIOIITNXCSI B IPYTUX 00BEKTaX, B X 3a7]a4y BXOJIUT OTOOP TEX, KOTOPHIE 110
MPUHITUTHATHHBIM TIOJIOKEHHSIM CXOIHBI C PEIIaeMOH, T.€. OTICHUBAETCS CXOJCTBO
00BbeKTa, CUTYyalluH, LeJei, KOTopble mpecienyer ananu3. [locie Takoro orbopa
OTIpeeISIETCS. BO3MOKHOCTh HCIIOIB30BAHUSI OTIBITA 110 Pa3peUICHUI0 TIPOOIEMBI O
TOTOBHOCTH  O0BEKTa K  pealu3aliil  KOHKPETHBIX  MeEp:  COCTOSHHE
MPOU3BOJACTBEHHO-TEXHUYECKON  0a3bl, KBamuuKaus KaaApoB, HAIHUHC
(MHAHCOBBIX PECYPCOB U BO3MOXKHOCTHh WX TPHUBJICUCHHS, TIEPHOJ pa3pelIeHUs
3ama4yu u T.11. KOHEeYHO, METO ] aHAJIOTHIA TTO3BOJISIET TOJIBKO OMPEACIIUTh OCHOBHBIC
HaIpaBJICHUSI PYKOHOMHUYECKOTO aHajln3a W Ha CIEAYIOIIMX dTamax HYKIAeTCs B
OoJiee TIIyOOKOM aHaliu3e C UCIOJIb30BAHUEM KOJUYECTBEHHBIX METOJ0B. OHAKO
MIpeIBApPUTEILHOE MCTIOIB30BAHME TAKOTO METOa MPEeAYyNpexaacT HeompaBIaHHO
JCTATBHBI aHAJIN3 B TOM HAMPAaBICHUH, KOTOPOE HE paCKphIBaeT BIHUSHUC
OCHOBHBIX TIPUYWH CIIOKUBIIEHCS CUTYyaIUH.

4. MeToa IKCIIEPTHBIX OLIEHOK.

CTyzeHThl Ha 3aHATUAX M0 « DKOHOMHUKE OPTaHU3allih» BBICTYHAKOT B POJIHU
JKCIIEPTOB JIJIS PELICHUS TOCTABIEHHBIX CI0KHBIX 33J1a4H 110 TOMCKY HOBBIX MyTEN
MPOJABHKEHHUS TPOAYKIIUH B COBPEMEHHOM MHUPE, OCBOCHUIO HOBBIX PHIHKOB.

C 2Toif 11eIbI0 CTYACHTHI THIATEIHLHO 00padaThIBAIOT UMEIOIIHNECS TAaHHBIE O
COCTOSIHUM MUPOBBIX (DMHAHCOBBIX W TOBAPHBIX PHIHKOB, H3YyYAIOT KPYIMHBIX
MHPOBBIX JIUJIEPOB MO MPOU3BOJICTBY TOBAPOB U YCIYT, & TAKXKE MOJI0KUTEIbHBIN
MHPOBOI ONBIT OCBOCHUSI HOBBIX PHIHKOB.

Ha ocHoBanuu umeronieiics nadopmanuu, a TakKe OMBITHI MPOJABUKEHUS
TOBApOB U YCIYT (KaK IMOJOXKHUTEJIbHOTO, TaK U OTPHUIIATEIILHOTO) O0ydarouuecs
MPUIYMBIBAIOT CBOM HECTAHAAPTHBIE IYTH MW METOJbl OCBOCHHUS HOBBIX U
HMMEIOIIMNXCS PHIHKOB C LIEJBIO 3aXBAaTa PHIHOYHOM HUIIM, YTO B UTOTE MPUBOAUT K
MOSIBJICHUIO HOBBIX TE€XHOJIOTMI KOHKYPEHTHOU OOpBhOBI U, BIOCIEICTBUHU, HOBBIX
BHUJIOB OKA3bIBAEMBIX JEJIOBBIX U KOHCAJITUHIOBBIX YCIIYT.

HMcnonp30BaHME JAaHHOTO METOJA II03BOJISIIOT CTyACHTaM pa3BUTbL CBOU
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HAaBbIKM Ha MNOpUMEpPEe KOHKPETHBIX CHTyallud, 4YTO BEIET K pOCTY
MPAKTUKOOPUEHTUPOBAHHOCTU TMpollecca OOyYeHHs, PAa3BUTHIO JIETIOBBIX H
JUYHOCTHBIX XapaKTePUCTUK 00yUYarOIIuXCsl.

5. Keiic-meToa.

DTO METOJ aKTUBHOTO MPOOJIEMHO — CUTYallUOHHOTO aHalli3a, OCHOBAHHBIM
Ha OOy4YEeHUH MYTEM PEIICHHs] KOHKPETHBIX 3a/1a4-CUTyalHui (KecoB).

['maBHOE ero npenHa3HaueHne — pa3BUBATh CIIOCOOHOCTh HAXOIUTh PEIICHUE
npo0JieMbl U YUUThCS paboTaTh ¢ uHPpopmarue. [Ipu 3ToM aklieHT JenaeTcs He Ha
MOJIy4Y€HHE TOTOBBIX 3HAHWH, a HA UX BBIPAOOTKY, HA COTBOPUYECTBO YUUTENS U
yueHuka! CyTh «KEMC» - TEXHOJIOTUHU 3aKIIOYAETCS B CO3JaHUU U KOMIUICKTALUH
CIEHUAIBHO pa3pabOTaHHBIX YUeOHO-METOAUYECKUX MATEPUANIOB B CHEIUATbHBIN
Ha0op (kelc) u ux nepeaaye (MepechbUIke) 00yUaroIuMCs.

Kaxnplii  keiic mnpexacraBiasieT coOOM MOJHBIM  KOMIUIEKT  y4eOHO-
METOJUYECKUX MaTepuanoB, pa3padOTaHHBIX HAa OCHOBE IPOU3BOJICTBEHHBIX
cutyauuid, GOpMUPYIOIIUX Yy OOY4YarOUIUXCS HABBIKU CaMOCTOSITEIBLHOIO
KOHCTPYHUPOBAHHUSI aJITOPUTMOB PELICHUS MPOU3BOJACTBEHHBIX 3a7ad. Pe3ynbTaThl
BBITIOJTHEHHBIX MPOEKTOB JOJIKHBI OBITh, YTO HA3BIBAETCA, «OCSI3a€MBIMHY, T.€.,
€ClIM JTO TeopeTHudeckass mpobiieMa, TO KOHKPETHOE €€ pelleHue, eclu
MpaKTUYeCKas - KOHKPETHBIA pe3ybTaT, TOTOBBIM K MCMHOJIb30BAHUIO (HA YPOKE, B
IIKOJIE, B peadbHOM >XKu3HM). Eciu TroBOpUTh O [JaHHOM METOJE€ Kak o
MeJarorMueckoil TEXHOJOTUM, TO 3Ta TEXHOJIOTHS MPEAIoJiaraeT COBOKYMHOCTb
UCCIIEIOBATENbCKUX, TTOMCKOBBIX, MTPOOJIEMHBIX METOJ0B, TBOPUYECKHUX IO CaMOM
CBOEH CyTH.

Keiic - TeXHOIOTUM OTHOCIT K MHTEPAKTUBHBIM METOAAM OOYy4YEHHs, OHU
MO3BOJISIFOT B3aUMO/ICHCTBOBATh BCEM yUaIllUMCSl, BKJIFOYAs Me/1arora.

IHoTenunana Mmeroaa keiicoB

CnocoOCTBYeT pa3BUTUIO YMEHUN:

— AHaJIM3UPOBATh CUTYAlWH.

— OneHuBaTh aJbTEPHATUBBI.

— Bp10upath onTUMaIbHbINA BApUAHT PEIICHUM.

— CocCTaBiATh IJIaH OCYIIECTBICHUS PELICHU.

— U kak pe3ynbTaT - Y CTOWUYMBBIA HABBIK PEIICHUS MPAKTUYECKUX 3a/1a4

Bricokasi 3pPpekTUBHOCTH Kelc-MeTo1a

1) pa3BUTHE HABBIKOB CTPYKTYPUPOBaHUS HH(GOPMAIIUH;

2) OCBOEHHUE TEXHOJIOTUH BBIPAOOTKH YIIPABICHYECKUX PEIIEHUN Pa3TUYHOTO
THna (CTpaTernuYeCKUX, TAKTUIECKHX );

3) akTyanu3aius M KPUTHYECKOE OIICHMBAHME HAKOIUIEHHOTO OIbITa B
MPAKTUKE MPUHSITUS PEIICHUN;

4) s(dpdexkTuBHAST KOMMYHHKAIUS B MPOLIECCE KOJUIEKTUBHOTO TMOWUCKAa U
000CHOBaHUS PEIICHUS;

5) pa3pyllieHue CTEpPEOTUNIOB M IITAMIIOB B OpraHU3allMy MOMCKA BEPHOTO
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pelieHus;

6) CTUMYJIMPOBAHME MHHOBALIUMA 3a CYET CUHEPIeTUKHU 3HAHUM — pa3BUTHE
CHUCTEMHOT0, KOHIIETITYaJIbHOTO 3HAHMUS;

7) TOBBIIIIEHWE MOTHBAIIMU Ha paclIMpeHue 0a3bl TEOPETUUECKOTO 3HAHUS
JUTSL peIIeHUs] TPUKJIIAIHBIX 3a]1ay.

Bo03M0:kHOCTH KelC-TeXHOJIOTUHM B 00pa30BaTeIbHOM MpoLecce:

1) noBbIllIEHHE MOTUBALIUU YUEHUS Y 00YUYaIOIINXCS;

2) pa3BUTHE UHTEIJIEKTYaJIbHBIX HABBIKOB Y yHalllUXCsl, KOTOpbIe OyayT UMU
BOCTpeOOBaHbI IPU JaJIbHENIIIEM 00yUYEeHHH U B TPOPECCUOHATIBHOU IEATEIIbHOCTH

Hcnonb3oBaHue KEHC-TEXHOJIOTUU UMEET Pl MPEUMYIIECTB:

VY yuammuxcsi pa3BUBaeTCSd yMEHUE CIyIlaThb W MOHUMATh APYTUX JIOJEH,
paboTaTh B KOMaH/IE.

B ku3Hm pebsiTaM  MPUTOAUTCS  yMEHUE  JIOTUYECKH  MBICIUTD,
(dbopmMyIHpOBaTH BOIPOC, APTYMEHTUPOBATh OTBET, JieJlaTh COOCTBEHHBIE BHIBOBI,
OTCTauBaTh CBOE MHEHHUE.

JIOCTOMHCTBOM Ke#C- TEXHOJOTUM SABISETCA WX TMOKOCTh, BAPUATUBHOCTb,
YTO CIOCOOCTBYET PAa3BUTHUIO KPEATUBHOCTHU

TpeboBaHus Kk coepKaHUIO Keiica

1. PaccmaTpuBaeTcsi KOHKpETHasi CUTyallusi, UMEIOIIasi MECTO B pealbHOMN
U3HU (OCHOBHBIE Clly4au, (DaKThI).

2. Undopmanust MoOxKeT ObITh TMpEACTaBIeHAa HE IOJIHO, T.€. HOCHUTH
OPUEHTHUPYIOIIUN XapaKTep.

3. Bo3MOXHO JOMONMHEHNE Keiica TaHHBIMHU, KOTOPhIE MOTYT UMETh MECTO B
JNEUCTBUTEIBHOCTH.

Pe3ynbTaThl, BO3MOXKHBIE TPU UCIIONIb30BaHNU «Kelic-MmeTonax:

VYyeOHbie

1. YcBoenue HOBOM nH(pOpMaIINH.

2. OcBoenue MeToAa cOopa JaHHBIX.

3. OcBoeHME METO1a aHAJIN3A.

4. YMeHnue paboTaTh C TEKCTOM.

5. CooTHECEHUE TEOPETUUECKUX U MPAKTUUECKUX 3HAHUH.

OO0pazoBaTtenbHbIE

1. Co3nanue aBTOPCKOro MpOayKTa

2. O0pa3oBaHUE U IOCTUKEHUE JIUYHBIX IIEJICH.

3. IloBblllIeHNE YPOBHS KOMMYHUKATUBHBIX HABBIKOB

4. IlosiBneHrEe OMNbITA MPUHATHS PELICHHM, JNEHUCTBUUA B HOBOM CHUTYAIUU,
pelieHus npoodiem

MeToauuyecKHe peKOMEeHAAIHU 10 OPraHU3alUuN CAMOCTOSATEIbHOI
padoThl MATHCTPAHTOB
[Ipn w3yueHnn y4eOHOW JUCITUIUIMHBI PEKOMEHIYETCS WCIOIb30BaTh
ciaeaywomnme QopMbl CaMOCTOSTETbHOW paboThl: — moucK (moadop) u o0030p

JIUTECPATYPHI U JICKTPOHHBIX UCTOYHUKOB 11O MHANBUYAJIbHO SaﬂaHHOﬁ HpO6J’I€MC
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KypcCa; — BBIIOJHCHUEC IOMAIIHCTO 3aAdHUsd;, — pa6OTI)I, npecayCMaTpruBaromuc
peUICHUC 3aJa4 KW BbIIIOJHCHHUC ynpancHeHI/Iﬁ, BbIJABACMBIX Ha IPAKTHYCCKHX

3aHATUAX; — M3y4YEHUWE Marepuajia, BBIHECEHHOTO Ha CaMOCTOSITEIbHYIO
popabOTKy; — MOATOTOBKA K MPAKTUYECKUM CEMHHAPCKUM 3aHSTHUSIM; — Hay4YHO-
HCCIIeIOBaTeNIbCKUE pabOThl, — aHadW3 CTAaTUCTHYECKUX H  (PAKTHUYECKUX

MaTepuaoB MO 3aJaHHOW TeMe, MPOBEIACHUE PACUYETOB, COCTABJICHUE CXEM H
MOJIeJiell Ha OCHOBE CTAaTUCTUYECKUX MATepHalIOB; — MOJTOTOBKA W HAIMCaHUE
pedeparoB, AOKIAN0B, 3CCE U MPE3EHTAILMI Ha 3aJaHHbIE TEMbI, — MOATOTOBKA K
Y4acTHUIO B KOH(PEPEHIUAX U KOHKYpcax
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I[IpuMepHbBIii IepeYeHb BONPOCOB K IK3aMEHY

1. Ctpaterus, cTpaTeruueckoe ynpaBieHue, CTpaTerus NpeanpusiTus.

2. OcHOBHBIE ATanbl PUPMEHHOTO MIAHUPOBAHUS.

3. Crparerndyeckue pemieHuss Kak OCHOBa CTPaTErH4ecKoro
MEHE/IPKMEHTA, X XapaKTePUCTUKHU, OCOOEHHOCTHU U BU/JIBI.

4. Ctparerust u OpraHu3allMOHHas CTPYKTypa.

5. Ctparernueckas e1uHuIla OU3HECA.

6. Tunel cTpaTeruii npeANPUATHIM.

7. OCHOBHBIE 3Talbl CTPATETUYECKOTO MEHEI)KMEHTA.

8. ®opMUpOBaHUE CTPATETUUYECKUX 1I€JIEN U CTPATETUH MPETPUATHSL.

9. OCHOBHBIE COCTABJISIIOIINE U TUIIHI BHEIITHEW CPEIBI.

10. OcHOBHBIE TTOKA3aTENIM aHAJIM3a OTPACIIH.

11. Ctparernueckue rpyImmsl KOHKYPEHTOB.

12. Ananu3 notpeOurens.

13. Llenun, npuHUMIIBI ¥ METO/IBI YIIPABJICHYECKOTO aHAIN3A.

14. OmnpeneneHue CTpaTErM4ecKUX PECypcoB Mpeanpusituii u chep
NEATEeIbHOCTH.

15. KoHKypeHTHBIE IPEUMYIIECTBA TPEITIPUSITUA.

16. Tlonxoapl K ONpPEAEICHUIO CTPYKTYPhI YIIPABICHUECKOTO aHAIN3a:
cucrtema Mc Kinsey, «iienouka nennoctein» [loprepa, meton Oman.

17. IIpoGseMbl ympaBIEHYECKOTO aHAIN3a, €ro MECTO B pa3palboTKe
CTPATErUU NPEANIPUATHUM.

18. Llenu u sTamsl mOpT@EILHOr0 aHalInu3a.

19. Marpuna bocTOHCKON KOHCYJIbTALIMOHHOW TPYTIIBL.

20. MoaudunupoBanHas Marpuiia BoCTOHCKON KOHCYIbTATUBHOM
IPYIIIIHIL.

21. Marpunia McKinsey-General Electric.

22. Marpuna ¢upmsl Arthur D. Little.

23. Matpuna Aucodda.

24. TpexmepHas cxema Aoers.

25. JlenoBoit KoMIuIeKCHBIN aHanu3 (mpoekT PIMS).

26. OnpeneneHne KOHKYPEHTHBIX IPEUMYIIECTB.

27.  OcCHOBHBIE  HalpaBIICHUS  JIOCTHXKEHHS  KOHKYPEHTHBIX
MPEUMYIIECTB.

28. KoHKypeHTHBIE TPEUMYIIIECTBA HA OCHOBE HU3KUX U3JEPKEK.

29. Nuddepenuumanust IpoyKIUH.

30. Ctparerust poKyCcUpOBaHUSI.

31. CrpaTerus mepBOIpOXOla.

32. Ctparerusi CHHEpru3ma.

33. busnec-mnaH kak ¢opma TpeACTaBIEHUS] CTpaTeruid Ou3Hec-
€UHULIBI.

34, Ilenim wu wmotuBbl  guBepcubukanuu. HMuTerpamum
IuBepcUQuUKaIus.
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35. Buasl quBepcuduKanuu.

36. OcHoBHBIE POPMBI OOBEAMHEHUS PEATIPUSITHI.

37. YupaBnenue n1uBepcuGUIIMPOBAHHBIMU MPEATPUSTUSIMHU.

38. BoIroasl U U3AEPKKU TUBEPCUPUKAIUH.

39. CrpaTterndyeckuii MapKeTHHT KaK HHCTPYMEHT (OPMUPOBAHUS
cTpaTeruu GUpMBI.

40. Ctparernueckasi CETMEHTAILIUS PhIHKA.

41. Ctpaterus ieH000Opa3oBaHUs.

42. Mojienb ’KU3HEHHOTO IUKJIAa OTPACIIH.

43. Ctparerusi "HHOBAalMOHHBIX NPEATPUATHIM.

44. Ctparerus NpeaNnpUusITANA 3PEIBIX OTPACIIEH.

45. CtpaTterust 0Tpaciiv, NepeKUBaAOIICH CIIal.

46. 'mobGanpHbIE CTpaTEruu U TJI00aTbHBIN PHIHOK.

47. HampaBlieHHs HCHOJIb30BaHHMS KOHKYPEHTHBIX MPEUMYIIECTB
CTpaHaMHU.

48. KoHKypeHTHbIE NpPEUMYIIECTBA U PUCKU NPU TI00ATBHOM
CTpaTeruu.

49. ITpupoaa u NpUUMHBI MEKIYHAPOAHBIX PUCKOB.

50. OnpeneneHue U BbIOOpP CTPATETUUECKUX AJIbTEPHATHB.

51. B3aumoCBsI3b HM3MEHEHUN B KOPIOPATHBHOW CTPATETHH C
M3MEHEHUSIMU B OPTaHU3AIMOHHON CTPYKTYpe KOpPIOpaIuu.

52. Cucrema ynpaBlIeHUS NOPEONPUATHEM C MO3ULUNA CUCTEMBI
YIpaBICHUS PECYPCAMHU.

53. YcnoBus peainzaluv CTPATErUU.

54. [limanupoBaHue peanu3auuu CTPATETUU.

55. Cxema peanuzalliu CTPATErHYECKOro IUIaHUpOBaHus mno M.

Ancoddy.

le/IMepHLIe TECTOBBIC 3aJaHUA

1. B uem 3akmtouaercsa pazmuune SWOT-ananusza u PEST-ananuza?
a) SWOT-ananu3 no3BoJisieT CUHTE3UPOBATh PE3yJIbTaThl UCCIEA0BAHUS KaK
BHEIIIHEH, TaK U BHYTPEHHEU Cpe/ibl OpraHu3aluu, MoJy4eHHbIE B IPOIIECCe
PEST-ananu3za
0) mpeamerom SWOT-aHnanu3a BbICTYIIA€T KaK BHEIIHSS, TaK U BHYTPEHHSIS
cpena opranuzanuu, a npeamerom PEST-ananu3a — TOIBKO €€ BHELIHSS
Makpocpena
B) SWOT-ananu3 npenacraBiseT co00i aHAIM3 CHUIBHBIX M CIA0BIX CTOPOH
opranm3zanuu, a  PEST-aHamm3  —  BO3MOXHOCTEM W YIpo3
r) SWOT-ananmu3 — 5TO pa3sHOBHUAHOCTh KaudecTBeHHoro, a PEST —
KOJIMYECTBEHHOTO aHan3a

2. Eciu mpous3BOAUTENh MPOAYKIHUH OCYILIECTBISIET WHTETPaIUIo
BIIEpEll, TO OTO: a) YBEJIMYMBAET CHUJIY BIHSHUSA MNOTpeOUTENEHt
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0) YMEHBIIAET CUIy BIIMSTHUS norpeouTeneit
B) HE BJIMSIET Ha BIACTh MOTpeOUTENEH

I') YBEJIMUUBAET UHDIISIIUIO

3.Martpuma Ancodda — 3TO:
a) Marpuila, MpeACTaBisAroNias coO0M COBOKYIMHOCTb YETBIPEX CTPATETHA:
npoaykToBoil  auddepeHnmanuu, 1EHOBOW IUCKpUMHUHALMHU, Oojee
rIyOOKOrO  OCBOEHHMS pbIHKA U pa3BUTUS  (pacIIMpeHHs]) pbIHKA
0) maTpula, cojepxaniasi CTpaTeruu, pa3iudyue KOTOPBHIX MEPBOHAYATHHO
onpenensercs AByMs (DaKToOpamMu: CTENEHbI0 HOBU3HBI WM TPAIUIIMOHHOCTH
pPBIHKA ¥ CTENEHBbI0O HOBU3HBI WM TPAAUIIMOHHOCTH BBIYCKA€MOI'0 TOBapa
B) MaTpulla CTpPAaTETMYECKUX ILIeJIed OpraHu3alli B CPEIHECPOYHOU U
KPaTKOCPOYHOM NEPCHEKTUBE C YYE€TOM €€ CUJIbHBIX M CJIa0bIX CTOPOH
r) MaTpulla, UCMIONB3YyIOIas i KiIacCUu(PUKAIMU TOBApPHBIX CTpaTeruil
KOMIAHUU JBa KPUTEpHUs: TEMII pPOCTa I1IEJIEBOr0 CETMEHTA pPBhIHKA U
OTHOCHUTEJIbHYIO JIOJIIO PhIHKA
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4. K cTpaTerMueckuM HEOXXUJAHHOCTSIM OTHOCST MPOOIEMBI:
a) BO3HUKAIOIIHE BHE3AITHO
0) craBsilMe HOBBIC 3aJ]a4, HE OTBEYAIOIINE MPOUIJIOMY OIBITY KOMIIAHUU
B) KOTOpbI€ MOTYT MPUBECTH K 3HAYUTEIbHBIM (UHAHCOBBIM MOTEPSIM
I) KOTOpPbl€ MOTYT NPHUBECTH K YXYIUICHUIO BO3MOKHOCTH TMOJYyYECHUS
NpUOBLIU ) TpeOyronue MIPUHSITHE CPOYHBIX KOHTPMEP
€) BCE MepeUUCICHHBIC

5. YnpasneHue 1o ciadblM CUTHAJIaM MPENoaaraeT, YTo B CUTyalllH,
KOTJ]Ja UICTOYHUKHA OMACHOCTU WJIM HOBOM BO3MOXXHOCTU CTaHOBSITCSI SICHBI,

neicTBus KOMITaHUHU JIOJIKHBI BKJIFOYATh B ceost:
a) CHI)KEHHE BHEIIHEW CTPAaTEernuecKor ysI3BUMOCTH
0) IIOBBILIEHUE BHYTpPEHHEU TMOKOCTH

B) pa3palOTKy IJIAHOB PEIIECHUS MPOOJIEMBI I') BCE MEPEUUCICHHOE
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MMPOTOKOJI COTJIACOBAHUSA YYEFHOU ITPOT'PAMMBI YBO

HasBanue HasBanue [Ipennoxenus Pewenue, npunsaToe
yueOHO Kadeapsl 00 U3MEHEHUSX B COJepKaHUU | Kadeapoi,
JUCLMILINHBL, yueOHOM ImporpamMmbl paspaboTaBiieit
C KOTOpOM YUPEXKACHUS BBICIIETO yueOHy10 mporpammy (c
TpedyeTcst oOpa3oBaHus MO yueOHOH yKa3aHueM JaThl U
COIJIACOBAHUE JMCLUIUINHE HOMEpa MPOTOKOJIA)
Strategic NHHOBaTHKY U HET ITporoxon Ne 12 ot
Marketing IIpEeaIPUHU 11.06.2021r.)
MaTeIbCKOU
JeSITeIbHOCTH
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JTOMOJIHEHUS U U3MEHEHHUA K YYEBHOM ITPOT'PAMME IO U3YYAEMOM

YUYEBHOW JUCHUIIJINHE
Ha / y4eOHBI TOJT
Ne JlonmoaHeHNs ¥ N3MEHEHUS OcHoBanue

/o

VY4ebHas mporpaMma nepecMoTpeHa 1 0100peHa Ha 3aceJaHuu Kadeapsl
(mporokou Ne oT 201 1))

3aBenyroumii kadeapoit

YTBEPXIAIO
JlexaH (akynbTeTa
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JOMOJIHEHUA U UBSMEHEHUSA K YYEEHOM MPOI'PAMME
Ha 202 /202 y4eOHbIil rox

NoNe JlomoTHEHNST U U3MEHEHUS OcHoBaHue
T

VYu4eOHas mporpamma nepecMoTpeHa u 0100peHa Ha 3acelaHnu Kadeapbl
WHHOBATUKH M MPEANPUHUMATEILCKON IEATeTLHOCTH (MPOTOKOI Ne oT )
(nazBanue kadeqps)

3aBenyromuii kadeapoi

1.3.H., Ipodeccop B. ®. baiines
(ydeHas cTelneHb, yUeHOE 3BaHMHE) (monmuce) (N.0.Pammms)
YTBEPX/JAIO
JlexaH (akynpTera
K.(p.-M.H., IOUIEHT A.A. Koposesa
(ydeHas cTeneHb, yUeHOE 3BaHHE) (monuck) (N.0.Pammms)
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