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KEY SKILLS OF CONSULTANTS AND MANAGERS

Routine and semi-routine jobs will automate over time. It is predicted that in the coming period, nearly a third
of working-age people will lose their jobs, which will no longer exist. On the other hand, the need for new jobs
with new knowledge and skills will open up. Organizations will suffer major transformations if they are to survive
under the new conditions of the 4th Industrial Revolution. For transformation purposes, business organizations
hire consultants. Consultants are external agents of change. Consultancy companies are looking for people who
meet their criteria and can fit their way of working. Consulting houses are in constant demand for the best
educated academics who have practical knowledge and skills important for the success of projects. The most
important skills for the work of consultants are proven practical application of knowledge in problem solving,
communication skills, teamwork, understanding of the needs and desires of clients. In order to achieve a career
in consulting firm, a new consultant needs to be found in the way he works and the organizational culture of the
consulting firm where he works. In return, young consultants will gain valuable experiences during their work
on different tasks and clients. This kind of experience is highly valued when engaging medium and senior
management in companies.
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KJIIOYEBBIE HABBIKN KOHCYJIBTAHTOB U MEHE/I?’KEPOB

Peeynapuvie u nonypymunnvle 3adanus 6y0ym agmomamu3uposamscs ¢ meyenuem epemenu. [lpocnosupy-
emcst, Umo 8 NPeOCmosWull nepuod NOUmMu mpems arodell mpyoocnocobHo20 803pacma nomepsiom pabomy,
Komopou bonvute e 6ydem. B mo e epems omxkpoemcess nompeOHOCHb 8 HOBbIX PAOOUUX MECMAX C HOBbIMU
HanuAMU U Hasvikamu. Opeanusayuy nOCMpaoarom om KPYNHbIX Rpeodpasoeanuil, eciiu OHU XOMIm GbloiCUMb
6 HOBYIX YCN0GUAX 4-1I NPOMBUULEHHOU pegoaoyuu. [ns yenell mpancgopmayuu OusHec-opeaHu3ayuu HaHu-
marom Koucyromaumos. Koucynomanmol a6110mcs eHewHUMU Npo8OOHUKamu nepemen. Koucarmuneosvie
KOMARAHUY UWym J00ell, KOmopvle 0OMmeeuaiom ux Kpumepusm u Mocym COOMEemcmaeosams ux cnocooy pa-
bomvl. Koncanmuneogvle 0omMa noab3yromcs NOCMOSIHHLIM CHPOCOM HA IYHUUX 0OPA308AHHBIX YUEHbIX, KOMO-
pble uMelom npaKmuiecKue 3Hanusl U HA8bIKU, 8adcHble OIS ycnexa npoekmos. Haubonee saxicuvimu Hagblkamu
Pabomul KOHCYTbMAHMOS AGIAIOMCS NPOBEPEHHOE NPAKMUYECKoe NPUMEHEHUe 3HAHUL @ peuleHuu npoobrem,
KOMMYHUKAMUBHbIE HABLIKU, KOMAHOHAL paboma, NOHUMAaHue nompeOHOCmell U JHcelanull KiueHmog. B ceorwo
ouepedb MO00ble KOHCYIbIMAHMbL RPUOOPEMYm YeHHbIU ONbIM 80 8peMs pabombl HAO PA3IUYHBIMU 3A0A4AMU
u kauenmamu. Taxoii onvim @blCOKO YEHUMCS NPU RPUBTEYEHUU CPEOHe20 U 8bICULe20 PYKOBOOCMBA 8 KOMNAHUU.

Knrouesvle cnosa: koncyibmanmol, KOHCAIMUH208blE HABLIKU, NPUMEHEHIUe 3HAHU HA NPAKMUKe

Because of the fourth industrial revolution we are in, technology changes the way businesses work
and people’s lives every day. The arrival of new technologies is devastating the current state of affairs.
According to IDC, the development of a third technology platform based on mobile devices, social
networks, the development of Cloud technology has led to a huge growth of [1] digital data of different
formats (Big Data). The amount of digital data in the world doubles every two years. The problem of
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data processing, the development of artificial intelligence is becoming one of the biggest challenges for
new jobs [2].

Automation of work and machine learning will be the main driving forces that will influence change.
The main characteristic of the fourth industrial revolution is connecting the physical and digital world.
There are big changes that affect almost everything and the workforce. This also took place during
previous industrial revolutions. As a cause of change in the world, the continuation of the process of
globalization, demographic population change, urbanization growth, changes in the world’s economic
power, climate change, etc. should be added to the process of globalization.

The skills you need to succeed in business today differ significantly from the skills of the past.
Following that logic, the skills that will be needed in the future will differ from today’s skills. Many
traditional occupations will disappear. More [3] than a billion people will need to be redirected to new
occupations. Following the Corona 19 virus pandemic, 42 % of basic skills are expected to change in
the next few years to carry out existing tasks. More and more skilled workers will be engaged in
temporary and part-time jobs. It’s estimated that in 2027 year most of the workforce will be doing exactly
this kind of work [4].

Routine and semi-routine processes taking place in businesses and the public sector will undergo
the biggest [5] transformation. They will be automated with artificial intelligence and the human
workforce will be replaced by various types of robots. The breakthrough will be in other areas of human
life where artificial intelligence is increasingly occupying traditional human activities. What won’t
change significantly are jobs where empathy is needed. It’s the care jobs of children and the elderly,
medical workers, teachers, etc. Although the education system will certainly change. There should be
some forms of (direct) sales, human resources work, etc. on the other hand, many occupations such as
cash register workers, truck and taxi drivers, etc. will disappear. This change has only been temporarily
slowed by the pandemic. There are areas where the pandemic has accelerated the processes of digital
transformation of the world. Group communications, distance learning, e-commerce, e-banking, etc.
can be cited as an example.

According to OECD estimates, a third of the world’s jobs will be transformed due to the application
of new technologies. As encouraging news, it can serve to predict that many new occupations will
occur that have not existed before and are the result of the development of new technologies. Nearly
70 % of workers should be prepared to look for work outside the existing industry and profession.
Another [3] 133 million new jobs are forecast to be created in line with the IV Industrial Revolution
over the next few years.

Consultants are external agents of change in organizations under pressure from the IV Industrial
Revolution and business digitization. Under their influence, in cooperation with internal agents of
change, they have a very demanding task of transferring technology and implementing organizational
changes.

Eminent source [6] states that «Management consulting is the providing to management of objective
advice and assistance relating to the strategy, structure, management and operations of an organization
in pursuit of its long-term purposes and objectives. Such assistance may include the identification
of options with recommendations; the provision of an additional resource and/or the implementation
of solutionsy.

The key skills that consulting firms seek when hiring candidates are:

1. Academic success. Your academic ability reveals your learning and application (7) opportunities.

2. Work experience. Consultancy companies are looking for candidates who have already tried their
skills in solving problems and tasks [7]. In particular, the experiences of well-known houses that have
good practice are appreciated. In particular, proven analytical skills, presentation possibilities, teamwork,
self-organizing, leadership are especially appreciated.
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3. Leadership and [7] initiative. Candidates with ambitions that have good intuition, creativity, built
ability to lead a team and take advantage of the opportunities that have been noted are sought.

4. It’s the perfect [7] presentation. Communication is an important criterion in the requirements of
consultants. Exposing complex things in a simple way is a skill but also an indicator of dealing with
a particular phenomenon. Focus at the same time on the whole and detail is something that is very
demanding.

5. Propensity for [7] consulting. In job interviews, a future employer often asks where a candidate
sees himself in the future. Whether it’s consulting or steady work. Solving problems is the essence of
consulting. Therefore, you should always have some examples from your experience of how a candidate
has done so so far.

6. Commercial [7] consciousness. It requires you to understand the needs of clients, their
organizations even when they don’t know how to articulate them.

7. Natural [7] communicator. The oral and written verbal abilities of consultants are very important.
They represent the first impression the lead has on you. They also enable you to work successfully with
different people and understand their ways of thinking to deliver the adequate information they need.

8. Self-awareness [7]. The ability to assess the needs of clients and their possibilities leads to
successful problem solving.

9. Teamwork [7]. Consulting work depends heavily on the ability of consultants to work
autonomously but also in coordination with their colleagues.

10. Personality [7]. In order to be successful in teamwork, consulting firms are looking for future
candidates to fit in with the value and manner of the team’s functioning. Therefore, a potential employer
will want to know the interest of the candidates. Working with short deadlines, personal responsibility,
high demands, frequent conflicts lead to the emergence of stress that is common among consultants.

11. The skill and the problem [8] solving. Depending on the success of troubleshooting depends on
how much you satisfy the client. He rests on good analysis and a decision-making system.

12. Flexibility in [8] thinking. Adapt to the needs of your clients.

13. Be an expert in managing changes [8]. Troubleshooting involves implementing certain decisions.
If you understand the needs and desires of clients, help them solve the problem and achieve their business
intentions. Change carries great risks and therefore it is important to support consultants to approach
them properly.

Transforming the workforce focused on old technologies towards new technologies will be the
hardest for the older lower-skilled workforce. As a rule, she has trouble finding work with other
requirements and accepting retraining. In order to successfully do this transformation with as little
social disruption as possible, a good program of routing and retraining of the workforce is needed
according to the future requirements of the economy. It is a job that must involve governments of states,
employment agencies and an education system that should have a different organization. Lifelong
learning and qualification is no longer a matter of progress and higher earnings, but of existence.
All countries that do not take this seriously will experience major problems in the future.

Consultants gain experience during their work at consultancy companies by solving various client
problems, using the knowledge and experience of the consulting firm in which they work. This kind of
work experience is highly valued in situations where a consultant is applying for the position of middle
Or senior manager in enterprises.
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