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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrepckas qucceprauus: 100 c., 19 puc., 9 tabn., 66 UCTOUYHUKOB, 3 TIPUII.

KAYECTBO, MEXJIYHAPOAHBIE CTAHIAPTbBI  KAYECTBA,
CUCTEMA VIIPABJIEHMA KAYECTBOM, MEHEJUKMEHT KAYECTBA,
[TOBBIINIEHNE KAYECTBA, MAPKETHUHI'OBAA CTPATEI'UA, ITOJIMTUKA
[MPOABMXEHN A, KOHKYPEHTOCITOCOBHOCTHD.

AKTYyaJIbHOCTh TEMbl MAarUCTEPCKOM JquccepTaluu oOyCclIOBIeHa 000CTPEHUEM
KOHKYPEHTHOU O0OpHOBI HA MEKIYHAPOJAHBIX PhIHKAX U 0COO0M BaKHOCTBHIO TPOOIEMBI
co3gaHusl 3(PPEKTUBHON CHCTEMBbI MEHEIKMEHTA KayecTBa KOMIIAHUM C LENbIO
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH 3KCIOPTUPYEMBIX TOBAPOB U YCIYT 3a CUET
BHenpenus ctangaptoB MCO cepun 9000.

OOBEKTOM HccaeA0BaHMs BHICTYNAIOT MK IyHapoaHbie ctanaapTel UCO cepun
9000, KOTOpHBIE SBISIOTCS UHCTPYMEHTOM JJIsSl YIIPaBICHUS U 00ECIieueHUs KauecTBa
NPOIYKUNU MPEANPUATHS.

[IpeameT uccienoBaHusi — POJIb MEXAYHAPOJIHBIX CTAHJAPTOB KadecTBa B
neaTelIbHOCTH KoMmmanud “‘Huawei”.

Llenpro wHccrmenoBaHUsl SBIACTCA HM3YyYEHHE MEXKIYHAPOAHOW MPAKTUKHU
bopMHpOBaHUS M TPAKTUYECKOIO MPUMEHEHHS] MEXIYHAPOJHBIX CTaHAApTOB
kauectBa ICO cepum 9000.

B cooTBeTcTBUM € MOCTaBIEHHOM LIEJIbIO MCCIEIOBAHUSA HEOOXOAUMO PEUINTh
CJIeIyIOLIUE 3a/1auu:

1.  packpblThb CYyIIHOCTb, a TakXe LI, METOAbl M MPUHLHUIIBI
MexkIyHapoaHou cucremsl kayectsa MICO 9000;

2. U3YYUTh UHBIE CUCTEMBI YIIPABJICHUS Ka4€CTBOM MPOIYKIIHH;

3. MPOAHATM3UPOBATh MEXAHU3Mbl (DOPMHUPOBAHUS CUCTEM MEHEIKMEHTa

Ka4yeCcTBa HAa OCHOBE MexayHapoaHbix crangaptoB MCO cepum 9000 Ha mpumepe
KMTalicko kommanuu “Huawei”;

4, MOATOTOBUTH MPEMJIOKEHHSI MO COBEPIICHCTBOBAHUIO MapKETUHTOBOM
CTPATETUH U MOJIUTUKY MPOABMKEHUS KoMITaHuu ‘“‘Huawei” Ha OCHOBE UCIIOJIb30BaHUS
MEKIyHAapOIHbIX cTaHaapToB kauecta MCO.

HoBu3Ha moONMy4YeHHBIX pe3yJbTaTOB 3aKIIOYAeTCs B pa3pabOTKE CHUCTEMBbI
MEpOTNPUATUNA MO TOBBIIIEHUIO KayecTBa NPOAYKIMU BO BHEIIHEIKOHOMUYECKOU
neaTelbHoCTH KoMmmanuu “Huawei”.



GENERAL DESCRIPTION OF WORK

Master’s Thesis: 100 pages, 19 pictures, 9 tables, 66 sources, 3 annexes.

QUALITY, INTERNATIONAL QUALITY STANDARDS, QUALITY
MANAGEMENT  SYSTEM, QUALITY MANAGEMENT, QUALITY
IMPROVEMENT, MARKETING STRATEGY, PROMOTION POLICY,
COMPETITIVENESS.

The relevance of the topic of the Master’s Thesis is due to aggravation of
competition in international markets and a particular importance of the problem of
creating an effective quality management system for companies in order to increase the
competitiveness of exported goods and services by way of introduction of 1SO 9000
standards.

The object of the research is 1ISO 9000 international standards which represent a
tool for managing and ensuring the quality of a company’s products.

The subject of the Master’s Thesis is the role of international quality standards
in the activities of Huawei company.

The purpose of the Master’s Thesis is to study the international practice of
formation and practical application of 1SO 9000 international quality standards.

Tasks of the work:

1 to reveal the essence, goals, methods and principles of the international
ISO 9000 quality system;

2. to study other systems of product quality management;

3. to analyze the mechanisms of formation of quality management systems
based on ISO 9000international standards on the example of Huawei Chinese
company;

4, to prepare proposals for improving the marketing strategy and promotion
policy of Huawei based on the use of 1SO international quality standards.

The novelty of the obtained results comprises the development of a system of
measures to improve the quality of products in the foreign economic activity of
Huawei.



