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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Kimrouesie cnoa: [IEPCOHAJI IIPEJIITPUATUA, OHEHKA ITEPCOHAJIA,
METO/1bI OLIEHKHA, PASBUTUE [IEPCOHAJIA, AJAIITALUA, CTPYKTVYPA
[TEPCOHAJIA, MEHEJUKMEHT ITEPCOHAJIA

Llenp AMCCEPTALIMOHHOTO UCCIENOBAHHUS COCTOMT B  XapaKTEPHUCTHKE
OCOOCHHOCTEH OLIGHKM TepCOoHajlla KOMIIAHMU W TMPEAJIOKEHUE HampaBlieHHuEe e€
COBEPILIEHCTBOBAHUS.

AKTyaJIbHOCTh TEMBI 3aKJIIOYAETCs B HEOOXOAUMOCTH pelIeHHus mpoOiaeM npu
MOMCKE HOBBIX c(ep MPUIIOKEHHS] OAHKOBCKOIO KalHWTalla, a TaKKE CBS3aHHBIX C
pa3palboTKOM, ampobainyeid U BHEAPECHUEM TMOKMX OaHKOBCKUX TEXHOJOTHHN MyTem
MOBBIIEHUS YPHEKTUBHOCTU KPEAUTHBIX OTHOIIEHUM ¢ (PU3NYECKUMU JTUTIAMH.

O6nekT uccnenoBanus — nepconan komnanuu «Huawei Technologies Co Ltdy.

[Ipeamer wuccnenoBaHWsT — METOAbl M HHCTPYMEHTBI CHUCTEMBI OLICHKH
NepPCOHAJIa KOMITaHUU.

B mporiecce paGoThl ObLITN MOTYUYEHBI CICIYIONIUE PE3YIbTAThI: pa3padoTaHa U
MPENI0KEHA K pealn3alii KOMIUIEKCHAs MPOrpaMMa COBEPIIEHCTBOBAHUS IIEpCOHAIIA
KOMIIAaHUM C BO3MOXXHBIM JIKOHOMHYECKUM 3PQPeKToM OoT €€ peaau3alnuu
252 ThIC. py0.; mpeanoxkeHa k BHeapeHuto B kommanun «Huawei Technologies Co
Ltd» cucrema olleHKM NEpcOHaga Ha OCHOBE COBPEMEHHBIX METOJIOB U MOJENEH C
BO3MOXXHBIM 9KOHOMUYECKUM 3(P(HEKTOM Ha ITare BHEAPEHUSI B cymMMe 53 ThIC. py0. U
nanbHEeHmuM yBenuyenueM Ao 117 Teic. py0. B roa.

DOneMeHTbl HayyHOHW HOBH3HBL: HA OCHOBAaHMM COBPEMEHHBIX IOJXOJOB
pa3pab0OTaHO METOJUYECKOE OO0ECMEeUCHUE TMOCTPOCHUSI KOMILJIEKCHON CHCTEMBbI
OLICHKH NI€PCOHAajIa KOMITAHUHU.

JluccepTalluOHHOE UCCIIEIOBAHUE BKJIIOYAET: BBEJICHUE, TPU TJIaBbl 00HEMOM
51 ctpannma, 14 Ttabnun, 10 pucyHKOB, 3akiaioueHHE, CIHUCOK HCIOJIb30BAaHHOM
JUTEpaTyphl B cOCTaBe 46 NCTOUHUKOB.

ABTOp pabOThl MOATBEPKAAET, YTO PadOTa BBINOJIHEHA CAMOCTOSATEIBHO U
MPOBEICHHBIN B HEH pacueTHO-aHAIMTUYECKUN MaTepual MPaBUIbHO U OOBEKTUBHO
OTpaXaeT COCTOSTHUE HCCIEIyeMOoro Ipolecca, a BCE 3aMMCTBOBAHHBIE U3
JUTEPATYPHBIX U JAPYIMX HCTOYHHKOB TEOPETUYECKHUE, METOAO0JOTUYECKUE
MOJIOKEHUS! U KOHIENIUU COMPOBOXKIAIOTCS CChLIKAMH HA UX aBTOPOB.

(noonucw)



AT'YJIBHAS XAPAKTAPBICTBIKA ITPALbBI

KnrouaBeis  cnoBel: I[IEPCAHAJI  TIPAJIIPBIEMCTBBI, AIIDHKA
[TIEPCAHAJIA, METAJIbI ALIDHKI, PA3BILLIE [IEPCAHAJIA, AJJATITAILIBIS,
CTPYKTVYPA IIEPCAHAIJIA, menemxment IIEPCAHAJIA

Mbara pplcepranpliiHara  JacielaBaHHSA CKIaJaclla y XapaKTapbICTHILBI
acaOmiBacIell alPHKI epcaHaly KaMmIaHii 1 panaHoBa KipyHaK sie YjacKaHaJICHHS.

AKTyallbHacIlb TAMBI 3aKJIIOUaeIa ¥ HeaOXoHaCIll BBIPAIIdHHS MpadiieM Mpbl
MOIIYKY HOBBIX cpep MpbIKiIanaHHs OaHKayckara KamiTaly, a Takcama 3BsI3aHbIX 3
pacrparoykaii, anpadaiipli 1 yKapaHeHHEM THYTKIX OaHKayCKiX TIXHAJOTIM IUIsIXam
NaBBIIIPHHS 3(EKThIYHACII KP3IBITHBIX aJHOCIH 3 (P1314HBIMI aco0ami.

AO'exT gacnenaBaHHs - nepcanan kammnanii «Huawei Technologies Co Ltd».

[IpaameT naciienaBaHHs - METabl 1 IHCTPYMEHTBI CICTAMBI alPHKI MepcaHary
KaMIaHii.

VY mpaipce paboTel ObLII aTpbIMAaHbl HACTYIMHBIA BBIHIKI: pacrnpalriaBaHa 1
nparnaHaBaHa Ja plajii3allbll KOMIUIEKCHAsl MparpaMma YJacKaHAJEHHS IepcaHaly
KaMIlaHil 3 MardbIMbIM SKaHaMi4HbIM 3¢eKTaM ajJ sie plamizaubil 252 Thic. Pyo .;
npanaHaBaHas aa ykapaneHHs V¥ kamnanii «Huawei Technologies Co Ltd» cictama
al[PHKI NepcaHally Ha acHOBE OasibHal-(pakTOpPHOTrO MeTaay 1 Y30p-MaT3MaThbIYHbIX
MaJIISy 3 MardybMbIM SKaHaMIYHBIM 3(DeKTaM Ha 3Tane YKapaHeHHs ¥ cyme 53 ThiC.
pyO. 1 nanednisiM naBeniudHHeM aa 117 teic. py0. y ros.

DOneMeHTbl HaBYKOBall HaBI3HBI: HA MaJCTaBE CYYacHBIX HaabIxojay
pacripaliapaHa MeTajibluHae 3a0ecIsiudHHE Mal0ya0Bbl KOMIUIEKCHANH CICTAMBI alldPHKI
nepcaHay KaMmmaHil.

JlpicepTalbliiHbIA JacielaBaHHl YKIIo4ae: YBSIA3€HHE, Tphl KipayHika ad'émam
51 craponka, 14 Tabmiu, 10 MmanoHKay, 3aKJIIOY3HHE, CITIC BEIKAPBICTAHAM JITApaTyphl
¥ ckianze 46 KpbIHIIlL.

A¥Tap npatibl naussip/Kae, MITO Mpana BIKaHAHA CaMacTOMHA 1 TpaBeA3€eHbI ¥
€l pa3nikoBa-aHAJITBIYHBI MaTAPhISI MpaBlibHA 1 a0'€KThIYHA aJJIIOCTPOYBAE CTaH
JoclieIHara mpaldcy, a Yce 3ama3bluaHblsi 3 JITapaTypHbIX 1 1HIIBIX KPBIHIIL
TIAPATHIUHBISA, METAJAJIArIYHbIl TajJaXdHHI 1 KaHIPIIBI  CynpaBajKaroiia
criachbUIKami Ha iX ayTapay.

(IToamic)



GENERAL DESCRIPTION OF WORK

Keywords: PERSONNEL OF THE ENTERPRISE, PERSONNEL
ASSESSMENT, ASSESSMENT METHODS, PERSONNEL DEVELOPMENT,
ADAPTATION, PERSONNEL STRUCTURE, PERSONNEL MANAGEMENT

The purpose of the dissertation research is to characterize the characteristics of
the assessment of the company's personnel and offer a direction for its improvement.

The relevance of the topic lies in the need to solve problems in the search for
new areas of application of bank capital, as well as those related to the development,
testing and implementation of flexible banking technologies by increasing the
efficiency of credit relations with individuals.

The object of the study is the personnel of Huawei Technologies Co Ltd.

The subject of the research is the methods and tools of the company's personnel
assessment system.

In the course of work, the following results were obtained: a comprehensive
program for improving the company's personnel was developed and proposed for
implementation with a possible economic effect from its implementation of
252 thousand rubles; a personnel appraisal system based on the point-factor method
and matrix-mathematical models with a possible economic effect at the stage of
implementation in the amount of 53 thousand rubles was proposed for implementation
in the company “Huawei Technologies Co Ltd”. and further increase to 117 thousand
rubles. in year.

Elements of scientific novelty: on the basis of modern approaches, a
methodological support has been developed for building an integrated system for
assessing company personnel.

The dissertation research includes: an introduction, three chapters of 51 pages,
14 tables, 10 figures, a conclusion, a list of used literature in the composition of 46
sources.

The author of the work confirms that the work is done independently and the
calculation and analytical material carried out in it correctly and objectively reflects
the state of the process under study, and all theoretical, methodological positions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.
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