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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marwucrepckas aucceprauus: 112 c., 22 puc., 19 tadin., 71 ucTOUHUK, 2 TPUIL

KAJZIPBI, IIEPCOHAIJL LITAT, KAAPOBAA IIOJIMTUKA, YIIPABJIEHUE
KAJIPOBBIMU PECYPCAMU, MEHE/DKMEHT ITEPCOHAJIA, MEHE/KEP
[10 [IOABOPY ITEPCOHAJIA, KAZIPOBAA CIIYKBA ITPEAIIPUATUA.

B CcOBpeMEHHBIX YCIOBHUSAX BBICOKOM KOHKYPEHIIMH, YTOOBI COXpPaHUTb U
YKpPENUTh CBOM TMO3WLMKM Ha PBIHKE, HEOOXOJMMO YMETh NPOrHO3UPOBATH
NOTPEOHOCTH M COBEPLIEHCTBOBATh HAa 3TOM OCHOBE KaJpPOBYIO MOJUTUKY. IMEHHO
IIOATOMY COBPEMEHHAs KOHLEIUS YIIPABICHUS IEPCOHAIIOM IPEANPUATHS CBSI3aHA C
YKPETUIEHHEM KaJIPOBOM COCTABIISIONIECH TPEANPUITUNA. B 3TOM COCTOUT aKTyaIbHOCTh
TEMbI MaruCTEPCKOU TUCCEPTALINH.

Lenp pabOThl — H3YyYUTh OCHOBBI (POPMHUPOBAHUS U pEATU3ALUU KaIPOBOMH
nomutuku npeanpustus C3A0 «bEJIJIXKM» u paspaboTaTe MEpONpUsATUS O €€
COBEPUIEHCTBOBAHUIO.

3agaun pabOTHI:

- YCTAHOBHUTH CYIIHOCTh TOHSTUSA KaJApPOBOW TOJWTHUKH, BBIIEIUTH
0COOEHHOCTH €€ (POPMUPOBAHUS HA MPEITPUITHH;

- U3YUYUTh 3apyOeKHBII ONBIT (POPMUPOBAHUS KAIPOBOU MOIUTHUKY;

- OLICHUTh COCTOSIHME KaJapoBOM mNOJUTHKM Ha mnpeanpustuu C3AO
«BEJIIKIN;

- MPOU3BECTU aHAIU3 (POPMUPOBAHMS U pEATU3aALMU KaJAPOBOU MOJUTHKA
Ha npegnpusatua C3AO «bEJIKN»;

- pa3paboTarb  CHCTEMY  MEPONPUATHA MU  MPEUIOKEHUH  T0
COBEPLIEHCTBOBAHUIO KaapoBoil noauTuku Ha npeanpusatun C3A0 «bEJIKIN».

OOBEKTOM B paMKax IUCCEPTALMOHHOIO HUCCIEAOBAHMS SIBISIETCS KaJpoBas
MOJIMTUKA HA NPEANPUSITHH, SBIAIOMIAACS KIOUYOM K €r0 YCTOMYMBOMY PAa3BUTHIO U
BBICOKMM  TIOKa3aTelsiM  NPOU3BOAUTENBHOCTH. be3  Hamnexammm  oOpazoM
pa3pabOTaHHON CHUCTEMBI YIPABICHUS MEPCOHATIOM U YETKO BBIBEPEHHOUH MOJUTUKH
HEBO3MOYHO MPUBECTU MPEANPUATHE K YCIEXY U JOCTUYD NTOCTABJICHHBIX LENEH.

[Ipenmer wuccnenoBaHuss — OCOOCHHOCTH KajpoBod monutuku B C3A0
«BbEJIJIXKI».

HoBu3Ha moONMy4YeHHBIX pe3yJbTaTOB 3aKIIOYAeTCs B pa3padOTKE CHUCTEMBbI
MEpPOIPUATAA TIO YIYUYIICHUIO KaapoBOM mNOJUTUKM Ha npeanpustun C3A0
«BEJIIIDXKN» ¢ uenbto yayuieHus 3QpHEeKTUBHOCTH €ro JeATeIbHOCTH U, B YaCTHOCTH,
YBEJIMYEHUS YPOBHS IPOJAXK BBITYCKAEMbIX aBTOMOOUIIEH.
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GENERAL DESCRIPTION OF WORK

Master’s Thesis: 112 pages, 22 pictures, 19 tables, 71 sources, 2 annexes.

HUMAN RESOURCES, PERSONNEL, STAFF, PERSONNEL POLICY,
HUMAN RESOURCES MANAGEMENT, PERSONNEL MANAGEMENT,
HUMAN RESOURCES MANAGER, COMPANY PERSONNEL DEPARTMENT.

At the time of high competition, in order to maintain and strengthen one’s
positions in the market, it is necessary to be able to predict needs and improve the
personnel policy on the basis thereof. That is why the modern concept of company
personnel management is associated with strengthening the personnel component of
companies. This comprises the relevance of the topic of the Master’s Thesis.

The purpose of the work is to study the foundations of formation and
implementation of the personnel policy of BELGEE CJSC and to develop measures
for the improvement thereof.

Tasks of the work:

— to establish the essence of the personnel policy concept, to highlight the
features of its formation at a company;

- to study foreign experience in formation of personnel policy;

- to assess the condition of the personnel policy at BELGEE CJSC;

- to analyze the formation and implementation of the personnel policy at
BELGEE CJSC;

- to develop a system of measures and proposals to improve the personnel
policy at BELGEE CJSC.

The object of the Master’s Thesis research is a company personnel policy which
IS the key to its sustainable development and obtaining high-performance indicators. It
is impossible to succeed and achieve goals without a duly developed personnel
management system and a well-defined policy.

The subject of the research is peculiarities of the personnel policy at BELGEE
CJSC.

The obtained results are novel in that they develop a system of measures to
improve the personnel policy at BELGEE CJSC in order to elevate the efficiency of its
activities and, in particular, to increase the level of sales of manufactured cars.



