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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Knouesvie cnosa: kouwkypenmuas cmpameus, CMPOUMENbHASL OMPACv,
MapKkemuHeosas — cmpameeusi,  Qopmuposanue U - pearusayus — cmpamecuu,
npeonpusimue, 3QhekmueHocme.

Lens paboTbl: pa3paboTKa MPEUIOKEHUH 1O  COBEPUICHCTBOBAHUIO
KOHKYpPEHTHOM CTpaTeruu KUTANCKOTO PEANPUITHS «Kwuraiickas
OPHEPrOCTPOUTENbHAS  KOpHopauus» TMpu pabore Ha OEIOpPYyCCKOM  pBhIHKE
CTPOUTENBHBIX YCIYT.

AKTYyanbHOCTh BBIOpAaHHOW TEMbI HCCIEIOBaHUA OOYyCIOBJIEHAa TEM, YTO
KOHKYpDEHTHasi CTpaTerusi, SBISAACh YacThlO OOIEW CTparerud  pa3BUTHS
NpEeAnpusATUs, onpeaenser 3PPeKTUBHOCTh XO3IMCTBEHHOM NESITEIbHOCTH CyObeKTa
peANnpUHUMATEIHCTBA.

OOBEKT ucciie10BaHNs — KOHKYPEHTHBIE CTPATETHH.

[IpeameT wuccrienoBaHus — OCOOEHHOCTH OPTraHU3AIMOHHO-IKOHOMUYECKUX
OTHOLIECHUN (HOPMUPOBAHMS M peaM3allii KOHKYPEHTHOM CTpaTeruu KUTahCKOTo
MPEANPUATHS CTPOUTEIILHON OTpaciy Mpu paboTe Ha 0ETOPYCCKOM PBIHKE.

Meronbl uccienoBanus: oOIIEHAYYHbIE METOJAbl MO3HAHMS, CPAaBHUTEIIbHBIN
aHaJIN3, YdKOHOMUKO-MATEMATHYECKUE METO/IbI, TPAPUKO-aHATUTHUYECKUE TTOCTPOCHUSI.

UccnenoBanusi u  pa3pabOTKU: PACCMOTPEHBI TEOPETHUYECKHUE AaCIEKThI
dbopMHUpOBaHUS W peau3allii KOHKYPEHTHOW CTpAaTeTUW MPEANPUSATHS; MPOBEICH
aHaJM3 KOHKYPEHTHOM cTparerud KuTadickoro mpenmpusitus «Kuraiickas
OPHEPrOCTPOUTENbHAS ~ KOpHopauus» TMpu pabdore Ha OEIOpPYyCCKOM  pBhIHKE
CTPOUTEIBHBIX  YCIyr;  OOOCHOBAaHbl  HANpPABJICHUS  COBEPIICHCTBOBAHUS
KOHKYPEHTHOM CTpaTeruu KUTANCKOTO PEeANPUITUS «Kwuraiickas
OPHEPrOCTPOUTENbHAS ~ KOpHopauus» TMpu pabore Ha OEITOpyCCKOM  pBhIHKE
CTPOUTENBHBIX YCIYT.

HoBu3zHa  wuccrnenoBaHus:  MCIOJNb30BaHA  COOTBETCTBYIONIAS — OOBEKTY
WCCIICOBAHUSI METOJOJOTUSI U PACCUUTAH COOTBETCTBYIOIIMN 3KOHOMUYECKHUI
3 (deKT oT peasn3anuu KOHKYPEHTHOM CTPATETHH.

O6sacTh BO3MOXKHOTO MPAKTUYECKOTO MPUMEHEHHUS: KOHKYPEHTHAsI CTpaTerus

CTpPOUTENBHBIX NipeanpuaTuit Peciyonuku benapych.
CtpykTypa M 00beM Maructepckoil aucceprauuu. Pabora cocTtout wu3

BBEJICHMS, OOIIEH XapaKTEpUCTHKU padOThl, TpeX TJIaB, 3aKIOYEHUs, CIHUCKa
WCIIOJIb30BAaHHOM  JuTepatyppl W npwiokeHud. CHUCOK — UCIOJIb30BAaHHOM
auTepaTypbl BKIO4yaeT 32 HauMeHoBaHue. PabGora u3noxkeHa Ha 74 cTpaHMLaX.
O06mbeM, 3annMaeMslii 27 Tabaumamu, 11 pucyHkamu u 4 NPUIOKSHUSIMH, COCTABIISIET
42 cTpaHULBI.



GENERAL CHARACTERISTICS OF THE WORK

Key words: competitive strategy, construction industry, marketing strategy,
formation and implementation of strategy, enterprise, efficiency.

The aim of the work: development of proposals on improvement of the
competitive strategy of Chinese enterprises "China energy Corporation" when you
work on the Belarusian market of construction services.

The relevance of the chosen research topic due to the fact that competitive
strategy, as part of the overall development strategy of the enterprise determines the
effectiveness of economic activity of a business entity.

The object of study — competitive strategies.

The subject of the research — peculiarities of formation and implementation of
competitive strategy of Chinese enterprises in the construction industry when
working on the Belarusian market.

Research methods: General scientific methods of cognition, comparative
analysis, economic and mathematical methods, graphical and analytical constructions.

Research and development: theoretical aspects of formation and realization of
competitive strategy of the enterprise; the analysis of competitive strategy of Chinese
enterprises "China energy Corporation" when you work on the Belarusian market of
construction services; the directions of improvement of the competitive strategy of
Chinese enterprises "China energy Corporation" when you work on the Belarusian
market of construction services.

The novelty of the research: the calculated economic benefits from
implementation of competitive strategy.

The scope of possible practical applications: competitive strategy of
construction enterprises of the Republic of Belarus.

The structure and scope of a thesis. The work consists of introduction, General
characteristics of the work, three chapters, conclusion, bibliography and applications.
The list of references includes 31 names. Work contained 74 pages. The volume
occupied by 27 tables, 11 figures and 4 annexes, is 42 pages.



