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ABSTRACT

Master's thesis 71 p., 18 fig.,17 table., 65 sources.

PRODUCTION COMPANY, PROMOTION, TECHNOLOGY TRANSFER,
MANAGEMENT SYSTEM.

The object of the study is the company "Haidilao" LLC.

The subject of the study is the management system of a production company.

The master's thesis consists of an introduction, four chapters, a conclusion and a
list of sources used.

- the theoretical foundations of the organization and management of restaurant
services are considered, in particular, the features of market development, the
principles of organization and management of restaurant services.

- the methodology of organization and management of restaurant service is
investigated.

- conducted a study of the analytical aspects of the organization and management
of restaurant services, identified trends in the development of public catering in
Jianyang,

- describe the organizational and economic structure of the company, evaluate
the financial and economic activities of the organization;

- we reviewed the organization and management of restaurant service of
"Haidilao" LLC.

Research methods: descriptive-analytical, comparative-comparative, statistical,
formant, contextual analysis method.

Elements of novelty: The peculiarities of the development of the market of
public catering enterprises are associated with high competition, constant changes and
the introduction of new concepts and approaches in customer service. The main feature
of this industry is the constant adaptation to the consumer and its study. Creating a
portrait of an existing and potential customer helps the company to create a better
service, as well as to create an image, branding and positioning itself in the market.

Creating a favorable atmosphere, maintaining the quality of products and
services at a high level, meeting their state standards and other regulatory documents,
working to constantly establish and improve the dialogue between business and
consumers, creating feedback is a priority for the development of the market of public
catering enterprises.

Implementation results: the development was used in the educational process at
the Department of Marketing of the Higher Educational Institution " VSU named after
P. M. Masherov "(if there is a certificate of implementation).

Theoretical and practical significance: the work helps to solve a number of
difficulties in comparing marketing systems of languages, as well as problems of a
marketing nature.



PED®EPAT
Marucrepckas auccepranus 68 c., 7 puc., 6 Tadi., 65 HCTOYHUKOB.

[NHPOU3BOJACTBEHHAS KOMIIAHWA, ITPOABMXXEHUE, IIEPEJAYA
TEXHOJIOI'MU, CUCTEMA VYIIPABJIEHWA.

O0bexToM uccaemopanus apisgeTcs kommanus OO0 «Xakaunao".

[IpenMeToM uccaenOBaHUs SIBISETCS CUCTEMa YIIPABICHUS MPOU3BOJACTBEHHON
KOMIIaHHUEH.

Marucrepckast [uccepTaiusi COCTOUT U3 BBEACHUS, YEThIPEX IJ1aB, 3aKIIOUYCHUS,
CITMCKA UCIIOIb30BaHHBIX UCTOYHUKOB U MPUIIOKECHUH.

- paccMaTpHUBAIOTCSl TECOPETHUYECKHE OCHOBBI OpraHu3allid W YIpaBJICHUS
peCTOpaHHBIMU YCIyTaMH, B YaCTHOCTH, OCOOCHHOCTHU Pa3BHUTHS PHIHKA, MPUHITUIIBI
OpraHu3alliy U YIIPABJICHUS PECTOPAHHBIMU YCIIyTaMH.

- HCCJIEAYETCd METOJAOJIOTHUS OpraHu3alliiM MW YIPABJICHUS PECTOPAHHBIM
00CITy>KUBaHHEM.

- IPOBEJIA UCCIIEOBAHNE AHATMTUUYECKUX ACTIEKTOB OpPTaHU3alluU U yIIPaBICHUS
pecTopaHHbIM OOCIY)KUBAaHHEM, BBISBUIM TEHICHIIMM Pa3BUTHS OOIIECTBEHHOTO
nuTaHus B 1[3sHbsHE,

- 0XapaKTepU30BaJIu OPraHU3AIMOHHO-PKOHOMUYECKYIO CTPYKTYPY KOMIIAHUU,
OlIeHUJIN (PMHAHCOBO-XO35IUCTBEHHYIO JEATEIbHOCTh OpraHu3alluu;

- PaccMOTpEJIM OpraHU3alMI0 W YIPaBJICHHUE PECTOPAHHBIM OOCITYXKMBaHHEM
000 «Xaiiaunao».

Metoasl  HCClIENOBAHUS:  OMUCATENIBHO-aHAIMTUYECKUNW,  CPaBHUTEJIHHO-
COTIOCTaBUTEJIbHBIN, CTATUCTUYECKUM, POPMAHTHBIN, METOJT KOHTEKCTHOTO aHAJIN3a.

DOneMeHThl  HOBHU3HBI: (OCOOCHHOCTHM  Pa3BUTHS  pPhIHKA  MPEANPUITHI
OOIIIECTBEHHOTO TIMTAaHUS CBSI3aHBl C BBICOKOW KOHKYpPEHIIMEH, ITOCTOSHHBIMU
W3MEHCHMSIMH M BHEJIPCHUEM HOBBIX KOHIICHIIMM W TIOJXOJOB B OOCTY>KMBaHUU
KJIMCHTOB. | JTaBHOM 0COOCHHOCTBIO 3TOM OTPACIIH SBIISICTCS ITOCTOSHHAS aanTaIis K
notpebuTenro u ero wum3ydeHue. CozlaHWe TOPTpETa CYMIECTBYIONIETO U
MOTEHIIMAJIBHOTO KJIMEHTA MOMOTaeT KOMIAHWM B CO3JaHWU JIYYIIEro cepBuca, a
TaKKe B CO3JIaHUM UMUKa, OpCHIMHTA U ITO3UITMOHUPOBAHUH ceOsl Ha PBIHKE.

Coznanue OyaronpusiTHOM aTMoc(epsl, MOAAep)KaHUEe KayecTBa MPOAYKIIUUA U
YCIYT Ha BBICOKOM YpPOBHE, COOTBETCTBUE MX TOCYJAPCTBEHHBIM CTaHAApTaM H
JPYTUM HOPMATUBHBIM JOKyMEHTaM, pa0oTa MO MOCTOSHHOMY HAJIAKUBAHUIO U
COBEPIICHCTBOBAHUIO JHAJIOTa MEXIy OW3HECOM U TOTPEOUTENSIMU, CO3JaHUE
oOpaTHOM CBSI3M  SIBJIACTCS TMPUOPUTETHBIM HAIMpPaABJICHUEM pPa3BUTHSI PBIHKA
NpEeANPUSTANA 0OIIIECTBEHHOTO MTUTAHUS.

PesynbTaThl BHEIpEeHUS: pa3pabOTKa MCIIOJIb30BaIach B y4eOHOM Tpoliecce Ha
kadenpe mapkeruara Beicmiero yueoHoro 3aBenenus " BI'Y um. I1. M. Mameposa
"(mpu HanMuMK cepTuduKrara 0 BHEAPCHUN).

Teopernueckas W MpakTHYeCKash 3HAYMMOCTH: paboTa MOMOTAET PEIIUTh PSJI
TPYAHOCTEH TPH CPAaBHEHUH MAPKETHHTOBBIX CHUCTEM SI3BIKOB, a TAKXe MPOOIEMBI
MapKETUHTOBOTO XapakrTepa.



