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ABSTRACT

The dissertation includes 60 pages, 2 tables, 11 figures, and 41 bibliographic
references.

Under the influence of negative factors such as the global economic recession
brought about by the covid-19 crisis, the weak recovery of the US economy, the
slowdown of European economic growth, and the continuous spread of the debt crisis,
the global software industry will face a more intense competitive environment, which
has a strategy Significance Competition in company management systems is
becoming increasingly important. Now the competition among software companies is
not merely a product competition, or even a competition in business management
systems. Software companies must be clear about their position in the entire industry,
keep abreast of changes in internal and external environments, and systematically
integrate their own resources to form their own unique competitive advantages. Only
in this way can we be invincible in the increasingly fierce market competition.

Guangzhou Wobo software company as the research object, based on the
collection of large amounts of data and data on, starting with the basic situation of the
company's internal strengths and weaknesses in areas such as internal detailed
analysis, followed by the use of the macro environment PEST analysis, the company
in which the political and legal environment, economic environment, social and
technological environment, such as the external environment were analyzed using five
forces model analysis of the company industry competition, the threat of new
entrants, threat of substitutes, and suppliers and buyers bargaining ability to analyze
and use Ansoff matrix analysis, Porter Five Force analysis, SWOT analysis of
strategic options and make the right overall strategic target system, select the
appropriate competitive strategies, develop strategic measures to ensure the
realization of the strategic objectives for the company's sustainable development
provides a good foundation.
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ENVIRONMENT.



AHHOTALMSA

Hucceprauust Brimouaetr 60 crpanuin, 2 Ttabmuubl, 11 pucynkoB u 41
OoubrorpaUYECcKyro CChUIKY.

ITon BiustHUEM HETaTHBHBIX (DAaKTOPOB, TAKUX KakK TJI0OalbHAs YKOHOMHUYECKAs
peuieccusi, BbI3BaHHas KpuszucoMm covid-19, crmaboe BocCTaHOBJIEHHE SKOHOMMKHU
CIIA, 3amMmenmieHue 3KOHOMHUYECKOro pocta B EBpome wu mpojosmkaromieecs
pacrpocTpaHeHHE JIOJTOBOTO KpHU3KWCAa, MHUPOBas HHIYCTPHUS IMPOrPAMMHOIO
obecricueHUs: OyJIeT CTOJKHYTbCS C Oojiee MHTEHCUBHOM KOHKYPEHTHOW CpeioH,
KOTOpass uMeeT cTpaTeruto. 3HaueHHMe KOHKypeHIHMs B CHCTEMax YIIpaBJICHHS
KOMIIAHUSIMM CTAHOBUTCSI Bce Oosiee BaXkHOWU. Temepb KOHKYPEHILHS MEXITY
KOMMaHUSAMHU-Pa3padOTUMKaMyd TMPOTPAMMHOTO OOECIEUYEeHUsT - H5TO HE MPOCTO
KOHKYPEHIUSI TMPOAYKTOB WM JlaK€ KOHKYPEHLMSI B CHCTEMax yIpaBJeHUS
ousHecom. Komnanum-pazpabOTUMKA MPOrpaMMHOTO OO€CTIEUEHHUs TOJIKHBI YETKO
MOHMMATh HUX TIOJIO)KEHHWE BO BCEW OTpaciu, UATA B HOTY C H3MEHEHUSIMU BO
BHYTPEHHEW M BHEIIHEH Cpele U CUCTEeMaTUYECKH HHTETPUPOBATH COOCTBEHHBIC
pecypchl i QPOPMHPOBAHUST  COOCTBEHHBIX  YHUKAJIBHBIX  KOHKYPEHTHBIX
npeumyiecTB. TOIbKO Tak MBI CMOXEM OBbITh HETIOOEAUMBIMU BO BCE 00JIee KECTKOM
PBIHOYHOW KOHKYPEHIIUH.

[Iporpammuas komnanus ['yanwkoy Wobo B kauecTBe 00beKTa MCCIEIOBAHNUA,
OCHOBAaHHOI'O Ha cOope OONBIIMX 00BEMOB JAaHHBIX W JAaHHBIX, HAYMHAS ¢ 0a30BOM
CUTYallM¥ BHYTPEHHHUX CHJIBHBIX U CIA0BIX CTOPOH KOMIIAHUH B TaKUX 00JIACTAX, KaK
BHYTPEHHHUI MOJAPOOHBIM aHalu3, ¢ MOCIEAYIOIIMM HCIOIb30BAHHUEM MaKpOCpebl
PEST-anamm3, KkoMIaHus, B KOTOPOW TONWTHYECKas © TIpaBOBas cCpela,
PKOHOMMYECKas Cpeja, COIMaabHasi U TEXHOJIOTMYECKasl Cpefia, Takas KaK BHEIIHSS
cpena, ObUIM TPOAHAJIM3UPOBAHBI C HCMOJb30BAHUEM aHaIM3a IISTH CUJIOBBIX
MOJIeIel OTPaClIeBOM KOHKYPEHIIMM KOMITAHUU, YTPO3bl HOBBIX YYaCTHUKOB, YTPO3bI
3aMEHBI U CITIOCOOHOCTh MOCTABUIMKOB U MOKYyIaTeNel K IeperoBopaM aHaIu3upoBaTh
¥ HUCMOJIb30BaTh MaTpuuHbiii aHanmu3 AHcod@d, ananus Porter Five Force, SWOT-
aHaJgu3  CTPAaTEerMYEeCKUX  BapHMaHTOB U  CO3JaBaTh MPaBUJIbHYIO  OOIIYIO
CTPAaTETUYECKYIO IIEJIEBYIO CHUCTEMY, BBIOMPATh COOTBETCTBYIOIIME KOHKYPEHTHBIC
CTpaTeruu, pa3padaThiBaTh CTPATETHYECKHUE MEPHI I OOECIICUCHHUS peann3aliuu
CTPATETHUYECKUX LEJEH ISl YCTOWYHMBOE PA3BUTHME KOMIAHUM SABJSECTCS XOPOLIEH
OCHOBOM.
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