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ABSTRACT

Master's thesis 87 p., 7 fig., 6 table., 34 sources.

HUMAN RESOURCE MANAGEMENT, SYSTEM, EDUCATIONAL,
INSTITUTION, CHINA, EDUCATION.

The object of the study is the municipal budget educational institution «Beijing
Secondary School».

The purpose of the master's thesis is to develop proposals for improving the
efficiency of the human resource management system of the «Beijing Secondary
School».

Tasks of the Master's thesis:

1) consider the theoretical aspects of human resource management;

2) to analyze and evaluate the effectiveness

of personnel management in an educational organization;

3) develop proposals to improve the efficiency of human resource management of
educational institutions.

Novelty elements: Human resource management is the process of organizing the
rational use of employees of the enterprise as the main resource that ensures not just
efficiency, but also competitiveness, and the success of the enterprise. The modern
approach to personnel management involves changing the principles of management
to motivate employees, expanding cooperation between staff and management. The
formation of an effective management system is the most important task and depends
on the choice of the approach to management in the enterprise, the organizational
structure of management, the qualifications of the management staff, etc.

Theoretical and practical significance: the work helps to solve a number of
difficulties in comparing economic systems of languages, as well as problems of a
economic nature.



PEDEPAT

Marucrepckas auccepramuss 87 c¢., [ puc.,, 6 Tabn., 34 wHCTOYHHKA.

YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMMU, CUCTEMA,
OBPA30OBAHMUE, YUPEXIEHUE, KUTAU, OGPA3SOBAHMUE.

O06bexTOM UCCJICIOBAHUSL  SIBJISIETCS MYHUIUTAIBHOE OrOKETHOE
oOpa3oBarenbHOe yupexeHue «lleknHckas cpentsist Koy .

[lenpr0 MarucTepckoi auccepTalMu SBISETCS pa3paboTKa MNPeIoKEHUN 10
NOBBIIIEHUIO 3((HEKTUBHOCTH CHUCTEMbI YIPABICHUS YEJIOBEYECKUMHU peCcypcaMu
"IIekMHCKOW CpeHEN MIKOJIbI".

3amaun MarucTepCKOM AUCCEepPTaIUN:

1) paccMOTpeTh TEOPETHYCCKHE AaCIEKThl YNPAaBICHHUS  YEIOBECUYCCKHUMHU
pecypcamu;

2) aHaJIM3UPOBATh u OIICHUBATH 3 PEeKTUBHOCTH

yIpaBJIEHUS MIEPCOHATIOM B 00pa30BaTeIbHON OpraHu3allnY;

3) pa3paboraTh MPEIIONKCHHS I10 IMOBBIMICHUIO 3(P(EKTUBHOCTH YIIPABICHHUS
YEJIOBEYECKUMHU pecypcaMy 00pa30BaTeNIbHbIX YUPEKICHUM.

DOneMEeHThl HOBHU3HBI: YTpaBJCHHE YEIOBEYECKUMHU PECYpCamMHU-3TO MPOLECC
OpraHu3allid PalMOHAIIBHOTO HCIOJIb30BaHMUS PAOOTHUKOB MPEANPHUATUS — Kak
OCHOBHOTO pecypca, OOECHeUYMBAIONIEr0 HE TOJBKO dA(PPEKTUBHOCTH, HO W
KOHKYPEHTOCIIOCOOHOCTh, M ycnex mnpeanpuatud. CoOBpeMEHHBIM MOAXOA K
YIOPABJICHUIO MEPCOHAIOM IMPENANoiaraeT U3MEHEHUE NPUHIIMIIOB YNpPaBJICHUS IS
MOTUBAllUM COTPYJIHUKOB, PACHIMPEHHE COTPYIHHUYECTBA MEXIy MEPCOHAJIOM H
pykoBojicTBOM. @DopMupoBaHue 3PGEKTUBHOM CHUCTEMbl YIPABICHUS SIBISIETCS
BaKHEHIIEeW 3a/1aueil ¥ 3aBUCUT OT BbIOOpA MOJIX0/1a K YIIPABJICHUIO Ha MPEANPUATHH,
OpPTaHW3AIIMOHHON  CTPYKTYpHl yNpaBICHHs, KBATH(PUKAIUU  yIPABICHYECKOTO
nepcoHana u T.1.

Teopernyeckass U mpakTU4ecKas 3HAYMMOCTh: paboTa MOMOTaeT PEUIUTb P
TPYJHOCTE MPU CPAaBHEHUU SKOHOMUYECKUX CHUCTEM S3BIKOB, a TAKXKE MPOOJIEMBI
HDKOHOMHUYECKOIO Xapakrepa.



