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O0bexT numioMHoi paboTsel — OAO «IIpomarponu3uHry.

IIpeaMer uccienoBaHus — CTPATErMYECKOE IJIAHUPOBAHHUE JEATEIBHOCTH
OpraHU3alyu.

Heabo aumIOMHON pabOTHI SBISAETCS — HA OCHOBAHHWHM WCCIICIOBAHUS
HOPMATHUBHBIX JOKYMEHTOB, 3KOHOMHYECKOW JHMTEpaTypbl W MPAKTHKU PaOOTHI
OpraHu3alliy BBISIBUTH ITyTH COBEPUIEHCTBOBAHUS CTPATETMYECKOIO TUTAHUPOBAHUS
OAO «IIpomarponau3uHr.

Jlis TOCTHKEHHSI LIeTTH HEOOXOAUMO PEIIUTh 3a/1a4H:

1. daTte TeopeTuueckoe 0OOCHOBAHUE 3HAYEHUIO MOHATHS «CTPATErHUYECKOe
IJIAaHUPOBAHKEY;

2. OO6ocHOBaTh CHUCTEMY JUIsl aHajlu3a CTPATErMYECKOro IUIAHUPOBAHUS
NEeATEIbHOCTH OPraHu3aluy;

3. JlaTb  KpaTKyr0  JKOHOMHMYECKYIO  xapakrepuctuky  OAO
«IIpomarponu3uHr»;

4. IIpoBecTH OLEHKY CTPATETMYECKOrO MiaHUpoBaHus AearenbHoctd OAO
«IIpomarponu3uHr»;

5. OOocHOBaTh  HEOOXOJMMOCTh  pealu3aly  MEPOIPUATUH IO
COBEPIICHCTBOBAHUID CTPATETMYECKOr0 IUIaHWpoBaHus JaedarenbHoctd  OAO
«IIpomarponusuHr».

MeToabl HCCIeIOBAHMSA: ONHCAHUE, WHIYKTUBHO-AEAYKTHBHBIM METOZ,
CpaBHEHHE, 0000IIICHUE, aHATTU3.

O0s1acTh BO3MOKHOTO NPAKTHYECKOT0 NPHMEHEHMsi: pa3padoTaHHbIC
MEpONpPUATHS  MOTYT OBITh  HUCIIOJIB30BaHbl Ui YIYYIIEHHS  CUCTEMBI
cTpaTerndeckoro rranupoBanus koMmnanuu OAQO «IIpomarponusuHry.

ABTOp palOOThl MOATBEPXKIAET, YTO MPUBEIEHHBIA B JIUILNIOMHOW paboTe
pacy€THO-aHATUTUYECKUH MaTepuaid TMpPaBWIbHO M OOBEKTHUBHO OTpPa’KaeT
COCTOSIHUE HCCIIEAYyEeMOro MpOoIEecca, a BCe 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U
JIPYTUX HCTOYHUKOB TEOPETUYECKHUE, METOAOJOTUYECKHUE W METOAMYECKHUE
MOJIOKEHUE Y KOHIIEHIIUU COMPOBOXKIAIOTCS CChIJIKAMH HA UX aBTOPOB.
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A6’exTam gan3enara nacnensanns 3’ symsenna AAT "[Ipamarpaniziar"

IIpagMeTram cTpaTarivyHae MiaHaBaHHE J3€HACIII apraHi3allbli.

MbTailt JplioMHai  mOpaisl  3'Synsera Ha MaJcTaBe JaclielaBaHHs
HAapMAaTBIYHBIX JaKyMEHTay, OSKaHaMIYHAail JiTapaTyphl 1 NPAKTBIKI MpPaLlbl
apra”izaipli BBISBILb HUIAX1 YJacKaHaJeHHs cTparsriuHara riaHaBaHHsS AAT
«[Ipamarpamiziar».

Y pamkax JacsSrHEHHS TMacTaylieHall MAIThl ayTapaMm ObUTl TacTayJIeHbI
HACTYIHbIA 3a1a4bl:

1. Jaup T2apaThiyHae aOrpyHTaBaHHE MaHSALI "cTpaTdriyHae rjiaHaBaHHe";

2. AGrpyHTaBailb CICTAMY JIJIsl aHAJII3y CTpaTarivyHara rjiaHaBaHHs A3eWHAacCIl
aprasizalpli;

3. Jlanp KapoTKy10 SKaHaMiuHyto xapakTapblcThiKy AAT «I[Ipamarpamizinry;

4. TIlpaBecui ampHKY CTpaTdriyHara IUlaHaBaHHs a3edHacii  AAT
«IIpamarpaiisziary;

5. AOrpyHTaBaup HeaOXOJHACLb piali3albll  MEpanpbleMcTBay Ma
YyAaackaHaJeHH1 cTpaTariyHara rmiuaHaBanug a3eiiHacii AAT «[Ipamarpaimiziary.

Meraabl [acjiejaBaHHsl: alliCaHHE, IHAYKTBIYHA-IBAYKTBIYHBI MeETas,
napayHaHHe, adaryJbHEHHE, aHai3.

Bobsacubp MarysiMara NpakThbIYHATa NPbIMSHEHHS: paclpaliaBaHbIs
MEpanpbIeMCTBbl MOTYIlb OBIllb BBIKAPBICTAHBl JJI1 MHAIAMNIIPHHA CICTAMBI
cTparariyHara riaHaBanHsa kamnanil AAT «lIpamarpanizinr.

AyTap mpanpl MDanBApIKae, INTO MPBIBEA3EHBI Y JBIIUIOMHAN Mpalbl
pa3iKoBa- aHANITBIYHBI MATAPbISJI MpaBUIbHA 1 a0'eKThIYHA aJJIIOCTPOYBAaE CTaH
JoclieHara Mpandcy, a yce 3ama3bluaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHII
TIAPATHIUHBIS, METaJalariuHblsd 1 METaJbIYHbISI CTAHOBIIYA 1 KAHIMIBI
CynpaBajpkaroliiia cracbuikaMi Ha iX aytapay.
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The object of this study is PJSC "Promagroleasing”

The subject of the study is the strategic planning of the organization.

The aim of the thesis is - on the basis of a study of regulatory documents,
economic literature and the organization's work practices, identify ways to improve
the strategic planning of Promagroleasing PJSC.

To achieve the goal, it is necessary to solve the following tasks:

1. Give a theoretical basis for the meaning of the concept of "strategic
planning";

2. Justify the system for the analysis of the strategic planning of the
organization;

3. Give a brief economic description of PJSC "Promagroleasing";

4. Assess the strategic planning of the activities of PJSC "Promagroleasing";

5. Justify the need to implement measures to improve the strategic planning
of the activities of PJSC "Promagroleasing".

Methods of research: description, inductive-deductive method, comparison,
generalization, analysis.

Scope of possible practical application: the developed measures can be used
to improve the strategic planning system of the PJSC "Promagroleasing".

The author of the work confirms that the calculated and analytical material
given in the diploma work correctly and objectively reflects the state of the process
under study, and all theoretical, methodological and methodological positions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



