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O6beM gummomMHOM pabotel: 94 c., 16 pucynkos, 17 Tabmun, 62
UCITOJIb30BAHHBIX UCTOYHHKA, 4 IPUIIOKEHUS.

JIOTUCTHUKA, JIOTUCTUYECKUI [HOAXO/, YIIPABJIEHUE
JIOTUCTUYECKOM OPIAHU3ALIMEN, PACIIPEJEJIUTEJILHBINA IEHTP,
JIOTUCTUYECKAA AEATEJIBHOCTD.

enp paummomMHONM pabOThL: TEOpPETUYECKH OOOCHOBaTh U pa3paboTarhb
PaKTUYECKUE PEKOMEHJALUWHU [0 COBEPIICHCTBOBAHUIO IPOLECCA YNPABICHUS
agoructuyeckoi aesatenbHocThi0 B OO0 «XABU Jloructukcs.

3ajaun JUIUIOMHOM paOOTHI:

1. npoBecTH aHamM3 COBPEMEHHOIO COCTOSIHUS, MpPOOJIEeM U  acCIEeKTOB
JIOTUCTUYECKOM AEATEIBHOCTH MPEAIIPUATHN;

2. pacKpbITh OCHOBHBIE LEIM M MNPUHUUIBI JIOTUCTUYECKOIO TMOJAXO0J1a B
YIIPaBICHUH OpPraHU3ALUEN;

3. natb oburyto xapakrepuctuky OO0 «XABU Jloructukc»;

4. npoaHanU3upoOBaTh U OLIEHUTh JIOTUCTUYECKUE 3aTpaTbl M ONEpalud B
JEATEIbHOCTH PaCIpEACIUTEIBLHOTO LIEHTPA;

5. naTh OLEeHKY 3(PPEKTUBHOCTH yNPaBIEHUS JIOTUCTUUECKON A TENbHOCTbIO;

6. oIpeeuTh U OLIEHUTh OCHOBHBIE ITyTH COBEPLICHCTBOBAHUS YIIPAaBJICHUS
aoructuyeckon aesatenbHocThi0 OO0 «XABMU Jloructukce».

OObexT wuccaenoBanus:  pacnpenenutensHblid  HeHTp 000  «XABU
Jlorucruxc».

[IpeameT ucciieqoBaHus: JOTUCTUYECKAS IEATEIbHOCTh KOMITAHUU.

Metonbl UCCIAEN0BAHUS: IMIUPHUKO-TEOPETHUECKUE U JIOTUKO-TEOPETHUECKUE
METO/Ibl UCCJIEI0BAHUSI; CACTEMHBIN U MPOLIECCHBIN MOAXO0/bl; CTATUCTUYECKHE.

DneMeHTbl Hay4YHOM HOBHU3HBI: HA OCHOBE aHalM3a HAYYHOH JHTEpaTypbl
OTEUECTBEHHBIX M 3apyOEKHBIX aBTOPOB IMPOBEACHO KOMIUIEKCHOE HCCIEIOBaHHE
BOIPOCOB YIIPABJICHUS JIOTUCTUUYECKON JEATENbHOCTHIO OpraHU3aIii U pa3padOoTaHbl
MpPaKTUYECKUE PpEeKOMEHJAlMu 1o ero coBepuieHcTBoBaHUMIO B OO0 «XABU
Jlorucruxc».

O65acTh BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHUs: pa3paboTaHHbIE B paMKax
VICCJIEIOBAHMSI TTPEIOKEHHS] U PEKOMEHIALUKA MOTYT OBITh YCIIEIHO MCIIOJIb30BaHBI
JUIS TOBBIIIEHUST A(P(GEKTUBHOCTH YNPABICHUS JOTUCTHUECKON EeATEIbHOCTHIO B
pacnpenenutenbHoM HeHTpe OO0 «XABU Jloructukcs.

ABTOp paOOTHI MOATBEPKAAET, YTO MPUBEACHHBIA B HEH MaTepuasl MPaBUIBHO
U 00BEKTHBHO OTPa)KaeT COCTOSIHUE UCCIIEAYEMOTo 00ObEKTa, a BCE 3aMMCTBOBAaHHbBIE
U3 JINTEPATYPHBIX U JPYTUX UCTOYHUKOB TEOPETUUECKHUE, METOJUYECKUE MOJIOKEHUS
CONPOBOXIAOTCS CChUIKAMHU Ha UX aBTOPOB.

Meronbl nMccaeaOBaHMs: aHAJIU3 U CHHTE3 HAay4YHOW JIMTEpaTyphl, ONMCAHUE,
CpaBHEHME, HAOIIOJEHIE, METO Ibl 3KOHOMHKO-CTaTUCTHUECKOTO aHAJIM3A.



AG'ém gpimoMHai npainpsl: 94 c., 16 mamonkay, 17 Tabmin, 62 BeIKapbICTaHBISA
KPBIHILIBI, 4 1ajgaTKa.

JIATICTBIKA, JIATICTBIYHBI [MAABIXO/], KIPABAHHE
JIATICTBIYHA APTAHIBAIIBISM, PA3SMEPKABAJIbHBI [IDHTP,
JIATICTBIYHA S I3EMHACIIb.

MbTa fapImoMHAd mpambl:  TIapIThlyHA aOrpyHTaBalb 1 pacHpalnaBallb
IPAaKTHIYHBIA pIKaMEHJAIbll Ma YIacKaHaJeHHI Mpaldcy KipaBaHHS JIariCThIYHAM
n3eiHacio ¥ TAA «XaBi JIaricThIke.

3anaysl ABITIIIOMHAN Mpallb:

1. mpaBecii aHami3 cy4yacHara cTaHy, npa0jeM 1 acrhekTay JaricTbluHai
J3eMHACIII PAIPHIEMCTBAY;

2. pacKpblllb AaCHOYHBISI MATHl 1 MPBIHUBINGI JIATICTBIYHArAa MaAbIXOAy ¥
KipaBaHH1 apraHizalplsii;

3. ganb aryiJpHYIO BBITBOpYa-dKaHaMIuHYIO0 XapakTapblCThiky TAA «XABI
JlaricTeIke»;

4. mpaaHaizaBalb 1 allaHilb JIATICTHIYHBIS BBIATKI 1 amepanbli ¥ a3eiHacIi
pa3MepkaBajbHara IPHTPa;

5. manp  amPHKy  A(eKThIYHAcHl  KipaBaHHS  JIATICThIYHAW  J3EHHACIIIO
apraHi3albli;

6. BbI3HAYBILp 1 alaHIlb AaCHOYHBIS MNUISIX1 YJacKaHaJeHHs KipaBaHHS
naricteraHail m3eitHaciio TAA «XABI Jlaricteike»; sxaHaMiuyHYIO0 3(EKTHIYHACIH
IIPaIaHoy.

AG'exT nacnenaBaHHs: pa3MepkaBaibHbl IBHTP TAA «XABI JlaricTeike.

[IpagmeT macnenaBaHHS: KipayHidas J3€WHACIb JIATICThIYHAN KaMIaHii.

Metanpl nacienaBaHHS: OSMITIPBIKA-TIAPITHIUHBISL 1  JIOTIKA-TIAPITHIYHBIA
METa bl 1acjelaBaHHs; CICTAOMHBI 1 IPALPCHBI MABIXO/IbI; CTATHICTHIYHBIS.

DJeMeHThl HaBYKOBall HaBI3HBI: Ha AaCHOBE aHaJi3y HAaBYKOBall JiTapaTyphbl
alYBIHHBIX 1 3aMEXHBIX ayTapay MpaBe3eHa KOMILIEKCHAE Jaciie/laBaHHE TTBITAaHHSY
KipaBaHHSl JIariCTBIYHAM A3€HHACII0 aprasizaiblli 1 pachpanaBaHbl MPaKTHIYHBIA
pakameHpaanpli na aro yaackananeHHi y TAA «XABI Jlaricteikes.

Bob6nacup mMardybiMara mpakThlYHAra MpbIMSHEHHS: paclpaliaBaHblsl ¥ paMmKax
JaciiejaBaHHs IPAMaHoOBbl 1 pIKaMeHallbli MOTYIb OBILb MACHAXOBA BBHIKAPHICTAHBI
JUIS  TaBBIIHHSA  3(QEKThIYHACLl KipaBaHHS  JaricTbluHa  J3eMHacuo ¥
pasMepkaBanbHBIM IPHTPHI TAA «XABI JlaricTeikc».

AyTap ABIIUIOMHAM Npansl ManBsApAKae, IITO NPBIBEA3CHBI ¥ €M MaTIPbIII
npaBiibHA 1 a0'eKThIYHA aJTFOCTPOYBae CTaH JociaeaHara ad'ekra, a yce 3ana3pl9aHbis
3 JITapaTypHBIX 1 1HIIBIX KPBIHIL TIaPITHIYHBIS, METAJANAriuHbisl 1 METaIbluHbIsA
najgak3HHI 1 KaHIPMIBI CypaBapKaroIia Cracklikami Ha 1X ayTapay.



Thesis: 94 p., 16 figures, 17 tables, 62 sources, 4 apps.

LOGISTICS, LOGISTIC APPROACH, MANAGEMENT OF A LOGISTIC
ORGANIZATION, DISTRIBUTION CENTER, LOGISTIC ACTIVITIES.

The purpose of the thesis: to theoretically substantiate and develop practical
recommendations for improving the management process of logistics activities in
LLC «<HAVI Logistics».

Objectives of the thesis:

1. to analyze the current state, problems and aspects of the logistics activities of
enterprises;

2.to reveal the main goals and principles of the logistic approach in the
management of the organization;

3. to give a general production and economic characteristics of LLC «<HAVI
Logistics»;

4. analyze and evaluate logistics costs and operations in the activities of the
distribution center;

5. to assess the effectiveness of the management of the organization's logistics
activities;

6. to determine and evaluate the main ways to improve the management of the
logistics activities of LLC «<HAVI Logistics».

Object of the research: distribution center of LLC «HAVI Logistics».

Subject of the research management activities of a logistics company.

Research methods: empirical-theoretical and logical-theoretical research
methods; system and process approaches; statistical methods.

Elements of scientific novelty: based on the analysis of scientific literature of
domestic and foreign authors, a comprehensive study of the management of the
organization's logistics activities was carried out and practical recommendations for its
improvement were developed at LLC «<HAVI Logistics».

Scope of possible practical application: the proposals and recommendations
developed in the framework of the study can be successfully used to improve the
efficiency of management of logistics activities in the distribution center of HAVI
Logistics LLC.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



