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Jluniomuas padota: 75 c., 6 puc., 13 tadmn., 63 uctounuka, 2 mpuiL.

VIIPABJIEHME IIEPCOHAJIOM, KAJIPOBBII  ITIOTEHIIUAIJI,
MOTHUBALIUA, CTUMVYJIMPOBAHUE JIIEPCOHAJIA, 3APABOTHAA
[IJTATA, ITPEMUS, PABOUUE YCJIIOBUA, ITOABOP KAJIPOB

[{enbro paboThl sIBIIsIETCS pa3paboTKa MPeaoKeHH M0 COBEPIICHCTBOBAHUIO
cucremsl ynpasieHus nepconasioM B TOO «MHTEPABTOTPAHC».

B pamMkax nocTuKeHHs MOCTaBJICHHOM L€ aBTOPOM OBUIM IMOCTaBIICHBI
CJIeIyIOUIUE 3a/1auu:

1. PaccMoTpeTb TEOpETUYECKHE OCHOBBI YIPABICHUS TEPCOHAIOM Ha
NPEANPUATUY;

2. IlpoBecTn aHanmM3 CHUCTEMBI yIpaBieHHUs TepcoHajioM B PecnyOmuke
benapyce Ha npumepe TOO «MHTEPABTOTPAHC;

3. BbIsgBUTH HampaBlieHUS COBEPIICHCTBOBAHUS CHUCTEMBI YIPaBICHUS
nepcoHasiom B TOO «MHTEPABTOTPAHC».

O6bexT uccnenoBanus: npeanpustue TOO «MHTEPABTOTPAHC .

[IpenMer wuccnenoBaHusl: cucTeMma ynpasieHusi mnepcoHamom B TOO
«MHTEPABTOTPAHC».

Mertonbl HcclieIOBaHUs: CPABHUTEIBHBIN aHANN3, HAOIIOICHHE, TAOIUYHBIHI
U TpadUuecKuil MpueMbl, METO]T IKCIIEPTHBIX OIIEHOK U JIp.

O6macTb BO3MOXXHOTO MPAKTUYECKOTO MPUMEHEHUS: MPEAJIOKEHHbIC
pelieHust MOryT OBbITh MCIOJIB30BaHbl HA MPAKTUKE MPHU CO3/IaHUU W OpraHU3aluu
JEATEIIbHOCTH Ha KOMMEPUYECKON OCHOBE noApa3AeIcHUu TOO
«MHTEPABTOTPAHCY», Tak e Apyrux TPaHCIOPTHO-JIOTUCTUYECKUX KOMIIAHUM.

ABTOp palOOThl MOATBEP)KIAET, YTO MPUBEIEHHBIA B JUIJIOMHOW padoTe
pacuy€THO-aHATUTHYECKUI MaTepual TMPaBWIbHO HW OOBEKTHUBHO OTpa’kaeT
COCTOSIHUE HCCIIEIyEMOI0 MpOoIiecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U
JpPYTUX HWCTOYHUKOB TEOPETUUYECKHE, METOJOJOTUUECKUE U METOJANYECKHE
MOJIO’KEHHE Y KOHUEIILINK COMPOBOXKIAIOTCS CChUIKAMH HAa UX aBTOPOB.



Jeimmomuas mparna: 75 ¢., 6 mai., 13 tabi., 63 KpeIHIIEL, 2 TIPHIM.

KIPABAHHE I[TEPCAHAJIAM, KAJIPABBI [TATOHLBIA,
MATBIBAILIBIA, CTBIMYIJIABAHHE ITEPCAHAIJLY, 3APABOTHAS TIUTIATA,
[IPOMIS, PABOUYBISI YMOBBI, ITAJJEOP KAJIPAY

Mbrali mpambl 3'ayiseniia pacrparoyka MpanaHoy Ia YaacKaHaJICHHI
cicTaMeI kKipaBauHs nepcananam y TAA «MHTOPAYTATPAHC».

Y paMKkax [nacArHEHHsI MacTayjieHail MAIThl ayTapam ObUII MacTayIeHbISA
HACTYIHbIA 3a1a4bl:

1. Pasrmensenp TRapITHIYHBIA ACHOBBI KipaBaHHS TMepcaHajaM Ha
paaNpbIEMCTBE;

2. [paBecrii aHami3 cicTAOMBI KipaBaHHS repcaHanam y Pacmy6miner benapycs
Ha npbiknage TAA «MHTOPAYTATPAHCY»;

3. BrigBine Hampamki ymackaHaJICHHS CICTAMBI KipaBaHHs IEepCaHAlaM y
TAA «MTHTOPAYTATPAHC».

AO'exT gacienaBaHHs: npaanpsieMcTBa TAA «MHTAPAYTATPAHC».

[IpagmeT naciepaBaHHS: BBICTYNAe CICTAMA KIpaBaHHs IepcaHajgaM Ha
JAA3€HBIM IPAIIPbIEMCTBE.

Mertanpl fgacieaBaHHS: MapayHalbHbl aHaji3, Ha3ipaHHE, TaOJIYHBI 1
rpagiyHbl METabl, META]] SKCIIEPTHBIX al[PHAK 1 1HII.

Bo6nacip MarubiMara npakTbhlyHara MpbIMSHEHHS: MpalaHaBaHbls PalldHHI
MOTYILb ObILIb BEIKAPHICTAHBI HA MPAKTHILBI TPl CTBAPAHHI 1 apraHi3allbll 13eiHacIl
Ha KaMepIbliHail acHoBe maapasmsuennsy TAA «MTHTOPAVTATPAHCY, ratax
’Ka THIIBIX TPAHCMAPTHA-IArICTBIYHBIX KaMITaH1H.

AyTap mpansl nDanBApKae, INTO MPBIBEA3EHBI B ABIIUIOMHAN Mpalbl
pa3NiKoBa-aHAITHIYHBI MaTAPbISI MpaBiibHA 1 a0'eKThIyHA aalOCTpOYBae CTaH
JocliefHara Mpaidcy, a BCE 3ama3bluaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHIL
TIAPATHIUHBIS, METaJalariuHbls 1 METaJbIYHBIS CTAHOBIIIYA 1 KaHIMIIBI
CynpaBajpKaroliiia cracbuIkaMi Ha iX aytapay.



Thesis: 75 p., 6 fig., 13 tabl., 63 sources, 2 adj.

PERSONNEL MANAGEMENT, HUMAN RESOURCE POTENTIAL,
MOTIVATION, STAFF INCENTIVES, SALARY, BONUS, WORKING
CONDITIONS, PERSONNEL SELECTION

The purpose of the work is to develop proposals for improving the personnel
management system in the company LLP «INTERAVTOTRANS».

Within the framework of achieving this goal, the author set the following
tasks:

1. Consider the theoretical foundations of personnel management in the
enterprise;

2. to analyze the personnel management system in the Republic of Belarus on
the example of LLP «(INTERAVTOTRANSY;

3. Identify areas of improvement of the personnel management system in LLP
«(INTERAVTOTRANSY;

The object of research: in the thesis is the enterprise LLP
«INTERAVTOTRANS», the main activity of which is cargo transportation.

Subject of the study: the personnel management system in this enterprise is
used.

Research methods: comparative analysis, observation, tabular and graphical
techniques, the method of expert assessments, etc.

Scope of possible practical application: the proposed solutions can be used in
practice when creating and organizing the activities on a commercial basis of
divisions of LLP «INTERAVTOTRANS», as well as other transport-logistics
companies.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors.



