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CEI'MEHTALIUA PBIHKA, SWOT-AHAJIN3, PEST-AHAJIN3,
AHKETHUPOBAHUE, MHOI'OYI'OJIbHUK KOHKYPEHTOCITIOCOBHOCTU,
SW-AHAJIN3, TTIO3UTTMOHNPOBAHME TOBAPA HA PBIHKE

Leap wucciaenoBaHusi: aHaliu3 CIOCOOOB TMOBBINIEHUS 3(PPeKTUBHOCTU
yautapHoro mnpennpustus — «Koka-Koma  bespumxus  benopyccus»  myrem
CErMEHTAILMH PbIHKA U TO3ULMOHUPOBAHMS TOBAPA HA PBIHKE.

Oo0bekT uccaenopanus: YII «Koka-kxomna bespumxus benopyccusy».

IIpeamer mccieqoBaHUsi: ITPOLIECC  HCCIECIOBAHUS W CETMEHTALUU
NOTPEOUTENBCKOTO PhIHKA U MO3ULIMOHUPOBAHUS TOBapa.

MeToabl HcCcIeA0BAHMSI: OINKMCaHWE, CHUCTEMaTH3alus, Kiaccuukaims,
aHAIMTHYECKUI METOJ, CTAaTUCTUYECKHM, Trpaduueckuii, KO3QPUUUEHTHbIN aHaIu3,
PEST-anamu3, SWOT-ananus, SW-ananus u ap.

HccnenoBanuss U pa3padOTKM: PACKPBITHE CYIIHOCTH AeATenbHOCTH YII
«Koxka-Kona bespumxkus benopyccus», ananus (pUHAHCOBBIX MTOKA3aTENEH KOMITAHUH,
IIPOBE/ICHHE CEerMEHTALINH PBIHKA, pa3paboTka pEKOMEHAAUN 1o
MO3ULIMOHUPOBAHUIO OpEH/Ia.

DJIeMeHTbI HAYYHO HOBU3HbI: IPEIJI0KEHBI PEKOMEHAALNH 110 TTOBBIILICHUIO
3¢ exkTuBHOCTH peanu3anuu NEeSATEIbHOCTH MpEeANPUATHS yepe3
NEPENO3UMOHUPOBAHNE  KOMIIAHWM  IYTEM  CO3JaHUsl  HOBOW  JIMHEHKHU
0€3aJIKOTOIbHBIX HAITUTKOB.

Ob0s1acTh BO3MOJKHOIO TNPUMEHEHHMSI: TIPUMECHEHHE B JIESITEIBHOCTH
KOMITaHUU.

TexHNKO-IKOHOMHUYECKAS W COUMAJIbHAS 3HAYUMOCTH IPOBEJIEHHOIO
HCCJIEIOBAHMS 3aKIIIOYAETCd B aHAJIU3€ IMOJIOKEHUS YHHUTAPHOTO MPEINpUATUS
«Koxka-Kona bespumxus benopyccus» Ha poiHke PecniyOnuku benapych, uyueHuu
(GUHAHCOBOTO  COCTOSIHUSI, = MApKETUHIOBOM,  DKOJOTUYECKOH,  COIMaIbHOM,
WHHOBAallMOHHOW  JEATENIBHOCTA W CO3JlaHHUsl ~ PEKOMEHJAalMid 1o ee
COBEPLIEHCTBOBAHUIO.

ABTOp pPabOTHl MOATBEPXKAAET, UYTO PabOTa BBINOJIHEHA CAMOCTOSATEIBHO M
MPUBEACHHBIN B HEW pacueTHO-aHATUTHUUYECKUI MaTepuall IPaBUIbHO U OOBEKTHUBHO
OTPA)XXAaE€T COCTOSIHWE HCCIENyEMOro Ipouecca, a BCE 3auMCTBOBAHHbBIE U3
JUTEPATYPHBIX U JAPYIMX HCTOYHUKOB TEOPETUYECKHE, METOIOJOTHYECKHE
MOJIOKEHUS! U KOHIENIUU COMPOBOXKIAIOTCS CChLIKAMH HA UX aBTOPOB.



Jermmomuas npama: 85 c., 24 mait., 10 tabi., 44 KpbIHIIBL, 6 TIPHIM.

CEI'MEHTALBIA PBIHKY, SWOT-AHAJII3, PEST-AHAJII3,
AHKETABAHHE, IIMATKYTHIK KAHKYPOHTA3JIOJIbHACIII, SW-AHAJII3,
ITASILBIIHABAHHE TABAPY HA PBIHKY.

MbTa gacienaBaHHi: aHani3 cnocabay nmaBbIIIPHHS 3(EKThIYHACI YHITapHAra
npaanpeiemcTBa «Koka-Kona beypoimkbiz benapycey nuisixam cermeHTalbli poIHKY 1
nas3ilbITHABaHHS TaBapy Ha PBHIHKY.

A0'ekT nacaenaanni: YII «Koka-kona beypeykeiz bemapycoy.

IIpaamet naciegaBaHHsi: paIpC AacieqaBaHHl 1 CETMEHTAIbII CITaYKbIBEITKAra
PBIHKY 1 Ma3ibIsTHABAHHS TaBapy.

Mertaasl nacjiefaBaHHsl:  ArmicaHHe, CICTAMAThI3allblsl, Kiacidikalbls,
aHAMITBIYHBI METAJl, CTaTBICTBIYHBI, IpadiuHbl, Kad(piubleHTHH aHani3, PEST-ananis,
SWOT-anamni3, SW-anai3 1 1H111.

HMacaenaBanHi i pacnpamnoyki: packpsiié cytHacui azeiiHacii YII «Koxka-
Kona beBpumxus benapych», aHani3 (p1HaHCABBIX MTaKa3yblKay KaMIaHil, IpaBsI3eHHE
CEerMEHTallbll PhIHKY, PaCIpalioyKa paKaMeH 1alblil Ma na3ilbliHaBaHHIO Op3H/A.

JJleMeHTbl HABYKOBalli HAaBI3HBI: IIpallaHaBaHbl pAKAMEHJAlbll  1a
NAaBBIIIPHHIO  3(EKThIYHACLl  plaii3ambll  JA3€HHAcLl MOpajalpbleMcTBa  Ipa3s
MEPENo3UIIMOHMPOBAaHNE  KaMmIlaHll  HUIsiXaM  CTBApAHHS  HOBail  JIHEHKi
0e3aNKaroJbHbIX HAMosY.

BoOaacub MarybiMara y:KpIBaHHSI: IPhIMSIHEHHE ¥ 13€HACI]l KaMIIaHil.

TrxuHika-d3kaHaMmiyHass | canpisJibHAsi  3HAYHACHb  MPaBeJA3eHara
JAacjelaBaHHS 3aKioyaellla y aHajli3e CTaHOBIIYa VHITapHara mnpajarnpbleMcTBa
«Koxka-Kona beBpumku3 benapych» Ha pbiHKYy PacnyOmiki bemapych, BBIByYSHHI
¢dinaHcaBara cTaHy, MapKeTbIHTaBai, JKajlariuHail, calplsylbHAN, 1HaBallbIMHAM
J3eHACIII 1 CTBApPIHHS pIKaMeHAAIlbIN 1a sie Y1acKaHaJICHHI.

A¥Tap mpaisl nanssipiKae, mTo mpaia BhiIkaHaHa caMacTOWHA 1 TPBIBEA3CHBI Y
€l pas3nikoBa-aHAJIITBIYHBI MaTAPbISI MpaBlibHA 1 a0'€KThIYHA aJJIIOCTPOYBAE CTaH
JoclieHara mpalpcy, a yce 3ama3bluaHbli 3 JITapaTypHbIX 1 1HIIBIX KPBIHIIL
TIAPATHIUHBISA, METAAAIArIYHbIl TajJaXdHHI 1 KaHIPIIbBI  CynpaBajKaroiia
criachbUIKami Ha iX ayTapay.
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MARKET SEGMENTATION, SWOT ANALYSIS, PEST ANALYSIS,
QUESTIONNAIRE SURVEY, COMPETITIVENESS POLYGON, 5W ANALYSIS,
PRODUCT POSITIONING IN THE MARKET

The purpose of the study: to analyze the ways to improve the efficiency of the
unitary enterprise "Coca-Cola Beverages Belarus" by segmenting the market and
positioning the product on the market.

Object of research: UE "Coca-Cola Beverages Belarus".

Subject of research: the process of research and segmentation of the consumer
market and product positioning.

Research methods: description, systematization, classification, analytical
method, statistical, graphical, coefficient analysis, PEST analysis, SWOT analysis, 5W
analysis, etc.

Research and development: disclosure of the essence of the activities of UE
"Coca-Cola Beverages Belarus", analysis of the company's financial indicators, market
segmentation, development of recommendations for brand positioning.

Elements of scientific novelty: recommendations for improving the efficiency
of the implementation of the company's activities through the repositioning of the
company by creating a new line of soft drinks are proposed.

Scope of possible application: application in the company's activities.

The technical, economic and social significance of the study is to analyze the
position of the unitary enterprise "Coca-Cola Beverages Belarus™ in the market of the
Republic of Belarus, to study the financial condition, marketing, environmental, social,
innovation activities and to create recommendations for its improvement.

The author of the work confirms that the work was done independently and the
computational and analytical material given in it correctly and objectively reflects the
state of the process under study, and all theoretical, methodological provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.



