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BHEIIHAA CPEJA, BHYTPEHHAA CPEHA, PEMHXUHUPUHI
BU3HEC-TIPOLHECCOB, CTPATEI'MYECKOE VIIPABJIEHUE, SWOT-
AHAJIN3, PEST-AHAJIN3, SPACE-AHAJIN3, SNW-AHAJIN3, MOJAEJIb 7S,
MAPKETHUHI', CTPOUTEJIbHAA OPTAHU3ALUA

Llenpr0o AMIUIOMHOM paboOThl sBISETCA pa3pabOTKa NPEIJIOKEHHA 10
COBEPILIEHCTBOBAHUIO BHYTpeHHEN cpeapbl npeanpusatud OAO «Ctpoutenby.

B paMkax AOCTHKEHHS MOCTaBICHHOW LEIM aBTOPOM OBLIM ITOCTaBJIEHBI
CJIEAYIOIINE 3aa4uu:

1. PaccmotpeTh BiMsiHME (PAKTOPOB BHEIIHEW CpeAbl Ha JACSITENbHOCTD
OpraHu3aluy;

2. PackpbITh CyIIHOCTH, 3HAYCHHE, COCTABJISIONINE BHYTPEHHEH Cpelibl
peIPHUITHS,

3. OxapakTepu3oBaTh METOAbl aHAIN3a (DAKTOPOB BHEIIHEN W BHYTPEHHEU
Cpelibl;

4. IlpencraBuTh OpPraHU3alMOHHO-DKOHOMUYECKYIO XapakTepucTuky OAQO
«Ctpoutensy;

5. IlpoBectn aHanu3 BiAUsSHUA (AKTOPOB BHEIIHEH Cpeapl Ha
(YHKIMOHUPOBAHUE OPraHU3aLNN;

6. [IpoBecTn aHanu3 BHYTPEHHEN Cpelbl OPraHU3aLNH;

7. Pa3zpaboTath MepONpUsATHS, HAlpaBiICHHbIE HA U3MEHEHHE BHYTPEHHEU
Cpellbl NPEINPUATHS, C LIEJIbIO NOBBIIEHUS (P (HEKTUBHOCTH €€ IEATEIbHOCTH;

O06nbekT uccnenoBanus: neareabHOCTE OAO «CTpoUuTenby.

[IpeameT ucciienoBaHus: BHYTPEHHSS M BHEIIHSA cpea NpepusaTUsl.

Meroabl HccieqoBaHUs: KOHOMHUYECKHM aHalu3, CUHTE3, 000OIEeHHE U
CpaBHEHHUE, METOBI IKCIIepTHBIX oreHok, SWOT-anammu3, PEST-anamms3, SPACE-
aHalln3, aHAIM3 KOHKYPEHTHBIX mpeumymiecTB mo [loprepy, 7S-anamm3, SNW-
aHanu3 | JIp.

O6mactb BO3MOXXHOTO MPAKTUYECKOTO MPUMEHEHUS: MPEJIOKEHHBIE
pelieHusi MOTryT ObITb HCIHOJIb30BaHbl HA MPAKTUKE TMPH  MOBBILICHUU
3¢ (HEKTUBHOCTH KOPIOPATUBHOTO YNPABICHUS OpPraHU3aliu.

ABTOp pabOThl TOITBEPXKAAECT, UYTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTUBHO OTPAXKAET COCTOSTHUE
MCCJIEyEMOTO MPOLECCca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX MCTOUYHUKOB
TEOPETUYECKHE, METOJIOJIOTHYECKNE U METOJAMYECKHE MOJIOKEHUS M KOHUEMLUU
COMPOBOXKIAIOTCS CCHIIKAMH HAa UX aBTOPOB.
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SHEHIHAE ACAPOL3E, YHYTPAHAE ACAPOL/3E,
POIH)XBIHIPBIHIT BI3HAC-TIPAIIPCAY, CTPATOITYHAE KIPABAHHE,
SWOT-AHAJI3, PEST-AHAJII3, SPACE-AHAJII3, SNW-AHAJII3, MAJJIb
7S, MAPKETBIHT, BY JAVHIUA ST APT AHI3AILIBIS

MbTa aplTUIOMHAN Mpaibl: pachparioyka IpamaHoy TIa YJacKaHaJICHHI
YyHyTpanara acsipoanss npaanpeiemctBa AAT «bynayHik».

VY paMkax JOacsrHEHHsI MacTayjieHail MAIThl ayTtapam ObUII MacTayJICHbIS
HACTYIHbIA 3a1a4bl:

1. Pasrmemszens ymiely (aktapay 3HEImIHSTAa acsapoaa3s Ha J3eHHacIb
apraHizallpli,

2. Packpelllb CyTHacllb, 3Ha4YdHHE, CKJIAQJHIKI YHyTpaHail acsapomu3s
paaNpbIEMCTBA;

3. Axapakrtapbi3aBallb METaJbl aHami3y (¢akrapay 3HEWHSAW 1 YHyTpaHau
acspoaI3s;

4. llpaxncraBilp aprasizalbliiHa-3KaHAMIYHYIO XapakTapbICTRIKy AAT
«OynayHik»;

5. [Ilpaecui anamiz YmieiBy (akrapay 3HeEHIHsAra acapoja3s Ha
(yHKUBISTHABAHHE apraHi3allbli;

6. [IpaBeciil aHasni3 YHyTpaHail acsipoII3s apraHi3alibli;

7. PacnparnaBaip MeparnpbleMCTBbI, HAKIpaBaHbIsl Ha 3MSIHEHHE YHyTpaHara
acspoAa3s MPaapPhIEMCTBA, 3 MATall MaBBIIIAHHS YPEKTHIVHACIII sie A3eUHACIII;

AO'exT gacnenaBanHs: a3edHacib AAT «bynayHiky.

[IpagmeT nacnegaBaHHs: YHYTpaHae 1 3HEIIHSAE acApiA3€ NPaANpPhIEMCTBAY .

Mertanpl [naciielaBaHHs: HKaHAMIYHBI aHalli3, CIHT?3, abaryjibBaHHE 1
napayHaHHE, ME€TaJlbl SKCIIEPTHBIX AIPHAK 1 1HIII.

Bo6nacip MarubiMara npakTbhlyHara npbIMSHEHHS: MpanaHaBaHbld PalldHHI
MOTYLb OBIllb BBIKAPHICTAHBI HA MPAKTHILBI MpPbl MaBBIIIAHHI 3(PEKTHIYHACI
KaprapaTblyHara KipaBaHHs [paAnpbIeMCTBA.

ToXHIuHa-PKaHaMiuHasA, CalblsUIbHAS 3HAYHACIL: YHSCEHHE pacHpaloyki
JTa3BOJIILb MABBICILb BBIHIKI A3€HHACIII apraHi3alblii Ha Cy4acHbIX YMOBAX.

A¥Tap mpalbl nanBsippkae, ITO MPbIBEA3EHBI ¥ € pa3ikoBa-aHATITHIYHBI
MaT3phIsI MpaBiiibHA 1 a0'eKThIYHA aJJIFOCTPOYBAE CTaH JOCJIeIHAra rnparjcy, a Bce
3ama3bluyaHblsl 3 JITapaTypHBIX KPBIHIL TIAapATHIYHBIS, MeTafalaridyHbis 1
METaJIbIYHBIS CTAaHOBIIIYA 1 KAHLPIIBI CyImpaBa/pKamolllla cracbuikami Ha i1X

ayrapay.
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EXTERNAL  ENVIRONMENT, INTERNAL ENVIRONMENT,
BUSINESS PROCESS REENGINEERING, STRATEGIC MANAGEMENT,
SWOT ANALYSIS, PEST ANALYSIS, SPACE ANALYSIS, SNW ANALYSIS,
MODEL 7S, MARKETING, CONSTRUCTION COMPANY

The aim of the thesis is to develop of proposals for improving the internal
environment of the company JSC "Stroitel".

In pursuit of this goal the author has the following objectives:

1. Consider the impact of environmental factors on the organization's
activities;

2. To reveal the essence, meaning, components of the internal environment of
the enterprise;

3. Describe the methods of analyzing the factors of the external and internal
environment;

4. Present the organizational and economic characteristics of JSC " Builder»;

5. Analyze the impact of environmental factors on the functioning of the
organization;

6. Analyze the internal environment of the organization;

7. Develop measures aimed at changing the internal environment of the
enterprise in order to increase the efficiency of its activities;

Object of research: activity of JSC "Stroitel".

Subject of research: internal and external environment of the enterprise.

Research methods: economic analysis, synthesis, generalization and
comparison, methods of expert assessments, SWOT-analysis, PEST-analysis,
SPACE-analysis, analysis of competitive advantages according to Porter, 7S-
analysis, SNW-analysis, etc.

Scope of possible application: the proposed solutions can be used in practice
to improve the efficiency of corporate governance of the organization.

The author of the paper confirms that the calculation and analytical material
contained in it correctly and objectively reflects the state of the process under
investigation, and all methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



