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O0bem auIIoMHOM paboThl: 69 C., paboTa cocTouT U3 3 TIaB, COACPKUT 2
pucyska, 10 ¢popmyr, 20 Tabimir, 46 NCTIOIE30BAHHBIX HCTOYHUKOB, 6 TIPHITOKECHUM.

KOHKYPEHTHASI CTPATEI'M, PEAJIM3AIINSA KOHKYPEHTHOM
CTPATETMM, KOHKYPEHTHAS CPEJIA, B3AUMOJEWCTBUE C
KOHKYPEHTAMU, KOHKYPEHTHBIE [NIPEUMYUIECTBA,
KOHKYPEHILIMA.

Llenp AMIUIOMHOTO HMCCIEAOBAaHMS: pa3padOTKa KOHKYPEHTHOW CTpaTErnu
koMmrannu OOO «bYAPy», nnana mMeponpusaTHil MO peanu3aluyd KOHKYPEHTHOMN
CTpaTernyd MNPEANpUsATUS U SKOHOMHYECKOe 00ocHOBaHHE A(P(PEKTUBHOCTH €€
peanu3anuu.

3aiayu: pacKphITh CYIIHOCTh KOHKYPEHTHOM CTPAaTErvu, ONPEAEIUTh BUIbI
KOHKYPEHTHBIX CTpaTeruii, ykazarb ()akTOpbl BHEIIHEW W BHYTPEHHEH Cpelbl,
BIUAIOIINE Ha ee (OpPMHpPOBAHME; OINKCATh 3Tallbl pean3alMid CTPAaTeruu
NPEANPUATHSA;, IIPOBECTH aHanu3 KOHKypeHTHou ctparerun OO0 «bVYSPy;
pa3paboTaTh KOHKYPEHTHYIO CTPATE€TUI0 B LEISAX MOBBINIEHUS KOHKYPEHTHOTO
nonoxkeHnss komrmanuu OOO «bVYAP»;, npemnoxuTe IUIaH MEPONPUATHU IO
peanu3aluyd KOHKYPEHTHOW CTpaTerud NpeanpusaTus U AaTb SKOHOMUYECKOE
obocHoBaHME 3 (PEKTUBHOCTH €€ pean3allui.

O0mbekT uccaeqoBauusda: OO0 «bYSPy.

[IpeameT uccneqoBaHus: KOHKYPEHTHAsI CTPATETUSI IPEINPUATUS U METOIbI
€€ peaNn3alni.

Meroabl HcclieqoBaHUsA: HAONIOACHHE, MOJEIMPOBAHUE, aHAJIOTUU H
CPaBHEHMS, AHAIN3 U CHHTE3 JIMTEPATYPbI, JKOHOMUKO-CTATUCTUYECKUE METOBI U
T.J.

DJIEMEHThl HayYHOM HOBU3HBI: HAa OCHOBE aHAJIN3a HAYYHOU JIMTEPATYPHI
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB MPOBEAEHO KOMIUJIEKCHOE MCCIEAOBaHHE
BOIIPOCOB  pa3pabOTKM W peaju3alli KOHKYPEHTHOM CTpaTeruu, a Takke
BBIJIBUHYTHI MTPEJIOKEHHS IO COBEPIIIEHCTBOBAHUIO UCIIOIb3YEMON KOHKYPEHTHOM
ctparerun Ha nipeanpustun OO0 «bY APy.

O6mactb BO3MOXXHOT'O ~ NMPAKTHYECKOTO MPUMEHEHMS: Tpeljiaracmbie
PEKOMEHJAIMM MOTYT OBITh MCIOJB30BAHbl HA MPAKTUKE NIPU COBEPLICHCTBOBAHUU
JICUCTBYIOIIEH KOHKYpeHTHOUW ctpareruu B gearenbHocth OO0 «bYSAP» u B
JPYTUX OpPraHu3alusax aHaIOTUYHOTO TPOdUIIS.

ABTOp paboOThl MOATBEPXKAAET, 4YTO MPUBEICHHBIH B HEW Marepuanl
NpaBUIbHO U OOBEKTHMBHO OTPA)KAaE€T COCTOSHHUE HCCIEAYEeMOro OObeKTa, a BCE
3aMMCTBOBaHHbIE W3 JIMTEPATYpHbIX W APYIMX HCTOYHHUKOB TEOPETHYECKUE,
METOIUYECKHUE TIOJIOKEHNS COTIPOBOKIAIOTCS CChUIKAMH HA UX aBTOPOB.



AG'éM peimmomHait mpampel: 69 C., mpama ckiagaenia 3 3 KipayHIKOY,
3Msmrgae 2 mamonka, 10 ¢opmyn, 20 Ttabmin, 46 BbIKapbhICTAHBIX KPBIHIL, 6
IPBIKIAJAHHSAY .

KAHKYPOHTHAS CTPATOTIA, PRAJIBALBIA KAHKYPOHTHAIM
CTPATOI'lTl, KAHKYPOHTHAE ACAPOLJA3E, VY3AEMAJBEAHHE 3
KAHKYPOHTAMI, KAHKYPOHTHBIA [TEPABAT'T, KAHKYPOHIIbIA.

MbTa apimiioMHara jAacielaBaHHS: paclpaloyka KaHKypIHTHail cTpararii
kammanii TAA "BYSIP", nnana mepanpsieMcTBay ma paajizaibli KaHKypIHTHAH
CTpaTdaril TpaAmpbleMCTBAa 1 dKaHaMmiuHae aOrpyHTaBaHHE d(PEKThIYHACI sie
paaTi3aIlbli.

3amaypl: pacKpblllb CYyTHACLlb KaHKYypIHTHAMl CTpaTIrii, BBHIZHAYBIIH BiJIbI
KAHKYPAHTHBIX CTpaTarid, makasanp (akTapbl 3HEHIHSH 1 YHyTpaHall acspoinss,
AKis VIUIbIBalOLb Ha se€ (¢apmipaBaHHE; alicalb 3Tambl piadi3albll CTPAT3ril
NpaaNnpbleMCTBA; MpaBecli aHaimi3 KaHKypaHTHau crpatarii TAA «bBYAPy;
pacnpanaBalb KaHKYpPIHTHYIO CTPaTaril0 y MA3Tax MaBbIIIIHHS KaHKypIHTHAara
craHoBimya kammanii TAA «bBYSP»; nmpananaBanpe mjiaH MepamnpbleMCTBay Tmia
pramizaibli KaHKypIHTHAW CTpararii OpaamnpbleMcTBa 1 Jallb HSKaHaMiyHae
abrpyHTaBaHHe (DEeKTHIYHACIII i€ praji3allbli.

AO'ext nacnemaBanus: TAA "BYSIP".

[IpaameT nacnenaBaHHs: KAHKYPIHTHAS CTPATATIS MPAAIPBIEMCTBEI 1 METAIbI
€ praTi3albli.

Mertanpl aacienaBaHHs: Ha3ipaHHE, MaJPJIsIBAaHHE, aHAJIOTIA 1 apayHaHHE,
aHaJi3 1 CIHTA3 JITapaTypbl, IKAHOMIKA-CTATHICTBIUHBIS METAbI 1 T. 1.

DneMeHThl HaByKOBail HaBI3HBI: Ha aCHOBE aHAJII3y HABYKOBAM JIiTaparypbl
allubIHHBIX 1 3aMEeXHBIX ayTapay MpaBeA3eHa KOMIUIEKCHAe JaciieJlaBaHHE
NBITAHHSY paclpaloyKi 1 praii3albli KAHKYPIHTHAN CTPATATil, a TAKCAMa BbLITyYaHbl
IparnaHoBbl Ma YJacKaHAJIEHHI BBIKAPHICTOYBaHAWl KaHKYpAIHTHAW CTpaTarili Ha
npaanpsieMcTBe TAA «bBY SP».

BobOnacip  maryeimMara mpakThblYHAara NOpPbIMSHEHHS:  MparnaHaBaHbIs
pAKaMEHJIalbll MOTYIlb ObIlb BBIKAPBICTAHBI HAa MPAKTHILBI MPbl YJACKaHAJIECHHI
n3etouail  KaHKypaHTHai ctpatdarii ¥ mzeiiHacii TAA "BYSAP" 1 ¥ iHmbIX
aprasizalblsax aHajarigHara mpoQiito.

A¥Tap mpaipl mauBsipaxkae, ITO NPbIBEA3EHbI B €1 MATAPHISI MpaBUibHA 1
a0'eKThIyHa aJIIOCTpOYBae CTaH JocieAaHara ad'ekra, a BCE 3ama3bluyaHblsi 3
JITApaTypHBIX 1 1HIIBIX KPBIHIL TIAPATHIYHBIS, METAJbIUHbIS CTaHOBIIIYA
CynpaBajpKaroilia cracbuikaMi Ha iX aytapay.



The volume of the thesis: 69 p., the work consists of 3 chapters, contains 2
figures, 10 formulas, 20 tables, 46 sources used, 6 appendices.

COMPETITIVE STRATEGY, IMPLEMENTATION OF COMPETITIVE
STRATEGY, COMPETITIVE ENVIRONMENT, INTERACTION WITH
COMPETITORS, COMPETITIVE ADVANTAGES, COMPETITION.

The purpose of the diploma research: development of the competitive strategy
of the company "BUYAR?", the action plan for the implementation of the competitive
strategy of the enterprise and the economic justification of the effectiveness of its
implementation.

Objectives: to reveal the essence of the competitive strategy, to determine the
types of competitive strategies, to indicate the factors of the external and internal
environment that affect its formation; to describe the stages of the implementation
of the company's strategy; to analyze the competitive strategy of LLC "BUYAR"; to
develop a competitive strategy in order to increase the competitive position of the
company" BUYAR"; to propose an action plan for the implementation of the
competitive strategy of the enterprise and to give an economic justification for the
effectiveness of its implementation.

Object of research: LLC "BUYAR".

Subject of research: competitive strategy of the enterprise and methods of its
implementation.

Research methods: observation, modeling, analogies and comparisons,
analysis and synthesis of literature, economic and statistical methods, etc.

Elements of scientific novelty: based on the analysis of scientific literature of
domestic and foreign authors, a comprehensive study of the development and
implementation of a competitive strategy was conducted, as well as proposals for
improving the competitive strategy used at the BUYAR LLC enterprise were put
forward.

Scope of possible practical application: the proposed recommendations can be
used in practice to improve the current competitive strategy in the activities of LLC
"BUYAR" and in other organizations of a similar profile.

The author of the work confirms that the material given in it correctly and
objectively reflects the state of the object under study, and all theoretical and
methodological provisions borrowed from literary and other sources are
accompanied by references to their authors.



