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ABSTRACT

Master's thesis 66 p., 8 fig., 3 table., 45 reference.

SHORT VIDEOS, MARKETING STRATEGIES, DEVELOPMENT
STRATRGIES

The research object of this thesis is “TikTok™.

The research object of this topic is development of the marketing
strategy of the commercial company.

Master's thesis consists of an introduction, research background and
significance, theoretical basis, analysis, problems and suggestions,
conclusions, used references and appendix.

Analysis method:

- The operation status, macro environment, industry environment
and internal environment of "Tiktok" short video are analyzed.

- The internal strengths, weaknesses, and external opportunities and
threats of Tiktok are arranged by SWOT matrix, and the matching results
are comprehensively analyzed and its future development strategy is
discussed.

- It analyzes its products, prices, place and promation in the process
of development, and elaborates its marketing strategy based on 4P
analysis.

- The STP analysis method is used to divide the overall market of a
certain product into a market classification process of several consumer
groups according to the differences in consumer needs and desires,
purchasing behaviors and purchasing habits.

- The paper puts forward corresponding improvement measures for
the problems existing in the specific strategy of "Tiktok" short video.

Theoretical and practical significance: The research believes that the
current macro environment, the current situation of the short video
industry and its own situation all provide favorable conditions for the
future development of Tiktok. Tiktok should ensure various innovations
in its products and functions through various ways and methods, so as to
further consolidate its position in the short video market and promote its
sustainable development.



PE®EPAT

Marucrtepckas auccepranus Ha cTpaHune 66, aumarpamma 3, Tad
muna 8. ccpuika 45.

KOPOTKHME BUJEO, MAPKETHUHI'OBBIE CTPATEI'UU, CT
PATEI'M PA3BUTUA.

OO0OBEKTOM HCCIEnOBaHUA JTOM crarbu sBisgercsa Tiktok.

[lenpl0 MaHHOTO TPOEKTa SBISIETCS PAa3BUTHE MAapKETHMHTOBOM CT
paTeruu Kakoro-Tu00 KOHKPETHOTO MPEANpHUSATHSI.

Marucrepckass auccepTanus COCTOMT W3 NMpPO(dHIIsL, KOHTEKCTa, T
€OpPETHUYECKONW OCHOBBI, aHAJIM3a, BOIMPOCOB U PEKOMEHAIUH, BHIBOJO
B, HCIIOJIb30BAHHBIX CIIPABOYHBIX JOKYMEHTOB W MPHIOKEHUH.

Meron ananmuza:

- AHanmM3UpPYIOTCS COCTOsTHUE paboThl, Makpocpena, oTpacieBas
cpena W BHYTPEHHSs cpefa KopoTkoro Buaeo Tiktok.

- BayTtpenHue cunpHble W crna0ble CTOPOHBI, a TAKXKE BHEUIHUE
Bo3MoxHOCTH W yrpo3sl Tiktok ymopsimouensr mo SWOT-matpune, p
€3yJbTaThl COMOCTABICHUS BCECTOPOHHE MPOAaHAIU3MPOBAHBI, a CTpPaT
erusi ero OyayIIero pa3BUTHSA OOCYXKTAeTCs.

- OH a”HaMM3UpPyeT CBOM MPOIYKTHI, II€HBI, MECTO U TEPCIEKTHB
Bl B TIpoIlecce pa3pabOTKW W pa3pabdaThiBacT CBOI MapKETHHTOBYIO
CTpPaTErui0 Ha OCHOBE aHanu3a 4P.

- Merton ananmuza STP wmcnosb3yercss Mg pasfeneHus BCEro pbl
HKa OMPEJEJICHHOr0 MPOAyKTa Ha MPOIECC PHIHOYHOW KiacCHU(pUKAIH
¥ HECKOJBKUX TpyNN MOTpeOuTeNneil B COOTBETCTBUU C PA3TUUYUAMHU
B MOTPEOHOCTSIX W JKEJIAHUSAX IMOTpeOuTenel, MOKyNnaTeIbCKOM IOBEN
€HUH W TIOKYIATEIbCKUX MPUBBIYKAX.

- B nmoxymenTe mpeniararoTcs COOTBETCTBYIOIIME MEpHI MO Yy
YIICHUIO MPOOJEeM, CYMIECTBYIONIUX B KOHKPETHOW CTpaTeruu KOPOTK
oMmetpaxkaoro Buzaeo Tiktok.

TeopeTuueckass  MpakTUYECKas 3HAYUMOCTH: HMCCIEIOBAHMS TOK
a3pIBAIOT, YTO B HACTOsAIIEE BpeMs, Oyabp TO MaKpOOKpyXaromas cpe
7a, CTaTyC-KBO B HMHAYCTPHH KOPOTKOTO BHUACO WJIH €€ COOCTBEHHOU
CUTyalluH, ONarONpHUSATHBIC YCIOBHS Uil NalbHEUIIETO pPa3BUTHS THUK
Toka B Oynmymem. Tiktok momkeH ObITh OOecCredeH pa3IMYHBIMH ITyTS
MH M METOAAMH [IJIsl TOTO, YTOOBI YKPENHUTh CBOE IMOJOKEHHWE Ha KO
POTKOM BHUJEO PHIHKE M CIHOCOOCTBOBATH YCTOMYMBOMY Pa3BUTHIO.



