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ABSTRACT

The work contains: 99 p., 31 figures, 17 tables, 554 sources, 4 appendixes.

Key words: MARKETING, MARKETING ACTIVITIES, INTERNATIONAL
COMPANY, INTERNATIONAL MARKET, E-COMMERCE

The goal of the master’s thesis is to develop the ways to improve the marketing
activities of the company “Xiaomi Technology Co., Ltd.” on the international market.

Research methodology: description, systematization, comparative analysis,
statistical and SWOT-analysis, economic and mathematical methods.

The main results.

1) The master’s thesis reveals the author’s definition of marketing.

2) The analysis showed that the Xiaomi in its competition uses a business model
that reduces its costs and generates profit.

3) An analysis of the marketing activities of Xiaomi showed that company sells its
products at a very low price through the use of the following mechanisms: refusal to
sell through various.

5) It is suggested to develop a software for the site; ensure that the page is
constantly loaded on the site's functionality; introduce new services in the form of
applications for Android and 10S; establish SEO promotion; organize the promotion
of the online store in social networks in Wechat, Contact and Facebook.



AHHOTAIIUA
PadoTa conepaxur: 99 c., 31 pucyHok, 17 tabnui, 554 uctouHuka, 4 NpUIOKEHHUS.

Kawuesbie cioBa: MAPKETHUHI, MAPKETHUHI'OBAS JAEATEJIBHOCTD,
MEXIYHAPOJIHAA KOMITAHUMA, MEXTYHAPOHbBIN PBIHOK,
OJIEKTPOHHAS KOMMEPLIMAL.

Heabro Marucrepckoid padoThl sBIIETCS pa3paboTKa CHOCOOOB YIIyYIIECHHS
MapKETUHTOBOW JesITeNbHOCTH Kommanmu «Xiaomi Technology Co., Ltd.» Ha
MEKTyHAPOITHOM PBIHKE.

MeToa0/10THsI HCCAEA0BAHMSI: OINKMCAaHUE, CUCTEMAaTHU3allusl, CPaBHUTEIbHBIN
aHanu3, cratuctuueckui 1 SWOT-ananu3, 5KOHOMHUKO-MaTEMaTUIECKHUE

OcHoOBHBIC pe3y/IbTAThI.

1) B marucrepckoii paboTe packpbIBaeTCsl aBTOPCKOE ONPEIETICHUE MAPKETUHTA.

2) Ananu3 mokasaj, 4yTo Xiaomi B CBOMX KOHKYPEHTax HCIIOIb3yeT Ou3HeC-
MOJIE/Ib, KOTOPAsi CHUKAET 3aTPaThl U MPUHOCUT MIPUOBLIb.

3) AHain3 MapKETHUHTOBOM JEATENIbHOCTH Xiaomi [OKa3al, 4TO KOMIaHUs
IPOJAET CBOIO MPOJIYKLUHIO IO OYEHb HHU3KOM LEHE 3a CYET WCIOJIb30BaHUSA
CJIEIYIOIIMX MEXaHU3MOB: OTKa3 OT MPOAAKH YEPE3 paA3TUUHbIC.

5) Ilpennaraercs pa3paboTaTh MporpaMMHOE 00ecIieueHHe I caiiTa; 00eCeynuTh
MOCTOSTHHYIO 3arpy3Ky CTpaHMIIbl 0 (YHKIIMOHATY CaiiTa; BHEAPSITH HOBbIE CEPBUCHI
B BuJie mpuioxkenuit 1uist Android u 10S; nanaguts SEO npoaBuxkeHue; OpraHnu3oBaTh
NPOJBMKEHUE WHTEpHET-Mara3uHa B coluanbHbix ceTsix B Wechat, Contact u
Facebook.



