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KOHKYPEHTOCITIOCOBHOCTH, NHHOBALMOHHBIE  TEXHOJIOI'MH,
AHAJIN3 1 OHEHKA KOHKYPEHTOCITOCOBHOCTMU.

Ilenp  wccrmenoBaHus:  pa3paboTKa  KOHLEMIMH  COBEPIICHCTBOBAHUS
koHKypeHntocnocoOnoctu OO0 «Jlota berotu Cuctemy».

OOBbeKT UCCIICOBAHUS: KOHLICTILINS COBEPIIECHCTBOBAHUS
KOHKYPEHTOCTIOCOOHOCTH, €€ BO3MOJKHBIE BH[BI, IEJIH, METOJbl, HHCTPYMEHTHI, a
Takke 3PPHEeKTUBHOCTD.

[Ipeamer wuccienpoBaHus: OOIIECTBO C OrPaHUYEHHOW OTBETCTBEHHOCTHIO
«Jlora berotu Cucrem».

Mertoanl uccinenoBanus: aHanus, PEST-ananu3, SWOT-ananu3, aHanu3 nsatu
KOHKYPEHTHBIX cuil Maiikia [loprepa, CpaBHUTENBHBIN aHAINA3, SKCIIEPTHAS OLIEHKA.
HccnenoBanuss u pa3pabOTKU: Ha OCHOBE M3YyYEHHUS TEOPETHUUYECKHUX BOIPOCOB
CYLIHOCTH aHajiu3a KOHKYPEHTOCIIOCOOHOCTH OpPraHU3alMyd M €ro MHCTPYMEHTOB, a
TaKX€ MCCIEN0BAaB OPraHU3alMOHHO-)KOHOMHYECKYIO XapaKTEPUCTUKY KOMIIAHWH,
ObUIM TPOBEJAEHBl AHAJINW3 U OLEHKA KOHKYPEHTOCHOCOOHOCTH KoMmmaHuu «JloTta
berotn Cucrem», JaHbl PpPEKOMEHAAIMM IO  COBEPIICHCTBOBAHMIO €€
KOHKYPEHTOCIOCOOHOCTH Ha PBIHKE.

DneMEeHThl HayYHOW HOBHU3HBI: MPEJIOKEHBI 1 000CHOBaHbI PEKOMEHAIUU TI0
COBEPUICHCTBOBAHNIO KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUU.

O6nacTb BO3MOXHOTO MPUMEHEHHUS: NpakTUYecku B nearenbHocTH OO0
komnanuu «Jlota berotn Cuctem» Ui TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH.
TexHUKO-9KOHOMHUYECKas, coLaibHas 3HAYMMOCTB: IIOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH AAeT MPEUMYILECTBO JAaHHOM KOMITAHUM MO OTHOIICHHIO K
MHBIM KOMIIAaHUSIM TOHM JK€ OTpaciii, MO3BOJSET BBHIUTH Ha HOBBIE PHIHKH COBITA,
IrPaMOTHO OCYIIECTBIIATh HHBECTUIIMOHHYIO JAEATEIBHOCTD.

ABTOp paboThI MOJATBEPKAAET, 4TO MIPUBENCHHBIN B HEu
pacYeTHOAHATUTUYECKUI MaTepuail MPaBUIbHO U OOBEKTUBHO OTPAXAET COCTOSHUE
HCCIIEyEMOTO IIpOLECCa, a 3auMCTBOBAHHBIE U3 JIMTEPATypHBIX HCTOYHUKOB
TEOPETUYECKUE, METOHNOJIOTHYECKHE M METOAMYECKUE IIOJIOKEHUS W KOHLUENLUHU

COIIPOBOKIAAIOTCA CChIJIKAMHA Ha UX aBTOPOB.
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KAHKYPSHTA3OJIbHACIII, THABAIBIMHEISL TAXHAJIOII, AHAJI3 I
AIIDHKA KAHKYPOHTA3/1IOJIbHACILII.

Mbpra  ABIIUIOMHAM — TIpallbl:  pachpaioyka — pacrmpanoyka  KaHIDRMIIbI
VnackanajneHHs: kaHkypaHTasgoidbHacii TAA «Jlora beroti Cictam».  AOG'ekT
JacieiaBaHHs: KaHLPIIbISA Y/1aCKaHAJICHHsS KaHKYPAIHTA30JIbHACII, i€ MardbIMbIs
BIJIbI, MOTbl, METaJbl, IHCTPYMEHTHI, a Takcama -»¢eKTblyHacus.  [Ipaamer
JacieaBaHHs: TaBapbICTBa 3 abMexaBaHail ankasHacio «Jlota beroti Cictamy.

Meransl nacienaBaHusg: aHami3z, PEST-amamiz, SWOT-anani3, aHami3z i
KaHKYpIHTHBIX ci1 Maiikna Iloprepa, mapayHanpHBI aHali3, IKCIEPTHAs alldHKAa.
JlacnenaBaHHl 1 pacmpaloyKi: Ha ACHOBE BBIBYUSHHS TAApPATHIYHBIX IbITAHHSY
CYTHACIIl aHAJI13y KaHKYP3HTAa3/10JbHACLI apraHi3alpli 1 iro IHCTpyMEHTay, a Takcama
JacienaBayinbl - apraHizalbliiHa-9OKaHaMIYHYI0 XapaKTapbICThIKY KammaHii, Obuti
MpaBe/I3e€HbI aHaI3 1 allPHKA KaHKYpAHTa3aodbHacIi kamnaHii «Jlota beroTi Cictamy,
JMAA3€Hbl p3KaMeHJalbll Ma YJACKaHAJIEHHl € KaHKYPIHTA3[O0JbHACLI HA PBIHKY.
DneMeHThl HAaBYKOBall HaBI3HBI: MpariaHaBaHbl 1 aOTpyHTaBaHbIS pIKaMeHAAIlbll Ta
YyAackaHaJEeHHIO KaHKYpPIHTA310IbHACI KaMIaHii.

Bo0nacip MarysiMara NpbIMSIHEHHS: MpakThlYHA ¥ A3eiHacui kammnaHii TAA

«Jlota Brroti CicTam» 1715 TAaBBIIIPHHAS KaHKYPIHTA310JIbHACIII.

TaxHika-2KaHaAMIYHAS, cauplssIbHAs 3HAYHACIb: MaBbIIIPHHE
KaHKYPAIHTA3/I0JIbHACII JTac TiepaBara Jaj3¢Hail KamrmaHil Ima aJHOCiHaX Ja 1HIIBIM
KaMIaHisIM TOM »a TaJliHbl, Ja3Bajisie BBIACII HA HOBBIA PBIHKI 30bITY, MICbMEHHA
QXKBIIITYIIAIb IHBECTHIIBIMHYIO 3¢HHACIID.

A¥Tap npaubl nausspjpKae, IITO NPbIBEI3EHBIA ¥ i pa3iiiKoBa-aHAIITHIYHbBI
MaTIpBIST CIylIHAa 1 ab'eKThIyHA aJUIlOCTpOYBae CTaH JOCieHara Impaipcy, a
3ama3pluaHblsl 3 JITAPATypHBIX  KPBIHII]  TIAPITHIYHBIA, METaJajariuHbis 1

METaJbIYHBIS  CTAHOBIIIYBI 1 KAHIPIIIEI CyMpaBapKarola Ccrachbuikami Ha iX

ayrapay.

Thesis: 73 p., 5 figures, 15 tables, 57 sources, 7 app.
STRATEGIC MANAGEMENT, IMPROVING COMPETITIVENESS,



INNOVATIVE TECHNOLOGIES, ANALYSIS AND EVALUATION OF
COMPETITIVENESS.

The aim of the thesis: development of the concept of improving the
competitiveness of «Lota Beauty System» LLC.
Object of research: the concept of improving competitiveness, its possible

types, goals, methods, tools, and effectiveness.

Subject of research: «Lota Beauty System» Limited Liability Company.
Methods of research: analysis, PEST analysis, SWOT analysis, analysis of Michael
Porter's five competitive forces, comparative analysis, expert assessment. Research
and development: on the basis of studying the theoretical issues of the essence of the
analysis of the competitiveness of the organization and its tools, as well as
examining the organizational and economic characteristics of the company, the
analysis and evaluation of the competitiveness of the company «Lota Beauty
System»  were carried out, recommendations were given to improve its
competitiveness in the market.

Elements of scientific novelty: recommendations for improving the
competitiveness of the company are proposed and justified.

Scope of application: organization of processing of vegetable products in rural
areas with further sale to retail chains.

Technical and economic, social significance: practically in the activities of the
company «Lota Beauty System» LLC to increase competitiveness. The author of the
work confirms that the above thesis work in computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological
position and concepts are accompanied by references to their authors.



