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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Maructepckas nuccepTanus coaepxut: 81 ctpanury, 15 pucynkos, 20 Tabmir,
60 UCTOYHUKOB.

KimoueBsie cnmoBa: BAHK, AKTHUBHBIE OIIEPALIUN, AHAJINS,
JANHAMUKA, OIIBIT, DOOEKTUBHOCTDL, CTPATEI'M YIIPABJIEHIAL.

O6nexT uccnenoBanus: OAO «bIIC-CoepOanky.

[IpeameT ucciienoBaHus: aKTUBHBIE onepaluy OaHKa.

Llenp Maructepckod AHMcCepTalvy: NPOBECTH aHajdu3 AKTUBHBIX Olepanui
OAO «bIIC-Cbepbank» ©u  pa3paboTaTh  HAmpaBlICHUS  MOBBIIICHUS  HUX
3 PeKTUBHOCTH.

Meronsl uccienoBaHus: aOCTPaKTHBIM, CHCTEMHOIO, CTPYKTYpHOTO U
CPABHUTEJIBHOTO aHATN3A, TUATEKTUYECKOT 0, PETPOCIIEKTUBHOIO METOA U JIPYTHE.

B nponecce paboTsl ObLIN MOMYYEHBI CIETYIOUIUE PE3YIbTATHI:

- PACCMOTPEHBI TEOPETUYECKUE OCHOBBI OPraHU3alMK aKTUBHBIX ONEpaLnii OaHKa;

- npoBezieH aHayn3 akTuBHbBIX oneparii OAO «BIIC-Coepbanky;

- IPEVIOKEHBl MEPONPHUATHS MO TMOBBIIEHUIO 3(PPEKTUBHOCTH AKTUBHBIX
oneparuit OAO «BIIC-CboepOaHk».

HoBur3Ha mMOMy4YeHHBIX pe3yibTaTOB 3aKIIOYAaeTCs B pa3pabOTKE Hay4yHO-
00OCHOBaHHBIX  MPAKTUKO-OPUEHTUPOBAHHBIX  OPraHU3ALMOHHO-?)KOHOMHYECKUX
MEpOIPUATHNA, HATIPABJICHHBIX HA MOBBIIIEHNE Y3P(HEKTUBHOCTH aKTUBHBIX ONepaluii
OAO «bBIIC-Cbepbank» 3a cuer: 1) BHeapeHUs HOBOTO BHAA KpPEIUTHO-
cOeperaTebHON KapThl ¢ WHAMBHIYaJIbHBIM JU3aMHOM; 2) BHEAPCHHUS HOBOTO BHUJA
kpenuta «Ha canaTopHO-KypOpTHOE JICUEHHE U OTABIX Ha TeppuTopuu PecmyOiauku
benapyco.

CreneHb BHEAPEHHUA M PEKOMEHJAUMU 10 BHEAPEHUIO MOJYyYEHHBIX
pe3ynbTaToB: paboTa MMEET MpaKTUYeCKoe 3HaueHwe. B pesynbTaTe peanuzanuu
npemsoxkeHHblx Meponpusatuid OAO  «bBIIC-CoepOaHk» yBEeIUUYUT NpUOBLIL HA
486,4 TrIC. py0. PenTabenpHOCTh akTHBOB OaHka yBenmmuutces Ha 0,010 1r.am., 7oxoaHbIX
akTuBOB — Ha 0,012 ..

ABTOp MarucTepckol auccepTaluu MOJATBEPKAAET, YTO padoTa BBINOIHEHA
CaMOCTOSATEJIbHO W TIPUBEICHHBIA B HEM pPaCUYECTHO-aHAJUTUYECKHM MaTepuall
NpaBUIBLHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE MCCIEIyeMOro Ipoliecca, a Bce
3aMMCTBOBaHHbIE W3 JIUTEPATYpPHBIX M JIPYTUX MCTOYHUKOB TEOPETHUYECKHE,
METO/I0JIOTUYECKUE TOJOKEHHUSI W KOHIIEMIMU COMPOBOXKIAIOTCA CChUIKAMHM Ha HX
aBTOPOB.




GENERAL DESCRIPTION OF WORK

The master's thesis contains: 81 pages, 15 figures, 20 tables, 60 sources.

Keywords: BANK, ACTIVE OPERATIONS, ANALYSIS, DYNAMICS,
EXPERIENCE, EFFICIENCY, MANAGEMENT STRATEGIES.

Object of research: JSC “BPS-Sberbank™.

Subject of the study: active operations of the bank.

The purpose of the master’s thesis: to analyze the active operations of JSC “BPS-
Sberbank” and to develop ways to improve their efficiency.

Research methods: abstract, systematic, structural and comparative analysis,
dialectical, retrospective method, and others.

In the course of the work, the following results were obtained:

- the theoretical foundations of the organization of active operations of the bank
are considered;

- the analysis of active operations of JSC “BPS-Sberbank’ was carried out»;

- proposed measures to improve the efficiency of active operations of JSC “BPS-
Sberbank”.

The novelty of the obtained results lies in the development of scientifically-based
practice-oriented organizational and economic measures aimed at improving the
efficiency of active operations of JSC BPS-Sbherbank at the expense of: 1) introduction
of a new type of credit and savings card with an individual design; 2) introduction of a
new type of loan “For spa treatment and recreation in the territory of the Republic of
Belarus”.

The degree of implementation and recommendations for the implementation of
the results obtained: the work is of practical importance. As a result of the
implementation of the proposed measures, BPS-Sberbank will increase its profit by
486.4 thousand rubles. The bank’s return on assets will increase by 0.010 p. p., while
the return on income assets will increase by 0.012 p. p.

The author of the master’s thesis confirms that the work was done independently
and the computational and analytical material given in it correctly and objectively
reflects the state of the process under study, and all theoretical, methodological
provisions and concepts borrowed from literary and other sources are accompanied by
references to their authors.



