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Jluniomuast padora: 63 c., 6 puc., 12 Tabmn., 45 uctounukos, 10 mpui.

CTPATEI'Us PA3BUTUA, CTPATEIMYECKOE IIJIAHMPOBAHMUE,
[MTPOI'HO3UPOBAHUE, JOXOJHOCTD [MPOU3BOAUTEJIBHOCTHD,
[MEPCOHAJI TIPEAITPUATHAL.

[enbro AUMIIOMHON pabOTHI SIBISIETCA U3yUYEHUE TEOPETHUECKHUX MOAXO0I0B U
pa3paboTKa TPAKTUYCCKUX PEKOMEHAAMH 10 (OPMUPOBAHUIO  CHCTEMBI
CTpaTernyeckoro mianupoBanus u ympasieHus B OO0 «OMCHUDH I'mobam»
(maptaépckoii cetr Mediacube).

B pamkax qocTuKeHHs MOCTaBJICHHOM 1IN ObLTH MOCTaBJICHBI CICAYIONINE
3a/1avu:

1. PaccMOTpeTh CYyIIHOCTh U SKOHOMHYECKOE COJIEPKaHUE CTPATErHYECKOro
IJIAaHUPOBAHMS,

2. 3y4unTh WHCTPYMEHTApUI CTPATETUYECKOTO aHAN3a,;

3. Pazpaboratp MepompusATHS O  TOBBIIICHHIO  3(G(HEKTUBHOCTH
CTPATErNYECKOr0 MIIAaHUPOBAHMS U MIPOBECTU UX SKOHOMUYECKOE 0OOCHOBAHUE.

O6bexToM padoThl aBisercss OO0 «OMCHUIDH T'noban» (maptHEpckas ceTb
Mediacube).

[IpeameToM nccneaoBaHUs SBISIOTCS TEOPETHUECKUE, METONOJOTHUECKUE U
MpPaKTUYECKHEe  MpOOJEMbI,  CBSI3aHHBbIE €  (OPMHUPOBAHHEM  CHCTEMBI
CTPATErMYECKOTo MIIaHUPOBAHUS HA IPEANPUSITHH.

MeTonpl WMccaeOBaHMS. aHAIW3, pacueTHO-aHanmuTHdecknit, PEST-ananms,
SWOT-ananus.

OOmacTb BO3MOXHOIO NpPUMEHEHUs: B JanbHedmem pas3sutuu 00O
«OMCHUDBH I'noban» B chepe MHTEpHETA.

ABTOp paboTbl TOJATBEPXKAAET, YTO NPHUBEACHHBIE B HEH pPACUETHO-
AHAIUTUYECKUI MaTepuaj MpPaBWIBHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCJIEAYEMOro TMpolecca, a 3auMCTBOBAaHHBIE W3 JUTEPATYPHBIX HCTOYHHKOB
TEOPETUYECKHE, METOAOJOTUYECKUE U METOJAMYECKHE IMOJOKEHUS U KOHUEMUUU
COMPOBOXK/IAIOTCS CChUIKAMUM HAa WX aBTOPOB. B miaH COOTBETCTBEHHO BXOJMUT
aHaJIN3 CTPATETMYECKOTO MIIaHUPOBAHMS OPTaHU3AIUH.



Jermumomuas pabora: 63 c., 6 man., 12 tabm., 45 kpedi, 10 mpeiM.

Crpatoris PA3BILLIA, CTPATOI'TYHAE [lnanaBanHe,
I[TPATHO3UPOBAHMUE, JaXO/IHAs IIpagyxusiiiHacip, I[TEPCAHAJI
[TPAAITPBIEMCTBA.

MbTail ABIIIIIOMHAN Hpalbl 3'syJsenla BbIBYY9HHE TIAPITHIUHBIX M1aIbIX0AAY
1 pacmpaioyka TMpakTBIYHBIX pIKaMEHJAlbli ma QapMipaBaHHI  CICTIMBI
cTpaTrariyHara ranaBaHss 1 kipaBanug ¥ TAA «OMCHUDH I'mobam» (mapTaépckait
ceTki Mediacube).

Y paMKkax JacArTHEHHS TacTayieHad MAITHl ObUIl MacTayleHbl HACTYIHBISA
3a/1aybl:

1. Pasrimeaseunp cyTHacub 1 3KaHaMiyHae YTpPbIMAHHE CTpaTAriyHara
MJIaHABaHHS,

2. BbIByuYbIllb IHCTPYMEHTAp CTpATATIUHAra aHami3y;

3. PacmpanaBaiib MepamnpbhleMCTBBI Ma TaBBIIIPHHIO  3(EKThIYHACI]
CTpaTa3riyHara rjaHaBaHHs 1 MPABECIl 1X SKaHaMiYHae adrpyHTaBaHHE.

AoG'extam npaiibl 3'synsenua TAA «9MCUIH I'noban» (mapTHEpPCKas CETKY
Mediacube).

[Ipagmeram nacnefaBaHHs 3'SYNSIONUA TIAPITHIUHBISA, METaJaNariuHblg 1
MPaKThIYHbIA TpaldieMbl, 3BsA3aHbIA 3 (DapMipaBaHHEM CICTAMBI CTpATAriyHara
MJIaHABaHHA Ha MPaANpbIEMCTBE.

Mertanbl nacienaBaHHS: aHaji3, pasiikoBa-aHaliThluyHbl, PEST-ananis,
SWOT-anamnis.

Bo6nacups MarysiMara npeIMsiHEHHS: y AasiedibsiM paspinn TAA «OMCHUOH
I'moGan» y cepbl IHTIPHATY.

A¥Tap npaupl nauBsp/Kae, ITo NPbIBEA3EHbIA ¥ €1 pa3iKoBa-aHATITHIYHbI
MaT3pBIST MpaBiibHA 1 a0'eKThIYHA aJIIOCTpOYBae CTaH JOCjeAHara mparjcy, a
3ama3blyaHblsl 3 JITAPATypHBIX KPBIHIL TIAPATHIYHBISA, METaJalariuHbisa 1
METaIBIYHBIS MaTaXX HHI 1 KAaHIPIIBI CyMpaBajiKarolliia crnachlikaMi Ha 1X ayTapay.
VY nnaH agnaBeaHa YBaxo/1311b aHAJI3 CTpaTATIYHATA [JIAHABAHHS apraHi3allbli.



Thesis: 63 p., 6 figures, 12 tables, 45 sources, 10 adj.

DEVELOPMENT STRATEGY, STRATEGIC PLANNING,
FORECASTING, PROFITABILITY PRODUCTIVITY, PERSONNEL OF THE
ENTERPRISE.

The aim of the thesis is to study theoretical approaches and develop practical
recommendations for the formation of a strategic planning and management system
in EMSIEN Global LLC (Mediacube partner network).

As part of achieving this goal, the following tasks were set:

1. Consider the essence and economic content of strategic planning;

2. Study the tools of strategic analysis;

3. Develop measures to improve the effectiveness of strategic planning and
conduct their economic justification.

The object of work is EMCIEN Global LLC (Mediacube partner network).

The subject of the research is theoretical, methodological and practical
problems associated with the formation of a strategic planning system at an
enterprise.

Research methods: analysis, calculation and analytical, PEST analysis, SWOT
analysis.

Scope of possible application: in the further development of LLC "EMSIEN
Global" in the field of the Internet.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and theoretical, methodological and methodological provisions and concepts
borrowed from literary sources are accompanied by references to their authors. The
plan accordingly includes an analysis of the strategic planning of the organization.



