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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Kimouessie cnoa: MHHOBAIIUS, WHHOBAIIMOHHBIM ITPOJIVKT,
MHHOBAIIMOHHBIN TTPOIIECC, HWHHOBAIIMOHHAS JIEATEJIBHOCTD,
[TPOLIECC CO31AHVA, YIIPABJIEHUE

Lenb paboThl U ee akTyaidbHOCTh. Llenpio paboThl siBIsieTCs pa3paboTka myTen
COBEPILICHCTBOBAHUS YIPABICHHS MPOIECCOM CO3JaHHUS WHHOBAIMOHHOTO MPOYKTa
xommnanuu «Xiaomi Technology Co., Ltd.». AxTyaJbHOCTh TEMBI HCCIICOBAHHUS
CBSI3aHO C TEM, YTO OJHHM U3 KIIOYEBBIX (DAKTOPOB ycrexa WHHOBAIMOHHOTO
IPOJIYKTa Ha PHIHKE SIBIISICTCS YIPABJICHHUE MPOIIECCOM CO3/IaHUSs IPOTYKTa.

OOBEKTOM HCCIIEIOBAHUSI  SIBISETCS MPOIECC CO3JaHHUS WHHOBAIMOHHOTO
NPOIYKTA U TIETO YIIPABJICHUE M.

[Mpenmer wuccnenoBaHusi — OCOOCHHOCTH YIIPABIICHUS IPOILIECCOM CO3JIaHUS
WHHOBAIIMOHHOTO NpoayKkTa B kommnanuu «Xiaomi Technology Co., Ltd.».

B mpomecce paboThl ObUIM TMONyYeHBI CICMYIOIIUE PE3yJIbTAThI: MPOBEACH
aHANN3 YIPaBJICHUS MPOIECCOM CO3JaHMsI WHHOBAIIMOHHOTO MPOAYKTAa B KOMIIAHHH
«Xiaomi Technology Co., Ltd.».

HoBu3Ha  moNydeHHBIX  pe3yslbTaTOB  3aKioyaercs B pa3paboTke
NEPCICKTUBHBIE ~HAMpPABJICHUS PAa3BUTUS  YIPABICHUS MPOIECCOM  CO3aHHS
WHHOBAIIMOHHOTO TipoaykTa kommanuu «Xiaomi Technology Co., Ltd.».

CTpyKTypa MarucTepcKkod MUCCEpPTAlMU IPEACTaBICHA TPeMs TJaBaMH, TIE
OTpPENeNICHbl ~ TEOPETHYECKUE OCHOBBI  YIPABICHHUS  MPOIECCOM  CO3IaHUS
WHHOBAI[MOHHOTO TPOJAYKTA; MPOBEJCH aHAIU3 YIPABICHHUS IMPOILECCOM CO3TaHHUS
WHHOBAIMOHHOTO TpoaykTa B kommanmu «Xiaomi Technology Co., Ltd.»;
pa3paboTaHbl TEPCIEKTUBHBIC HANPABICHUS PA3BUTUSl YIPABICHHUS IPOIECCOM
CO3JIaHUsl HHHOBAIIMOHHOTO MpoykTa komnanuu «Xiaomi Technology Co., Ltd.».

[Tonueiit 00beM paboTel coctaBisieT 86 ¢. Pabora comepxur 17 pucynkos, 10
Tabnwuil, 63 UCTOYHUKA, S TPUIIOKECHU.

ABTOp paboThl MOATBEPKIAET, UYTO padOTa BBINOJHEHA CAMOCTOSITENIBHO U
IPUBEICHHBIN B HEIl pacueTHO-aHAIUTUYECKUN MaTepual MPaBUIbHO U OOBEKTUBHO
OTPaXKaeT COCTOSIHUE HCCIELyeMOro IIpolecca, a BCE 3aUMCTBOBAHHBIE W3
JUTEPATypHBIX W  JIPYTUX HCTOYHHUKOB TEOPETHYECKHE, METOMOJOTHYECKUE
IIOJIO’KEHMS M KOHLIETILIUU CONPOBOKIAIOTCS CCBIJIKAMH Ha UX aBTOPOB.




GENERAL DESCRIPTION
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MANAGEMENT

The purpose of the work and its relevance. The aim of the work is to develop
ways to improve the management of the process of creating an innovative product of
the company "Xiaomi Technology Co., Ltd." The relevance of the research topic is due
to the fact that one of the key factors for the success of an innovative product on the
market is the management of the product creation process.

The object of the research is the process of creating an innovative product and
its management.

The subject of the research is the peculiarities of managing the process of
creating an innovative product in the company "Xiaomi Technology Co., Ltd."

In the course of work, the following results were obtained: an analysis of the
management of the process of creating an innovative product in the company "Xiaomi
Technology Co., Ltd."

The novelty of the results obtained lies in the development of promising
directions for the development of management of the process of creating an innovative
product of the company "Xiaomi Technology Co., Ltd."

The structure of the master's thesis is presented in three chapters, where the
theoretical foundations of managing the process of creating an innovative product are
determined; analysis of management of the process of creating an innovative product
in the company "Xiaomi Technology Co., Ltd."; promising directions for the
development of management of the process of creating an innovative product of the
company "Xiaomi Technology Co., Ltd." have been developed.

The total work is 86 p. the Work contains 17 figures, 10 tables, 63 sources, 5
applications.

The author proves that the work done by yourself and you are calculating and
analytical material correctly and objectively reflects the state of the investigated
process and all borrowed from literature and other sources of theoretical,
methodological concepts accompanied by links to their authors.




