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OBIIAA XAPAKTEPUCTHUKA PABOTbI

KrnroueBbie CJIOBA: CHUCTEMA, VIIPABJIEHUE, ITEPCOHAUJLI,
DODOEKTHUBHOCTD, OPI'AHU3ALINA, YEJIOBEUECKUWI PECYPC,
PA3BUTHE, ITOBbLILLIEHUWE, KAJIPbI

Lenb paboThl - u3ydeHue u pazpaboTKa MpesIoKeHUN TI0 COBEPIIIEHCTBOBAHUIO
CTPATETuH YIPABIICHUS IIEPCOHAIIOM.

AKTyaJIbHOCTh TE€MbI JUIJIOMHOM MPOTPpaMMBbl 3aKJIIOYaeTCsi B TOM, YTO
3¢ (exTuBHAs OpraHu3alys CUCTEMbl YIPABICHHS NEPCOHATIOM KOMIAHUU SIBIIAECTCA
TJIaBHBIM (DaKTOPOM YCTICITHOW pabOThl €€ COTPYAHHMKOB, 0€3 Hee BECh KOMILIEKC
MEPOIPUATHN 110 B3AUMOJEHCTBHIO C IEPCOHANIOM He OyJeT 3((hEKTUBHBIM.

O6nexTom uccnenoBanus spisierca YY1 «Teopust 6e3onacHOCTIY.

[IpeameTom nccneaoBaHMs SBISETCA YIPAaBICHUE EPCOHATIOM.

B mponecce pa®oThl ObUIM TOJYYEHBI CIEAYIOIIUE PE3YIbTaThl: BaXKHBIM
MOMEHTOM B c(epe yIpaBJICHHUsS MEPCOHATIOM W MOBBIIICHUS MPOU3BOAUTENBHOCTU
Tpyaa siBiseTcs opranuzanus 3apadotHoi mnatel. B UYII «Teopus 6e3omacHOCTI
INPUMEHSETCS MOBPEMEHHO-IIPEMHANIbHASI CUCTEMa OIUIaThl TpyAa C 3JIEMEHTAMH
oonycHoii cucteMsl. g YY1 « Teopust 6e30nacHOCTH» aBTOP pEKOMEHAYET BHEIPUTD
cucreMy TrpeiaoB. Ha OenopycckoM pbIHKE MJaHHBIA NPOTPAMMHBIA  HPOIYKT
cymectByeT Ha 0aze 1C u peamusyercs noxa HazBanuem 1C:Koncamtunr. YJIJ]
npoekTta paBeH 41,03 Teic. py0., Tak kak Y[/ 6ombliie Hysl — MPOEKT UCITOJIH30BAHUS
«1C:Koncantunr» a¢dextupen. Takum oOpa3om, HUCIOIb30BaHUE THOKOW CUCTEMBI
TpyAa Ha ocHOBe rpei10B U BHeApeHus « 1 C:KoHcaliTuHr» 000CHOBaHbI U MOTYT OBITh
BHeApeHbl Ha UVYII «Teopusi 6e30MacHOCTH» C IEJIbIO MOBBIIICHUS MaTepUaIbHON
MOTHUBALIUU TPY/A.

HoBu3Ha mony4eHHBIX pe3yiabTaTOB 3aKIIOYAETCS B MPEIJIOKEHHBIX ITyTAX
COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABICHUS IEPCOHATIOM OpTaHU3ALIMH.

CTpykTypa MarucTepckol auccepTaluu MpeAcTaBieHa TpeMs TIJIaBamH, e
pPacKphIBAIOTCA

[TonneIi 00BeM paboThl coctaBisieT 70 c. Pabota comepxut 61 pucynkos, 19
tabmuil, 30 UCTOYHUKOB, 1 MpUITOKEHUE.

ABTOp pabOThl TMOATBEPKIAET, YTO TMPHUBEJAEHHbIE B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
HCCIIEyEMOTO TIpOliecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX H JAPYrUX
UCTOYHUKOB TEOPETUYECKHE, METOHOJIOTUYECKUE TIOJOKEHUS W KOHLEMIUHU
CONPOBOKJIAKOTCS CCHIIIKAMM Ha UX aBTOPOB.



GENERAL CHARACTERISTICS OF THE WORK

Keywords: SYSTEM, MANAGEMENT, PERSONNEL, EFFICIENCY,
ORGANIZATION, HUMAN RESOURCE, DEVELOPMENT, IMPROVEMENT,
PERSONNEL

The purpose of the work is to study and develop proposals for improving the HR
management strategy.

The relevance of the topic of the diploma program lies in the fact that the
effective organization of the company's personnel management system is the main
factor for the successful work of its employees, without it, the entire range of measures
for interaction with personnel will not be effective.

The object of the study is the State of emergency «Security Theory».

The subject of the study is personnel management.

In the course of the work, the following results were obtained: an important point
in the field of personnel management and labor productivity improvement is the
organization of wages. In the State of emergency «Safety Theory», a time-based bonus
system of remuneration with elements of a bonus system is used. For the State of
emergency «Security Theory», the author recommends implementing a system of
grades. In the Belarusian market, this software product exists on the basis of 1C and is
implemented under the name 1C:Consulting. The BDD of the project is equal to 41.03
thousand rubles, since the BDD is greater than zero — the project of using
« 1C:Consultingy is effective. Thus, the use of a flexible labor system based on grades
and the introduction of « 1C:Consulting» are justified and can be implemented at the
State of Emergency «Safety Theory» in order to increase the material motivation of
labor.

The novelty of the results obtained lies in the proposed ways to improve the
organization's personnel management system.

The structure of the master's thesis is presented in three chapters, which reveal

The total amount of work is 70 s. The work contains 61 figures, 19 tables, 30
sources, and 1 appendix.

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological provisions and concepts borrowed from literary and
other sources are accompanied by references to their authors.



