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Junomuas padota: 57 C., 11 puc., 3 Tabdn., 40 KICTOYHUKOB, § TIPUIL.

OAO  «bBIIC-CBEPBAHK», HWHHOBAILIMA, TEXHOJIOI'MYECKOE
PEIIEHUE, IUIATEXXHAA KAPTA, MOBUJIIBHOE [IIPMJIOXEHUE,
AJIATITAIIUS CAUTA, PASPABOTKA, DOPEKTUBHOCTE.

Llenpto aUIUIOMHONM paboThl sBIsETCS pa3paboTKa MPEIIOKEHHUS IO
COBEpPIICHCTBOBAHUIO ~ HMHHOBAIIMOHHOM  JIESATENIBHOCTH [ TOBBILIEHUSA
koHKypeHTocnocoOHocT B OAO «BIIC-Coepbanky.

B pamMkax mQocTWKeHHS TMOCTABICHHOW 1€MW aBTOPOM OBLIM TOCTaBIEHBI
CJIEIyIOLIME 3a/1auu:

1. 3y4uTh CYyIIHOCTh U CTPATETUU OAHKOBCKUX MHHOBALUIA;

2. [IpoBectu ananu3 6aHkoBckoil cdeprl B Pecniybnuke benapycs;

3. [IpoBecTu cpaBHUTENBHBIN aHATHU3 ACATEILHOCTH MEXKIY pacCMaTPUBAEMbIM
NPEANpPUATHEM W OAHKOM-KOHKYPEHTOM, 3aHUMAIOIIUM JIUJUPYIOIINE MO3ULUU B
O0aHKOBCKOH cepe;

4. I3yunTh TEHACHIIMU Pa3BUTHSI OAHKOBCKUX MHHOBALMNA U TEXHOJIOTUYECKUX
pemennii B PecnyOnuke benapycs;

5. Pazpabotath TpeOoBaHUsI, BbIIBUTAEMble K OAaHKOBCKOM KapTe, ajarTaluu
caiiTa ¥ MPUJIOKEHHUIO JIJIS JTIOAEH C MHBAIMIHOCTBIO 110 3PEHUIO;

6. [IpoBectu oneHKy 3Q(EKTUBHOCTH BHEIPSHHUSI IPEATIAraeMOT0 TPOEKTa.

O6nbekT uccnenoBanus: nearenbHOCTE OAO «BITIC-Coepbanky.

[Ipeamer wuccnenoBaHus:  OTAEIbHbIE  IOJCHCTEMBl  HWHHOBAILIMOHHOTO
KOMILJIEKCa 0aHKa M B3aMMO3aBUCHUMOCTH, BO3HUKAIOIIME MEX]Y HUMH B IIpOLECCe
(bopMHpOBaHUS U pEATU3aUU HUHHOBAMOHHOM I€ATEIbHOCTH.

Meroabl uUCCHENOBAaHMS: TEOPETUUYECKUN aHajdu3 HOPMAaTHUBHO-IPAaBOBOM
JOKYMEHTalluu W JMUTEpATypbl IO TeME JUIUIOMHOW padoThl, HaAOJIOACHMUS,
COIMOCTABJICHUSI U CPABHEHMSI, TPOTHO3UPOBAHUE, aHATIU3, PACUETHO-aHATMTHYECKU,
rpaduueckuil.

O06sacTh BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHHUS: MPEAJIOKEHHBIE PEIICHUS
MOTYT  OBITh ~ HMCIOJIb30BaHbl ~ HAa  NPaKTUKE C  LEIbI0  MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH HCCIEAYEMOT0 MNPEANpUATUS MYTEM BHEIPEHUS HOBOIO
MHHOBAIIMOHHOT'O MPOYKTa U BBIXOJOM Ha HOBBIE PHIHKHU.

ABTOp paboThl MOJATBEPKAAET, YTO MPUBEAEHHBIM B JUIJIOMHOM paboTe
pacuy€THO-aHATUTHYECKUI MaTepuai MpaBUiIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
UCCJIEyEMOT0 MpOIEcca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYrHX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME M METOAMYECKUE TIOJIOKEHHE U
KOHLIEIIIUHA CONPOBOXAAIOTCS CChUIKAMU HA UX aBTOPOB.



Heimmomuas padora: 57 c., 11 man., 3 ta6n., 40 kpeiHin, 8 nagatkay.

AAT «BIIC-AIITYA JIBAHKY, [HABAIIbBIA, TOXHAJIATTYHHAE
PAILIDHHE, IUIALIEXHAA KAPTA, MABUIBHAE IIPBIKIIAJJAHHE,
AJIATITALIBISI CAUTA, PACIIPAIIOYKA, DOEKTBIVHACIID.

Mprail  fgpImioMHAl  mpanbsl  3'Syiselniia  pachnpaioyka MOpanaHoBBI  1a
ynackaHalleHH] 1HaBalbliHAN J3€MHACI IS MAaBBIIIPHHSA KaHKYPIHTA3/I0JbHACII ¥
AAT "BIIC-Co6epbank".

Y pamkax JacsSTHEHHs MacTaylieHail MOIThl ObUIl MacTayJeHbIS HACTYIHBISA

3a]a4bl:
1. BrIByubIls CyTHACIb 1 CTPATATii OaHKAYCKIX 1HABAI[BIN;
2. [TpaBecrti anamni3z 6ankayckait chepst ¥ PacmyOminer benapycs;
3. [IpaBeciti mapayHaIbHBI aHaAMI3 A3€HHACII TAMDK Pa3TJisaIaeMbIX

IpaanpeleMcTBaM 1 OaHKaM-KaHKypIHTaM, sKas 3aiiMae JA31pyroubls Mas3ilbl Y
OaHkayckaii chepsl;

4, BBIBYUBIIb TAHIPHIIBI pa3Billllsl OaHKAYCKIX 1HABallbIMA 1 TOXHAJATTYHBIX
paunHHY y Pacny6ninet benapycs;

S. PacnpanaBaips narpabaBaHHi, siKisi BRICOYBarolia ga 0aHkayckail kapie,
aJanTalbll caifTa 1 MPbIKJIAJaHHs JJIsl JIFOA3EH 3 1HBAJIITHACIIIO A 3POKY;

6. [IpaBecii anpHKY 3(EKTHIYHACLI YKapaHEHHS panaHaBaHara npaekTa.

AG'ext nacnenaBanns: a3eHacip AAT «BIIC-Coepbank».

[Ipanmer nacnmenaBaHHs: acOOHBIA MaJACICTAMBI 1HABAllbIiHAra KOMILICKCY
O0aHka 1 y3aema3zajexHaclll, Kl y3HIKaoUp NamMik 1Ml ¥ npamdce ¢apmipaBaHHA 1
praizaiibli 1HaBalbIMHAN J13eHHACII].

Meranel  fgaciiefaBaHHA: — TIAp3ThIYHBI  aHAI3  HapMaThlyHa-IpaBaBOU
JAKyMEHTalbIl 1 JIiTapaTypsl Ma TOME ABIIIJIOMHAN Tpalibl, Ha31lpaHHs, CyNnacTayIeHHs
1 mapayHaHHs, TparHa3aBaHHe, aHali3, pa3liKOBa-aHATIThIYHbI, FPaQidHbI.

BoOnacip MarubiMara mpakThlYHAra MPBIMSHEHHS: IMparaHaBaHbld palldHHI
MOTYLb  ObIllb  BBIKApbICTAHBI ~ HA  MPAKTBIBI 3  MATall  MaBBIIIIHHSA
KaHKYpPIHTAa310JbHACI JOCJIeqHara NpaJalpbleMCcTBa NUIIXaM YKapaHEHHs HoBara
1HaBalbIiHATa MPAYKTY 1 BbIXaJaM Ha HOBBIS PBHIHKI.

A¥Tap npaupl nanBspAXKae, To NPbIBEA3EHbI B ABIIIJIOMHAN Mpalbl pa3iikoBa-
aHAJITBIYHBI MaTAIPHIUT MpaBiibHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCieaHara
mpaipcy, a BCE 3ama3bluaHbli 3 JIITApaTypHBIX 1 IHIIBIX KPBIHIL T3APATHIYHBIA,
MeTaJaJlariyHblsl 1 METaJbIUHbIA CTAHOBIIIYA 1 KaHIPMIBI CYyMpaBaKaroiia
criachbUIKami Ha iX ayTapay.



Thesis: 57 pages, 11 figures, 3 tables, 40 sources, 8 applications.

BPS-SBERBANK JSC, INNOVATION, TECHNOLOGICAL SOLUTION,
PAYMENT CARD, MOBILE APPLICATION, WEBSITE ADAPTATION,
DEVELOPMENT, EFFICIENCY.

The purpose of the thesis is to develop a proposal for improving innovation
activities to increase competitiveness in BPS-Sberbank JSC.

In order to achieve this goal, the author set the following tasks:

1. To study the essence and strategies of banking innovations;

2. Conduct an analysis of the banking sector in the Republic of Belarus;

3. Conduct a comparative analysis of the activities between the company in
question and the competitor bank, which occupies a leading position in the banking
sector;

4. To study the trends in the development of banking innovations and
technological solutions in the Republic of Belarus;

5. Develop requirements for a bank card, website adaptation and application for
people with visual disabilities;

6. Evaluate the effectiveness of the implementation of the proposed project.

Object of the research is the activity of BPS-Sberbank JSC.

The subject of the research is the individual subsystems of the bank's innovation
complex and the interdependencies that arise between them in the process of forming
and implementing innovative activities.

Methods of research: theoretical analysis of regulatory documents and literature
on the topic of the thesis, observations, comparisons and comparisons, forecasting,
analysis, calculation and analytical, graphic.

The scope of possible practical application: the proposed solutions can be used
in practice in order to increase the competitiveness of the studied enterprise by
introducing a new innovative product and entering new markets.

The author of the work confirms that the computational and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



