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Junnomuas padota: 78 c., 33 puc., 8 Tadmn., 50 ucrounukos, 20 mpui.

BU3HEC-TUIAH, CTPATETUSl PA3BUTHS, WHBECTULIMOHHBIN
[TJIAH, [INIAHMPOBAHMUE, [MPOI'HO3MPOBAHUE, CRM, CPOK
OKYITAEMOCTH, AHAJIN3 ®UHAHCOBO-X035IMCTBEHHON
JEATEJIBHOCTU, PEHTABEJIBHOCTD PEAJIM3YEMOM ITPOYKIINU,

Lenpto AUMIIOMHON pabOTHI SABJSIETCS pa3paboTaTh CTPATErHi0 U OM3HEC-TIIaH
pa3BUTHUS aBTOMOOMIIBHOTO IIEHTpA.

B pamkax gocTukeHHs MOCTaBICHHOMN 1€/ ObUTH PELICHBI CIEAYIONINE 3a0auu:

1. U3yuuth TeOpeTHUECKHE OCHOBHI pa3pabO0TKH CTPATETUHU PA3BUTHS,

2. atb xapaktepuctuky koMmmnanuu OO0 «Atmnant-M 3anany;

3. [IpoBectu aHaNM3 NPEANOCHIIOK U YCIOBUI BBIPAOOTKU CTPATErnH Pa3BUTHUSA;

4. Pa3zpabortats OusHec-man pazsutus OO0 «AtnanT-M 3amany.

OOBeKT wuccienoBaHus: opuuuanbHbeld Auiep aBTomoOmieil Volkswagen B
Pecnyonuke benapycs B bpecte OOO «ATtnant-M 3amnany.

[IpenmMer rccnenoBaHus: CTpAaTErus U OM3HEC-TUTaH Pa3BUTHS KaK HHCTPYMEHTHI
10 yIy4leHUIo 3(hPEeKTUBHOCTU paOOThI MPEANPUATHS.

MeToasl WCCNENOBaHUS: CpPaBHUTENBHBIM aHalW3, OKCIEPTHAs OLIEHKa,
KOHOMHUKO-MATEeMaTHYECKOE MOJICIIUPOBAHHE.

HccnenoBanuss U pa3pabOTKH: B MPOIECCE BHIMOTHEHHS PabOThl MPOBEACHO
U3Yy4EHHE METOI0JOTHH Pa3padOTKH CTPATETUH PA3BUTHS, U3yU€H U MPOAHATU3UPOBAH
aBTOMOOWIBHBIN  pbIHOK PecnmyOnuku  bemapych, Obll  MpPOBENEH  aHAIU3
XO3MCTBEHHONM  JESATENbHOCTH  MPEANpPUATHS,  pa3padoTaHbl  BayKHEHIIUE
COCTABJISIIOUIME MPEJIaraéMoro K peajlu3aluud MpOEeKTa, COOTBETCTBYIOIINE
HAI[MOHAJIBbHBIM W MEXKIYHAPOJIHBIM TMpaBWIaM IO OIeHKe J((EKTUBHOCTH H
yIpaBICHUIO.

DJeMeHThl HayYHOW HOBHU3HBI: M3yY€HBI TEOPETUYECKHE OCHOBBI Pa3pabOTKU
cTpaTeruu u OM3Hec-TUIaHa Pa3BUTHUS OpTaHU3aIMH; TIPOBEJCH aHAU3 PHIHKA MPOIaXK
aBTOMOOWJIE W OKa3aHusl yCIyr MO PEMOHTY W OOCIIYy>KMBAaHUIO aBTOMOOWJIEH;
pa3paboTaHa cTpaTerus u Ou3HeC-TIJIaH Pa3BUTHUs aBTOIIEHTpa B T. bpecT.

OO6macTe BO3MOXXHOTO TMPUMEHEHHS: TPEJOCTaBICHHE CTpaTernu u Ou3Hec-
IUTaHa Pa3BUTHS MPEANPHUATHS Ha PAcCMOTPEHHE W JajbHeWIIee ero MpUMEHEHHE
pykoBoactBy komnannu OO0 «AtnanT-M 3amany.

TexHUKO-2KOHOMHUYECKas, COLMaIbHasl 3HAYMMOCTB: IMO3BOJIUT OpraHU3AIlUU
MOBBICUTH YPPEKTUBHOCTH XO3IHCTBEHHON JACATEIHHOCTH U YBEIMYUTH MPUOBLTH, YTO
MO3BOJIUT KOMITAHWW YKPEIUIATh 3KOHOMHUKY TOCYAapCTBa IMOCPEICTBOM YILIATHI
HAJIOTOB B OIOJIKET, a TAaKXKE CO3/aHUsI pabOUnX MECT.

Bce npuBenenHbie B paboTe pacueTHO-aHATTUTHUECKHUE MaTepUANIbI PABUIIHHO
OOBEKTUBHO OTPAXKAIOT COCTOSIHUE HCCIEAYEMOTO IMpoliecca, a 3aMMCTBOBAaHHBIC U3
JUTEPATYpPHBIX HMCTOYHUKOB TEOPETHUYECKHE, METOJOJOTUYECKHE U METOTUYECKHE
MIOJIO’KEHHS ¥ KOHIICTIIIUY COTIPOBOYKAAIOTCS CCHUIKAMH Ha UX aBTOPOB.



Jeimmomuas padora: 78 c., 33 mai., 8 Tabi., 50 kperHin, 20 TpBIKIaIaHHASTY.

BISHEC-TIJIAH, CTPATOITS PA3BILISA, THBECTBILIBIMHBI TIJIAH,
[INTAHABAHHE, TTPATHA3ABAHHE, CRM, TOPMIH AKVYIIHACII, HOPMA
VHYTPAHAU TIPBIBBITKOBACLI, POHTABEJIBHACLH PAAJIISOYHAU
[MTPAAYKIBII.

MbTa ABITIJIOMHAM Tpariel: pacrparoyka cTpardarii 1 Oi3Hec-TUTaH pasBIIlIsd
ayTaldHTpa.

VY paMkax nacsrHeHHs acTayieHail MAThI ObLI1 BhIpalllaHbl HACTYITHBIS 3a/1a4bl:

1. BBIBYYBIIb T2APATHIYHBIS ACHOBHI PACIPaIOyKi CTPATATI1 pa3BilILIs;

2. Jlaup xapaktapbIcThIKy KammaHii TAA «Atnant-M 3axany;

3. TlpaBecui anamni3 mepaayMoy 1 YMOY BBIPAIIOYKI CTPATATil pa3BillLis;

4. PacnpanaBaip 013H3C-1u1aH pa3Bilis TAA «Atinant-M 3axany.

AG'ekt pacnenaBaHHs: adiubliiHel gpuiep ayramabursy Volkswagen y
Pacniy6miner benapych y bpacuie TAA «Atnant-M 3axany.

[IpaameT naciempaBaHHs: CTPATAris 1 O13HEC-TUIAH Pa3BILAA K IHCTPYMEHTHI 1A
NASANIIPHHIO 3EKThIYHACI padOThI PaANPHIEMCTBA.

Mertanpl naciieiapaHHs: MapayHaabHbI aHali3, SKCIIEPTHAs allPHKA, YKAHOMIKa-
MaTAMaTbhIuHAE MAJIAJISIBAHHE.

JlacnenaBanHi 1 pacnpailoyki: y TMpandce BbIKaHaHHS pabOThl IpaBea3eHa
BBIBYUSHHE METAJaJoOril paclpanoykKl CTpararili pasBilus, ObIY BBIBYYaHbI 1
IpaaHai3aBaHbl ayTaMallIbHbI peIHAK PacnyOuniki benapych, ObIy mpaBea3eHbl aHami3
racrajapyail n3eifHacii mpajanpbleMCTBa, pacnpaliaBaHbl HaWBaXKHEHIIBISI CKIaIHIKI
mparnaHaBaHara ja paaji3allbli TpaeKTa, aJAnaBeIHbIs HAIbISTHATBHBIM 1 MIKHAPOIHBIM
npaBijaM 1a aipHIbl 3PEKTHIYHACI 1 KIpaBaHHI.

DneMeHThl HaBYKOBail HaBI3HBI: BIBYYaHbI TIAP3THIYHbBISA ACHOBBI paclpanoykKi
CTpatarii 1 O13Hec-TJ1aHa pa3Billllsd apraHi3allbll; MpaBeI3eHbl aHall3 PIHKY IpoJaxay
ayTamMaOuUIAy 1 aka3aHHS Naciayr Ha paMoOHIE 1 a0CIyroyBaHHIO ayTamaOUIsy;
pacripaliaBpaHa cTpaTaris 1 613Hec-TuIaH pa3Bilil ayTaipHTpa ¥ r. bpacr.

Bo6nacip MarysiMara npeIMSIHEHHS: TIpaJlacTayIeHHe CTpATaril 1 O13Hec-I1aHa
pas3Bill MpaANpbIEeMCTBA Ha Pasmisia 1 Jajieiliae siro NpbIMAHEHHE KIpayHILTBY
kammanil TAA «AtmauT-M 3axany.

ToxHika-dKaHaMiUHas, calblsUlbHAS 3HAYHACIb: J1a3BOJIIL  apraHizallbli
naBbICib A(EKThIYHACIL Tracmajapyaidl A3eMHAcIll 1 MaBsUIYBIb MPBIOBITAK, IITO
JIA3BOJIILb KaMmIaHil YManoyBallb 3KaHOMIKY I34pKaBbl Mpa3 BbIILIATHl MajaTKay y
OIOJIXKAT, @ TaKcama CTBApIHHS MPAIOYHBIX MecIay.

[IpeiBea3eHbIs ¥ npansl pa3aikoBa-aHaTIThIYHBI MATIPBISIT CIIyIIHA 1 a0'eKThIYHA
aJUIIOCTPOYBae CTaH JOCJieHara Mpamnjcy, a 3ama3bluaHblsl 3 JITapaTypHBIX KPbIHILL
TIAPATHIUHBISA, METAJAJariuyHbll 1 METAQAbIYHbII CTAHOBIIIYBI 1  KaHIMIII
CynpaBajpKarolliia cracbuIkami Ha iX ayTapay.



Thesis: 78 p., 33 figures, 8 tables, 50 sources, 20 app.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT PLAN,
PLANNING, CRM, DISCOUNT RATE, PAYBACK PERIOD, INTERNAL RATE
OF RETURN, RETURN ON MARGIN.

The aim of the thesis is to develop a development strategy and a business plan
for automotive organization.

As part of achieving this goal, the following tasks were solved:

1. Study the theoretical foundations of developing a development strategy;

2. Give a description of the company «Atlant-M Westy;

3. Analyze the prerequisites and conditions for developing a development
strategy;

4. Develop a business plan for the development of «Atlant-M West» LLC.

Object of research: official dealer of VVolkswagen cars in the Republic of Belarus
in Brest the «Atlant-M West» LLC.

Subject of research: development strategy and business plan as tools to improve
the efficiency of the enterprise activity.

Methods of research: comparative analysis, expert assessment, economic and
mathematical modeling.

Research and development: in the course of the work, the methodology for
developing a development strategy was studied, the automobile market of the Republic
of Belarus was studied and analyzed, the economic activity of the enterprise was
analyzed, the most important components of the project proposed for implementation
were developed, corresponding to national and international rules for assessing
efficiency and management.

Elements of scientific novelty: studied the theoretical foundations of developing
a strategy and business plan for the development of the organization; analysis of the car
sales market and the provision of car repair and maintenance services; a strategy and
business plan for the development of an auto center in Brest was developed.

Scope of application: providing to strategy the innovative development of the
enterprise and the investment project for consideration and its further application to
administration of the «Atlant-M West» LLC.

Technical and economic, social significance: will allow the organization to
improve the efficiency of business activities and increase profits, which will allow the
company to generate revenues, strengthen the state’s economy by paying taxes to the
budget, and creating jobs.

The above thesis work in computational and analytical material correctly and
objectively reflects the state of process under investigation, and all borrowed from the
literature and other sources of theoretical, methodological position and concepts are
accompanied by references to their authors.



