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Junnomuas pabota: 83 c., 16 puc., 15 tadmn., 60 UCTOYHUKOB, 4 TIPUII.
PA3BPABOTKA KOHKYPEHTHOM CTPATEI'MM OPIAHU3ALIMU U
HATIPABJIEHUS TTIOBBIIIEHUSA EE DOOEKTUBHOCTU (HA TTPUMEPE
O10 «bEJICHABITPOM»)
Lenpto nunaoMHON paboThI ABIAETCS pa3pabOTKa KOHKYPEHTHOM CTpaTeruu
OZ10 «bencHabnpom» U HanpaBJIeHUs NOBBILIEHUS €€ 3()PEKTUBHOCTH.
B pamkax aocTuXeHUsT NOCTABICHHOW LEIH aBTOPOM OBbUIM IMOCTABICHBI
CJIEYIOLIME 3aaUu:
1. PackpbITHE CYUTHOCTH U 3HAU€HUSI KOHKYPEHTHON CTpaTeruy OpraHu3allnig,
2. V3yueHue OCHOBHBIX BUIOB U MOHSATUN KOHKYPEHTHOM CTpaTeruu,
3. Paccmotpenue mpoueccoB pa3paboTKu M peanu3aluu KOHKYPEHTHOMU
CTpaTeruu OpraHu3aluu,;
4. TlpencraBneHue OpraHu3alMOHHO-dKOHOMUYECKOM xapaktepuctuku OO
«bencuabrnpom»;

5. HpOBG}IGHI/IG aHaJin3a BHYTpeHHCﬁ 1 BHEIIHEH CpCabl 00BeKTa HCCIICA0OBaHUA,
6. HpOBG}IGHI/IG aHalIn3a KOHKYPCHTHBIX IMPCUMYIICCTB 00BeKTa uccjacaoBaHus, a
TAKKEC pCaliIn3aliu X B CYHICCTByIOHIGﬁ CTpaTcruu.

OObBeKT uccnefoBaHUs: KOHKYpeHTHas crparterus opranusauuu OO

«bencuabnpom.

[Ipenmer wuccnenoBaHusi: OCOOEHHOCTH KOHKypeHTHO# crtpaterun OO
«bencuabnpom.

Mertonbl UCCJIEIOBAHUS aHaIu3 CTaTUCTUYECKHUX JTAHHBIX,

NOKYMEHTAJbHbI aHalli3, METOJ COIIOCTABJICHHS TOKa3aTeseil, TpyHIupOBKU
NEPBUYHBIX AMIIMPUYECKUX JAHHBIX, CTATUCTUYECKHI aHaU3 PSAAOB TUHAMHUKH,
CUCTEMHOI0 aHaJIN3a SMIIMPUYECKUX JaHHBIX.

UccnenoBanusi u pa3pabOTKU: PACCMOTPEHBI TEOPETHUYECKUE ACTIEKThI
KOHKYPEHTHOM CTPATETUM NPEANPUATHS, NTPOAHAIU3UPOBAHBI OPraHU3ALMOHHO-
AKOHOMUYECKAs NEATENBHOCTD PEAPUATHSA, HCCIIeI0BaHa
KOHKYPEHTOCTIOCOOHOCTh MPENPUATHS U KOHKYPEHTHAs CTpaTerus, pa3paboTaHbl
PEKOMEH/IAIMU TI0 COBEPIIECHCTBOBAHUIO KOHKYPEHTHOM CTPATETUH MPEINPUSITHS
Y paccurTaH YKOHOMHYECKHUH 2P(PEKT OT MPEATIOKEHHBIX MEPOTIPUSITHIA.

DONeMEeHTbl  HAy4YHOW  HOBU3HBI:  MPEMJIOKEHbl ~ MEpPONPHUSATUS IO
COBEPILICHCTBOBAHUIO KOHKYPEHTHOM CTPATETHH.

O06macTb BO3MOXHOTO TPAKTUYECKOTO TMPUMEHEHUS: TPAKTUYECKA B
YIIPaBICHUHA KOHKYPEHTHOW CTPATETHEN OpPTaHU3aLNH.

ABTOp pabOTHl TOATBEPXKIACT, YTO TIPUBEICHHBIE B HEW pPacyeTHO-
AHAJUTUYECKUI MaTephall TPaBUJIbHO M OOBEKTHMBHO OTPaXXaeT COCTOSHUE
HCCIIEYEMOTO MpOLECcCa, a BCE 3aMMCTBOBAHMUS W3 JIUTEPATYPHBIX U APYTHUX
HMCTOYHHUKOB COMIPOBOXKIAIOTCS CChUIKAMHU HA X aBTOPOB.



Jpimiomuas padora: 83 c., 16 main., 15 ta6in., 60 kpeiHill, 4 OpbIM.

PACIIPAIIOYKA KAHKYPOHTHAN CTPATOI'Il APTAHI3ALBI I
HATIPAMKI ITABBIIIPHHSA SIE D®EKTBIYHACIII (HA TIPBIKJIAJI3E TJIA
«BEJICHABITPOMY)

Mbrail  gplIUIOMHAW  mpanbsl  3'dyisena pachnparoyka KaHKypIHTHaW
ctpatarii THA «bencnabnpom» 1 HanmpamKi MaBbIUIIHHS si€ A3(EKThIYHACIII.

VY paMmkax JacArHEHHs mNacTayjieHail MAThl ayTapaM ObUIl HacTayJIeHbIS
HACTYITHBIS 32/1a4bl:

1. PackpbIiié cyTHacui 1 3HaU9HHA KaHKYPIHTHAM CTpaTIrii apraHizalibli;

2. BoIByusHHE aCHOVHBIX BiJay 1 MaHALAY KaHKYpIHTHAN CTPaTIrii;

3. Pasrnmsan  mpampcay  pacnpamoyki 1 plamizanbli - KaHKYpIHTHal — cTpaTarii
aprasizalpli;

4. Tlpancraynenne apraHizalbliiHa-dKaHaAMIYHAM XapaKTapbICTBIK] THA
«bencuabrnpom»;

5. TlpaBsazenne aHanizy YHyTpaHal 1 3HEIIHAN acsipoa3sl ab'ekTa gacie aBaHHs;

6. [lpaBan3eHHe aHamily KaHKYpIHTHBIX TmepaBar al'ekTa jJaciieaBaHHS, a
Takcama plaiizallbli 1X y ICHyl04Yal CTpaTarii;

AOG'ekT [macienaBaHHS: KaHKypIHTHasi crTpaTdris apradizanbeii  TJIA
«bencuabnpom.

[Ipagmer nacnmenaBaHHs: acabiiBacili KaHKypaHTHail ctpatarii  TJIA
«bencuabrpom».

Mertaapl nacneaaBaHHS: aHall3 CTATHICTHIYHBIX JAa3€HBIX, JaKyMEHTAIbHbBI
aHaji3, MeTaJ CymnacTayJICHHS Maka3dblKay, TPyMoyKi MepIIacHBIX 3MIIPBIYHBIX
JA3CHBIX, CTaTBICTBIYHBI aHaJi3 Idparay JAblHaMiKi, CICTOMHAara aHami3y
OMITIPBIYHBIX JaA3EHBIX.

JlacnenaBaHHi 1 pacmpanoyki: pasrie/KaHbl TIAPATBIUHBIA  aCTEKTHI
KaHKypIHTHAW CTpaTdrii MpaAnpbhleMCTBA, IpaaHalli3aBaHbIs —apraHizailbliiHa-
dKaHaMiuHas J3€WHACIh MPAAMNPHIEMCTBA, JaciielaBaHa KaHKYpPIHTAa30JIbHACIH
MpaanpbleMCTBAa 1 KaHKYpPIHTHAs CTpaTITisd, pachpalaBaHbl piIKaMEHJAIbll Ta
VaackaHaJeHH] KaHKYpIHTHAW CTPATATil MPaANphIEeMCTBA 1 pa3iiuaHbl YKaHAMIYHbBI
a(eKT aJl mpanaHaBaHbIX MEpaNpbHIEMCTBAY .

DOneMeHThl HaBYKOBAail HAaBI3HBI: TIpalaHaBaHBISI MEPANPBIEMCTBBI 1A
YyaackaHaJeHHI KaHKYpIHTHAM CTpaTarii.

BobGmacip  maryeiMara mpakThIYHara MOpPBIMSAHEHHS: TPakThIYHA  Ba
YynpayiaeHH1 KaHKypIHTHAN CTPATATIsH apraHi3allbli.

A¥Tap npaubl nanssp/Kae, IMTo IPbIBEA3EHbIs ¥ €1 pa3IikoBa-aHATIThIYHbI
MaT3phIsT MpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBAae CTaH JlOCJIEeAHara mparjcy, a
yce 3ama3bl4aHH1 3 JITapaTypHBIX 1 IHIIBIX KPBIHIL CYNpaBaIKarollla CrachlUiKami
Ha iX ayTapay.



Thesis: 83 p., 16 figures, 15 tables, 60 sources, 4 appendices.

DEVELOPMENT OF A COMPETITIVE STRATEGY OF THE
ORGANIZATION AND DIRECTIONS FOR INCREASING ITS EFFICIENCY
(ON THE EXAMPLE OF ALC "BELSNABPROM™)

The aim of the thesis is to develop and substantiate a competitive strategy
for ALC "Belsnabprom™ and directions for increasing its efficiency.

As part of achieving this goal, the author set the following tasks:

1. Disclosure of the essence and significance of the organization's competitive
strategy;

2. Study of the main types and concepts of competitive strategy;

3. Consideration of the processes of development and implementation of the
organization's competitive strategy;

4. Presentation of the organizational and economic characteristics of ALC
«Belsnabprom»;

5. Analysis of the internal and external environment of the research object;

6. Analysis of the competitive advantages and methods for its management, as
well as their implementation in the existing strategy.

Object of research: competitive strategy of the organization ALC
"Belsnabprom®.

Subject of research: features of the competitive strategy of ALC
"Belsnabprom®.

Research methods: analysis of statistical data, documentary analysis, method
of comparison of indicators, grouping of primary empirical data, statistical analysis
of series of dynamics, system analysis of empirical data.

Research and development: the theoretical aspects of the competitive
strategy of the enterprise are considered, the organizational and economic activities
of the enterprise are analyzed, the competitiveness of the enterprise and the
competitive strategy are investigated, recommendations for improving the
competitive strategy of the enterprise are developed and the economic effect of the
proposed measures is calculated.

Elements of scientific novelty: proposed measures to improve the
competitive strategy.

Scope of possible practical application: practically in the management of the
competitive strategy of the organization.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study,
and all borrowings from literary and other sources are accompanied by references
to their authors.



