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PE®EPAT

Jurmomuas pabota 56 ctpaHulibl, 23 puCyHKOB, 29 Tabnuil, 9 HCTOYHUKOB, 1
TIPUITIOKEHUSI.

OHTOJIOI'MA, BUSHEC-TIPOLECC, KJIFOUEBBIE ITOKA3ATEJIN
OOOEKTHUBHOCTU, METO/l AHAJIM3A UEPAPXNN, OPITAHU3ALIMMOHHA A
OHTOJIOI' A, KOMIUIEKCHAS MO/ EJIb

OOBeKT uccienoBanus - H(GOpPMaAMOHHAs MOJIENb On3Hec-ipouecca. Llensro
JAHHOM padOThI ABISAETCS U3YYEHUE U UCIIOJIb30BAHUE CXEMBI OHTOJIOTUU
OpraHU3aIMOHHON CTPYKTYPBI AJIsl pa3pabOTKH MOJENHU OLIEHKH KauecTBa On3Hec-
MIPOLIECCOB MPEATPUATHS.

CopTHPOBKH U aHAJIM3a OCHOBHOI'O OM3HEC-TIPOLIecca C UCIOIb30BAHNEM OIIBITA
KOMITAaHH, TPOBOJIAIIMX CPAaBHUTEbHBIN aHAIN3, 1 00bEIMHEHHS] peajbHbIX OM3HEC-
IIPOLIECCOB

Peopranuszanuu u mpoeKTHpoBaHUs OU3HEC-TIpoLiecca pa3padOTKH MPOIyKTa

KpPaHOBOTI'O MO/Ipa3/IeJIEHUsI B COOTBETCTBUU C YHU(PUIIMPOBAHHBIMU CHIEHU(PUKALNUIMU

KOHKpeTHO B pamMKax periaMeHTOB MOCTPOCHHSI KOMIUIEKCHOW MOJIEIN ObUIH
CO3/IaHbI CIEAYIOIINE JIEMEHTHI MOJIEJIIBHOIO KOMILJIEKCA Ha B35ATOM B Ka4ECTBE
IIpUMeEpa «KOMIaHus A», CBA3aHHOU C BBIITYCKOM KPaHOBOW MPOAYKIIWHN:

1. Coznana ARIS-monens 6usHec-mpoiieccoB « MOHUTOPUHT PHIHKAY» U
«IIpomaxn».
2. [TocTpoena cxema mpoBeIeHNs aHaIu3a Mo MokasaresiM d3HPEeKTUBHOCTH

(KPT) mayist noctpoenust abTepHATUBHBIX Mojelei BI1 opranuzanuu.

3. [IpoBeneHo MoCTpoeHNE KOMIUIEKCHOM MOJENH U IMPOBEAEHO
COTIOCTaBJICHUE PA3JIMUHBIX BAPUAHTOB OM3HEC-TIPOIIECCOB HA MOJICIBHBIX TAHHBIX.



POD®EPAT

JlpiruioMHas mpana 56 crapoHki, 23 mamoHkay, 29 tabmin, 9 kpbeiHil, 1 1agaTky.

Awnranoris, BIBHAC-TIPALDC, KIIFOUABbBIS [TAKA3YBIKI
DOEKTBIYHACII METAJT AHAJII3Y iepapxis, APTAHI3AIIBIMTHA S anTanoris,
KOMIUIEKCHAS MAIDJ1b

AO'exT nacnenaBaHHs - iHGapMallbliHas MadIb O13Hec-Tpalcy. MaTtai
Ja/3eHail mparibl 3'ayseliia BIByYdHHE 1 BHIKAPBICTAHHE CXEMbI aHTaJIOT11
apraHi3aiplifHail CTPYKTYPHI I paciparnoyKi MaadJIl ardHKI sKacii 6i3Hec-mparpcay
MpaaNnphIEMCTBA.

capTaBaHHS 1 aHAI3y aCHOYHara O13HEeC-TPaldCy 3 BEIKAPHICTAHHEM BOTIBITY
KaMIaHiH, sKisl MpaBo341lb MMapayHalIbHbI aHATI3, 1 a0'siIHAHHS pIajbHBIX O13HEC-
nparpcay

paaprasizaiibli 1 IpacKTaBaHHs O13HEC-TIPALICY pACIPALIOYKI TPALYKTY
KpPaHOBOTO NaApa3A3seHHs ¥ a/illaBeIHACII 3 YHI(pIKaBaHbIMI crielblpiKalbIsaMmi

KankpaTHa ¥ pamkax pariiaMmeHTay nady10Bbl KOMIUIEKCHAN Maa3il ObLIl
CTBOpAHBI HACTYITHBIA 3JIEMEHTHI Ma/I3JIbHara KOMIUIEKCY Ha Y3sTail y sIKacll NpbIKIaay
«kamnasis A», 3Bg3aHail 3 BbIIyCKaM KpaHOBOM MpayKIIbIi:

1. CtBopana ARIS-mamans 6i3Hec-miparpcay «MaHITOPBIHT PBIHKY 1
«ITpogaxs.

2. [TabynaBana cxema npaBsI3eHHS aHAMI3y Ma makazubikax d¢ekrorynacii (KPT)
U1t TaOyAOBBI abTIPHATHIYHBIX MaadJsay bII apranizaibri.

3. [IpaBen3ena nadynoBy KOMILJIEKCHAM MaJIdIi 1 MpaBei3eHa CyIacTayieHHe
PO3HBIX BapbIsTHTAY Oi3HEC-TIpaIdcay Ha MaIdIbHBIX JaI3CHBIX.



ABSTRACT

Thesis 56 pages, 23 figures, 29 tables, 9 sources, 1 annex.

ONTOLOGY, BUSINESS PROCESS, KEY PERFORMANCE INDICATORS,
HIERARCHY ANALYSIS METHOD, ORGANIZATIONAL ONTOLOGY,
COMPLEX MODEL

The object of research is an information model of a business process. The purpose
of this work is to study and use the organizational structure ontology schema to develop
a model for assessing the quality of enterprise business processes.

sorting and analyzing the main business process using the experience of
companies conducting benchmarking and combining real business processes

reorganization and design of the business process of product development of the
crane division in accordance with unified specifications

Specifically, within the framework of the regulations for constructing a complex
model, the following elements of the model complex were created on the "company A"
taken as an example, associated with the release of crane products:

1. ARIS-model of business processes "Market Monitoring"” and "Sales" was
created.

2. Constructed a scheme for the analysis of performance indicators (KPI) to build
alternative models of the organization's BP.

3. Conducted the construction of an integrated model and carried out a
comparison of various options for business processes on the basis of model data



