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Jumuiomuas pa6ora: 65 c., 6 puc., 8 Tad., 40 UCTOYHHUKOB, 8 TIPHIL.

CTPATETUA PA3BUTUSA, CTATEITMYECKOE IIJIAHMPOBAHUE,
[MPOI'HO3NPOBAHUE, SWOT-AHAJIN3, PEST-AHAJI3,
KOOODOUIUEHTHI JIMKBUIHOCTU, PEHTABEJIBHOCTS ITPOJAXK

Lenpro UMIOMHONM pabOTHI SBISETCA U3yUYEHUE TEOPETHUECKUX MMOAXO0A0B U
pa3paboTKa TNPAKTUYECKUX PEKOMEHJAUMid 10 (POPMUPOBAHHIO CHUCTEMBI
IUTAHUPOBAHUS U YIIPABJICHUS B OpPraHU3aLIUU.

B pamkax moCTHKEHHS MOCTABJIECHHOW LIETUM aBTOPOM OBUIM IOCTaBJIEHBI
CJIeIyIOILUE 3a]aUH:

1.  HM3yuurh TEOpETUYECKHE OCHOBBI CTPATErMYECKOrO IUIaHUPOBAHUS
NEeSATEeNbHOCTH NMPEANPUSITHS,

2. [IpoBecTn aHanm3 CHUCTEMBI CTpaTerndeckoro mianuposanus OO0
«JINMAMAJI T'PVTIII»;

3. Pazpabortarh pEeKOMEeHAaIuu 1o COBEPIICHCTBOBAHUIO
crparerndeckoro mianupoanuss OO0 «IMAMAJI I'PYIIII» u nate OUEHKY UX
3 PEKTUBHOCTH.

OOBEKT uccie0BaHMs: OpraHU3allMs MO ONTOBOM M PO3HUYHOM TOPIOBIIE
aJIMa3HbIM UHCTPYMEHTOM.

[IpeameT wucciaenoBaHMs: CTpPATErMUYEeCKOe IUIAHUPOBAHUE JEATEIbHOCTH
NpeANpUATUS, TEOPETUYECKHIE, METOAOJOTUYECKUE U TPAKTUYECKUE OCHOBBI.

Meroabl UCCEOBaHUSA: CPAaBHUTENbHBIM aHAM3, SKCIEpTHas OICHKa,
HKOHOMHUKO-MaTEMaTUYECKOE IPOTHO3UPOBAHME.

O6acTh BO3MOKHOTO MPAKTUYECKOT0 TPUMEHEHHS: OpraHu3aliys ONTOBOU U
PO3HUYHOM TOPTOBJIU B CTPOUTEIBHOM cepe.

ABTOp palOOThl MOATBEPKAAET, YTO NPUBEAEHHBIA B JUILUIOMHOW pabote
pacy€THO-aHAJTUTUYECKUA MaTeprall TMPAaBWIBHO M OOBEKTUBHO OTpakaer
COCTOSIHME HMCCIIEyeMOro Mpolecca, a BCe 3aMMCTBOBAHHBIEC U3 JIMTEPATYPHBIX U
JIPYTUX UCTOYHUKOB COMPOBOXKIAIOTCS CChUIKAMH Ha UX aBTOPOB.



Jpimmomuas mpara: 65 c., 6 main., 8 Tabmn., 40 kpeiHim, 8 nagaTkay.

CTPATOITA  PA3BILLA, CTPATOITYHAE  TIJTAHABAHHE,
I[TPATHA3ABAHHE, SWOT-AHAJII3, PEST-AHAJII3, KAD®IIBIEHTHI
JIIKBIJIHACLIL, POHTABEJIBHACIIb POAI3OYHAN ITPOJAXKAY

Mbraii AplIsIoMHara jaciefaBaHHs 3'Ayidella BbIBYYIHHE TIap3ThIYHBIX
najbpIxojay 1 pacuparoyka mpakThIYHbIX pIKaMeHAalbIi na (hapMipaBaHH1 CICTIMBI
IUTAaHABAHHS 1 KIpaBaHHS § apraHi3aupbli.

VY paMmkax JacArHEHHs MacTayieHail MA3Thl ayTapaM ObUIl MHacTayJIeHBIS
HACTYIHbBIA 3a/1a4bl:

1.  BeiByublllb TPApATHIYHBISI ACHOBBI ~ CTpaTAriyHara IJIaHaBaHHS
J3eMHACI NpaJIpbIeMCTBA;

2. [IpaBecui aHami3 cicTAMbl CcTpaTdariyHara r1jaHaBaHHs TAA
«ANMAMAIJI TPVYID»;

3. PacnpanaBanb pakameHganpbll Ma YAacKaHaJEHHI CTpaTAriyHara
mianaBadHst TAA « IUAMAIJI TPYII» 1 gaue atpHKy iX 3QeKThIVHACII.

AG'ekT [nacienaBaHHS: apraHi3alblsi Ia anToBail 1 po3HIYHAW TaHIJl
aJIMa3HbIM 1THCTPYMEHTAM.

[IpanMer nacnepaBaHHs: 3'ayjseliia CTpaTdTiyHae IJIAHABAHHE J3€MHAcCIIl
IPaANpPbIEMCTBA, TIAPITHIUHBIS, METaAAJIarYHbIA 1 IPAKTHIYHbISA ACHOBBI.

Meranpl jgacinefaBaHHs: TapayHaJdbHbl aHaJi3, »dKCIEPTHAs alPHKa,
HKaHOMIKa-MaTAMaTblYHAE MparHa3aBaHHe.

Bo6nacip MarysiMara npeIMSIHEHHS: apraHi3allbls 1la arntoBail 1 po3HiYHal
rasun y OynayHivyai chepbl

A¥Tap mpaiibl nanBspakae, IITo MPLIBEA3CHbIS ¥ eil pa3iikoBa-aHaiThIYHbI
MaTAPbISI IPpaBiIbHA 1 a0'eKThIVHA aNTIOCTPOYBAE CTaH JIOCIIeIHAra Mparjcy, a yce
3amasbluyaHHi 3 JTITapaTyPHBIX 1 IHIIBIX KPBIHII CyITpaBaKa0IIa CriachlIKami Ha 1X

ayrapay.



Thesis: 65 p., 6 figures, 8 tables, 40 sources, 8 app.

DEVELOPMENT STRATEGY, STATEGIC PLANNING,
FORECASTING, SWOT-ANALYSIS, PEST-ANALYSIS, LIQUIDITY RATES,
PROFITABILITY OF SALES

The aim of the thesis is the study of theoretical approaches and the
development of practical recommendations for the formation of a planning and

management system in the organization.
In pursuit of this goal the author has the following objectives:

1.  To study the theoretical foundations of the strategic planning of the
organization;

2. Conduct an analysis of the strategic planning systems of LLC
"DIAMAL GROUP»;

3. Develop recommendations for improving the strategic planning of LLC
"DIAMAL GROUP" and assess their effectiveness.

Object of research: organization for the wholesale and retail trade of diamond
tools.

Subject of research: the strategic planning of the enterprise, theoretical,
methodological and practical foundations.

Methods: comparative analysis, expert assessment, economic and
mathematical forecasting.

Realm of the possible practical applications: organization for the wholesale

and retail trade of diamond tools in the construction industry.
Author of work confirms that the above thesis work in computational and

analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors.



