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KOHKYPEHTOCITIOCOBHOCTHD, KOHKYPEHTHAA CTPATEI'UA
[MPEAIIPUATUA, MAPKETUHI, KOHKYPEHTHBIE [IPUEMYIIECTBA

Lenpto uIIIOMHOM paboOThl  sBIsIETCST  pa3paboTKa MPEASIOKEHUH 10
COBEPILIEHCTBOBAHHIO KOHKYpeHTHOU cTpaterun OJJO «lleTpokapy.

B pamkax AOCTH)KEHHS TOCTaBICHHOW IIeM aBTOPOM OBUIM TOCTaBIICHBI
CJIEAYIOIINE 3aa4uu:

1) PackpbiTue CyIIHOCTM W 3HAUYEHHUA KOHKYPEHTHOM  CTpaTeruu
OpraHu3aluy;

2) W3ydeHne OCHOBHBIX BUJIOB U IIOHATUN KOHKYPEHTHOU CTPATETHH;

3) PaccMmoTpenne mporieccoB pa3pabOTKU W pealn3aiil KOHKYPEHTHOU

CTpaTeruu;
4)  TlpexncraBieHHWE OPTraHU3AIMOHHO-IKOHOMHUYECKOH  XapaKTePUCTUKU
OO0 «llIerpoxapy;

5) [IpoBenenrie aHanu3a BHYTPEHHEH W BHEIIHEW cpelapl OOBEKTa
WCCIICIOBAHUS;

6) [IpoBenenrie  aHanM3a  KOHKYPEHTHBIX  NPEUMYLIECTB  OOBEKTa
WCCIIEOBAHHUS, 4 TAKXKE PEATN3ALMNHN UX B CYIIECTBYIOLIEH CTPATETUN;

OOBeKT uccienoBanus: TUucTpuob0TOp MpoaykToB nutanus OO «IleTpokapy.

IIpenmer umccnmenoBanus: BHemHss W BHyTpeHHss cpena O[O «llerpokapy,
KOHKYPEHTHBIE MPEUMYILIECTBA U KOHKYPEHTHAsI CTpaTerusi O0bEKTa UCCIAEAOBAHMS.

Mertoapl uccnenoBaHWsA: CPaBHUTENBHBIA AaHAIW3, METOJ KOJMYECTBEHHOM
OLICHKH, CHCTEMHBIM TMOAXOJ, H3y4eHHUE M 0000UIEHHWE HAyYHOW JUTEpaTyphl,
(bakTOpHBII aHaNu3, rpa@UUecKuil METO 1, KOMIIJIEKCHOE UCCIIEI0BAHME.

HccnepoBanus v pa3pabOTKU: U3y4€Hbl OCHOBHBIEC TOHATHS, LIEJIU, TPUHIIUIIBI U
NOAXO0/Ibl, IPUMEHsIEMbIE B (DOPMHUPOBAHUN KOHKYPEHTHOM CTpAaTE€TUU MPEAIPUITHS,
IIPOBEJEH aHAJW3 BHEIIHEM M BHYTPEHHEW CpEAbl NPEANPUATHSA, a TAKKE €ro
KOHKYPEHTHBIX MPEUMYIIECTB, CACIAHbl BBIBOABI O LIEI€CO00Pa3HOCTH MPOBEICHUS
MEpONPUATUA MO  COBEPIIEHCTBOBAHWIO pabOThl  OpraHU3alMM, IPOBEAECHO
UCCJIEIOBAHNUE MPEANPUSITHS C TOUKU 3PEHUS €r0 KOHKYPEHTOCIIOCOOHOCTH.

DJIeMEHThI HAYYHOW HOBU3HBI: MPEIJIONKEHO U 0OOCHOBAHO COBEPIIICHCTBOBAHUE
KOHKYPEHTHOM CTpaTeruu.

O6acTh BO3MOKHOIO MPAKTUYECKOT0 MPUMEHEHHUS: PETI0KEHHBIE pelIeHUs
MOTYT OBbITh UCIIOJI30BaHbI B KoMMepueckoit nesarensHoct OO «IleTrpokapy.

ABTOp pabOThl TOATBEPKIAET, UYTO TMPHUBEJICHHbIE B HEH pacyeTHO-
aHAIMTUYECKUI Marepuanl MpaBUIBHO W OOBEKTHMBHO OTPAXKaeT COCTOSHUE
UCCIIEAyEMOTO TIPOIECCa, a BCE 3aUMCTBOBAHUS W3 JINTEPATYPHBIX W APYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CCHUIKAMH HAa UX aBTOPOB.



Heimmomuas mpana: 77 ¢., 9 man., 13 tabm., 51 xpeiHin, 7 npeiM.

KAHKYPOHTA3OJIbBHACILIb, KAHKYPOHTHAA CTPATOI'TA
[MTPAAITPBIEMCTBA, MAPKETBIHI', KAHKYPOHTHBIA ITEPABATT

Mbrail  AplIOMHa  mpanbl  3'ayiseniia  pacmpalnoyka mpamaHoy — 1a
YynackananeHH1 KaHKypaHTHa# ctpatarii TA «lletpakapy.

Y pamMkKax [acsiTHEHHS TNacTayjeHail MAThHl ayTapaM ObUNl TMacTayJIeHbIS
HACTYIHbIA 3a1a4bl:

1) Packppinié€ cyTHacIl 1 3Ha4?HHA KaHKYPIHTHAW CTPATATil apraHizalibli;

2) BrIByusHHE aCHOYHBIX BiJlay 1 MaHALIY KaHKYpIHTHAM cTpaTarii;

3) Pasrnsan mpamaceay pacmparioyki i paasizanpli KaHKYpIHTHANW CTPATATIi;

4) [Ipancraynenne apraizaibliiHa-dkaHaMiuyHail XxapaktapblcTeiki TJIA
«Iletpakapy;

5) [IpaBsia3eHHe aHamizy YHyTpaHal 1 3HEIIHSAW acsapoa3s ab'ekTa
Jacie1aBaHHs;

6) [IpaBsia3eHHE aHai3y KaHKYPIHTHBIX MepaBar ab'ekTa aacielaBaHHS, a
Takcama plajizalpbll 1X Y ICHyI04Yal CTpaTarii;

AG'ekt pacnenaBaHHsS: JBICTpBIO'tOTap mNpagykTay xapuyaBanHs TJIA
«IIeTpakap».

[IpagmeT nacnemaBaHHs: 3HeWHAS 1 yHyTpaHas cepana THA «llerpakapy,
KAHKYPIHTHBIS NIEpaBari 1 KAHKYp3HTHAsl CTpaTaris ad'ekTa nacieqaBaHHs.

Mertanpl nacienaBaHHS: MapayHalbHBI aHal3, METaJ KOJIbKAaCHal alldHKI,
CICTAMHBI MaJBIXO0JI, BBIBYUIHHE 1 abaryJibHEHHE HaBYKOBall JIITapaTypsbl, (hakTapHbI
aHami3, rpadiuHbl MeTaJl, KOMIUIEKCHAE Jlaciie/JaBaHHE.

JlacnenaBaHHi 1 pacipalioyKi: BBIBY4aHbl aCHOYHBIS MAHSII1, M3ThI, IPBIHIIBIITHI
1 TafpIXoAbl, KIS HOpbIMIHSOLLA Y (apMipaBaHHI KaHKYpIHTHAl CTpaTarii
npajanpbhleMCTBa, MpaBeI3€Hbl  aHalli3 3HEIHSW 1 YHyTpaHail — acsapoii3s
NpaaNpbIeMCTBA, a TaKcaMa SiIr0 KaHKYPAHTHBIX IepaBar, 3pOO0JieHbIs BBICHOBBI a0
MATa3roHACI  TMPaBSA3€HHS  MepanpbleMCTBay Ma  YJacKaHaJieHHI  paOoThl
apraHizailbli, NMpaBe3eHa JaciieJaBaHHE MPAANPHIEMCTBA 3 MYHKTY TJIEIKAHHS SITO
KaHKYpPIHTa3/10J1bHACII].

DneMeHThl HaBYKOBall HaBI3HBI: MpanaHaBaHa 1 adrpyHTaBaHa yIacKaHaJICHHE
KaHKYpIHTHAM CTpATaril.

Bob6nacip mMarysiMara mnpakThluHara IMpPBIMSHEHHS: IpanaHaBaHbIS palldHHI
MOTYILb OBILIb BHIKApbICTaHbI ¥ KamepublitHail n3eiinacul THA «Ilerpakapy.

A¥Tap mpaipl manBsipaxkae, IITO MPbIBEA3EHBIS ¥ €l pasilikoBa-aHAMITHIYHBI
MaTIpBISI TIpaBUIbHA 1 a0'e€KThIVHA aJIIOCTPOYBAae CTaH JOCieaHara mnparacy, a yce
3ama3bpl4aHHl 3 JIITApaTypHBIX 1 IHIIBIX KPBIHII CyMpaBapKarollila crachbuIkami Ha iX

ayrapay.
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COMPETITIVENESS, COMPETITIVE STRATEGY OF THE ENTERPRISE,
MARKETING, COMPETITIVE ADVANTAGES

The aim of the thesis is to develop proposals for improving the competitive
strategy of LLC «Petrokary.

Within the framework of achieving this goal, the author set the following tasks:

1) Disclosure of the essence and meaning of the competitive strategy of the
organization;

2) Study of the main types and concepts of competitive strategy;

3) Review of competitive strategy development and implementation processes;

4) Presentation of the organizational and economic characteristics of LLC
«Petrocary;

5) Analysis of the internal and external environment of the object of study;

6) Analysis of the competitive advantages of the research object, as well as their
implementation in the existing strategy;

Object of research: food distributor LLC «Petrokary.

Subject of the research: external and internal environment of the LLC
«Petrokar», competitive advantages and competitive strategy of the research object.

Research methods: comparative analysis, quantitative assessment method,
systematic approach, study and generalization of scientific literature, factor analysis,
graphical method, complex research.

Research and development: the main concepts, goals, principles and approaches
used in the formation of the competitive strategy of the enterprise are studied, the
analysis of the external and internal environment of the enterprise, as well as its
competitive advantages, conclusions are drawn about the feasibility of measures to
improve the work of the organization, a study of the enterprise from the point of view
of its competitiveness.

Elements of scientific novelty: improvement of the competitive strategy is
proposed and justified.

Scope of possible practical application: proposed solutions they can be used in
the commercial activities of LLC «Petrokar.

The author of the work confirms that the calculation and analytical material given
in it correctly and objectively reflects the state of the process under study, and all
borrowings from literary and other sources are accompanied by references to their
authors.



