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JumiomHas padota: 76 c., 33 puc., 10 Tabm., 53 ucrtounuka, 20 npuJ.

BU3HEC-TUIAH, CTPATECUSl PA3BUTHS, WHBECTULIMOHHBIMI
ITJTAH, I[TJTAHUPOBAHMUE, [MTPOTHO3NPOBAHMUE, CTABKA
JUCKOHTUPOBAHUMS, CPOK OKYIIAEMOCTHU, BHYTPEHHAA HOPMA
JIOXOJHOCTHU, PEHTABEJIbHOCTb PEAJIM3YEMOM ITPOJIYKIIVM.

[lenp wuccnemoBaHus: pa3paboTaTh CTPATETHI0 M OW3HEC-TUIAH OTKPBITHS
MEIUIUHCKOr0 LIEHTPA, CIIEJIaTh BBIBOJBI IO LEIECOOOPA3HOCTH Pa3BUTHUS AAHHOTO
BU/JIA AESTEIBHOCTH.

OOBEKT ncCeOBaHNS: YaCTHBIC METUIIMHCKHUE yeryTH B Pecy6nmke bemapych.

[IpeameT nccnenoBaHms: CTpaTerus pa3BUTHsI U OU3HEC-TUTaH KaK d(PPeKTUBHBIC
WHCTPYMEHTBI OpraHu3alui MEAUIIUHCKON e TEIbHOCTH.

Metonbl HccleOBaHUS: CpPAaBHUTENbHBIA aHANM3, OSKCHOEPTHAas OICHKA,
SKOHOMHUKO-MaTEMaTUYECKOE TPOrHO3UPOBAHUE.

UccnepoBanuss M pa3paOOTKU: HM3YYEHO OJHO W3 HANpPABJICHUA pa3BUTHUS
OpraHu3alMi 3ApABOOXPAHEHUS] — YACTHbIE MEIMIIMHCKUME LEHTPBL; pa3padoTaH
Ou3HEC-TUIaH OTKPBITUS U CTPATErusl pa3BUTUS MPEINPUSITHS, YTO MOXKET MOCTYKUTh
OCHOBOW JIJISI OCYIIECTBIICHUS XO35IMCTBEHHOU JIESITETbHOCTH.

DOneMeHThl Hay4YHON HOBHU3HBI: MPOBEACHO MCCIEIOBAHUE paccMaTpUBAEMOTO
CerMEeHTa pbIHKA MEIUIMHCKUX YCIyr, pa3padoTaHa cTpaTreruss U Ou3Hec-IUIaH
OTKPBITUSI METUITMHCKOW KOMIIaHUH.

O6nacTe BO3MOXXHOT'O TPUMEHEHHUS: OpTaHU3alus OKa3aHUs MEIUIIUHCKUX
YCIIyT C UCTIOJIb30BAHUEM MHHOBALIMOHHOT'O MEUIIMHCKOTO 000pY10BAHHUS.

TexHUKO-35KOHOMUYECKAsI, COLMAJIbHAasg 3HAYMMOCTh: IO3BOJUT OpraHu3aliu
BBIUTH Ha PHIHOK MEJIUIIMHCKUX YCIIYT, TOCTUYb XOPOIIUX IMOKa3aTeJIel pa3BUTHUSI, UTO
OyJeT crnocoOCTBOBATh MOBBIIICHUIO KAY€CTBA OKA3bIBAEMBIX YCIYT JUISl HACETICHUS U
rOCTe CTOJUIBI, OOECHEYUT AOIMOJHUTENbHOE MOCTYIUIEHHEe B OIOHKET HaJOroB,
cOOpOB U TUIaTeXKeM, CO3JaHNE BRICOKOTEXHOJOTMUHBIX HOBBIX Pa0OUYMX MECT.

ABTOp paboOTBhl MOJATBEP)KIAET, YTO TPUBEICHHBIE B HEH pacueTHO-
AHAIUTUYECKUN MaTepuasl MPaBWIBHO UM OOBEKTUBHO OTpPaXaeT COCTOSIHHE
UCCJIelyeMOro Ipoliecca, a 3auMCTBOBAHHBIE W3 JIMTEPATYPHBIX HCTOUYHUKOB
TEOPETUYECKHE, METOAOJOTUYECKUE W METOJWYECKHE IOJIOKEHUS M KOHIIEHIUU
COMPOBOXK/IAOTCS CChUIKAMH Ha UX aBTOPOB.



Jlpimuiomuas padora: 76 c., 33 man., 10 Tabu., 53 kpseiHin, 20 gagaTka.

BIBHEC-IIJIAH, CTPATOI'IS PA3BILIS, IHBECTBIIBIMHBI IIJTIAH,
TIJIAHABAHHE, [IPATHA3ABAHHE, CTAVKA JILICKAHTABAHHS, TOPMIH
AKVYITHACI], HOPMA VHYTPAHAN [MTPBIBBITKOBACIL,
POHTABEJILHACIIb PRAJII3OYHAM ITPA JYKIIBIL.

MbTa AplIoOMHAN mpailbl: pacrpanoyka CTpararii 1 Oi3Hec-IJIaHa aJKPBILIs
MeZbIlbIHCKara U3HTpa, 3palilb BBICHOBBI Ma M3TAa3roJHACLI Pa3Billd Ir3Tara BILy
J3eMHacCI.

AO'eKT nmacimenaBaHHS: NPBIBATHBI MEIBIIBIHCKIA Maciayri y PacmyOumins
benapyce.

[IpanMer nmacienaBaHHS: CTPATATiA pa3BilIs 1 Oi3HEC-TUIaH SIK 3(PEKTHIYHBIS
IHCTPYMEHTBI apraHizalibli MeIbIbIHCKAN A3€HHACLI.

Mertanbl nacienaBaHHs: napayHaabHbI aHaI3, IKCIIEPTHAsI allPHKA, SKaHOMIKa-
MaTAMaThluHAE MparHa3aBaHHE.

JacnenaBanHi 1 pacmpaioyki: BbIByyaHa aA31H 3 KIpyHKay pa3Billls
aprasi3aiplii axoBbl 37apOys - MPBIBATHBIA MEJBILBIHCKISA LBPHTPBI, paclpaliaBaHbl
O13HEeC-TIJIaH aKPBILIL 1 CTPATIrid pa3BilUs MPaaIpbIeMCTBA, IITO MOXKA MAaCITyKbILb
acHOBaM I 1HBECTHILLIMHAN J3€HHAaCII.

DOneMeHThl HAaBYKOBal HaBI3HBI: MpaBeA3€HA JaclielaBaHHE pas3riisijgaHara
CerMEeHTa pPBIHKY MEABIUBIHCKIX MAaclyT, paclpalaBaHa cTpaTrdris 1 Oi3Hec-IuiaH
aJKPBIIIS MEABIIBIHCKAN KaMIIaHii.

Bob6nacup MarysiMara NpBIMSHEHHS: apraHi3alblsl akKa3aHHS MeAbIIBIHCKIX
NacIyT 3 BHIKAPBICTAHHEM 1HABalIbIiHATA MeIbIIbIHCKAra abCcTansiBaHHs..

TrxHiKa-dKaHAMIUHAs, CallbIsUIbHAS 3HAYHACIIb: J1a3BOJIIIb apraHi3alibll BBIKCII
Ha phIHAK MEJBIIBIHCKIX MACITYT, TaCATHYIb JOOPBIX MaKa3ublkay pa3Billls, ITO Oy13e
CHPBIALb NABBIIIPHHIO AKACI[l aKa3BAEMbIX MTACyT JJIsl HACEJIbHILTBA 1 raclel CTaILbI,
3a0screyblp JaJaTKOBae MacTyIUIeHHEe Y OOUKAT majarkay, 30opay 1 Iiauskoy,
CTBapIHHE BBICOKATIXHAJATTYHbIX HOBBIX MPALIOYHBIX MecIay.

AyTap mpausl nausspi)kae, IITO NMPBIBEA3EHbI ¥ €l pa3iiikoBa-aHaIIThIYHBI
MaTIpBIsUT  CaylmiHa 1 ab'eKThIyHa aaIlOCTpPOyBae CTaH JOCIeAHara Ipamdcy, a
3aras3bplyaHbls 3 JITAPATYPHBIX KPBIHIL TOAPATHIYHbISA, META1aJariyHbls 1 METaIbIYHbIS
CTaHOBIIIIYBI 1 KAHIMIIEI CyIpaBajKarollia cracblIkami Ha iX ayTapay.



Thesis: 76 p., 33 figures, 10 tables, 53 sources, 20 app.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT PLAN,
PLANNING, FORECASTING, DISCOUNT RATE, PAYBACK PERIOD,
INTERNAL RATE OF RETURN, RETURN ON MARGIN.

The aim of the thesis is to develop a strategy and a business plan for opening
private medical center, draw conclusions on the advisability of developing this type of
activity.

Object of research: private medical services in the Republic of Belarus.

Subject of research: development strategy and business plan as effective tools for
organizing medical services.

Methods of research: comparative analysis, expert assessment, economic and
mathematical forecasting.

Research and development: studied one of the directions of development of
healthcare organizations - private medical centers; developed a business plan and
development strategy of the enterprise, which can serve as the basis for investment
activity.

Elements of scientific novelty: made a research of the considered segment of the
medical services market, developed a strategy and a business plan for opening a medical
company.

Scope of application: organization of medical services using innovative medical
equipment.

Technical and economic, social significance: will allow the organization to enter
the medical services market, achieve good development indicators, which will help
improve the quality of services provided for the citizens and guests of the capital,
provide additional income to the budget of taxes, fees and payments, and create high-
tech new jobs.

The author of the work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of process under
investigation, and all borrowed from the literature and other sources of theoretical,
methodological position and concepts are accompanied by references to their authors.



