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JunomHuas pabora: 67 c., 4 puc., 19 Tabmn., 52 ucrounuka, 9 npui.
CTPATEI'US PA3BUTUS, AHAJIN3 BHYTPEHHEN 11 BHEIITHEN CPE/]
OPITAHU3ALIMM, PA3PABOTKA CTPATEIMM PA3BUTUA MAJIOT'O

[MPEAITPUATHUA, OLUEHKA OOOEKTUBHOCTHU
Lenpro aumIoMHOM palbOThl BBICTYNWIA pa3pabOTKa NPEIJIOKEHHS TI0

COBEPIICHCTBOBAHUIO CTparteruu pa3Butusa komnanuu [[YYII « MynbTUKamnc.
B pamkax [OOCTHKEHHS TOCTaBJIEHHOM 1IeTM aBTOPOM OBbUIM TOCTABJICHBI
CJIEIYIOIIHE 3a/1a4u:

1. OnpenenuTh MOHATHUS PA3BUTUS U CTPATErUH OPTraHU3aIUH;

2. YTOYHUTH CYITHOCTb U BUJIBI CTPATETUHN Pa3BUTHS OpPraHU3aIliy;

3. [IpoBecTu aHayu3 BHEITHEN U BHYTPEHHEN Cpelibl OpraHu3alluu;

4, OnpenenuTs HAMIPaBJICHUS B CTPATETUX Pa3BUTHS OpraHU3allUN;

S. ChopmynupoBaTh MOPEJIOKEHUS MO CTPATETMUYECKOMY Pa3BUTHUIO
OpraHu3alluy;

6. [IpousBecTr OIEHKY SKOHOMUYECKOW I(P(HEKTUBHOCTH MPEIIOKEHHOM

CTpPaTEruu pa3BUTUA OPraHU3aLIUM.

OOBEKT HccleA0BaHUsA: MPOU3BOICTBEHHOE YaCTHOE YHUTApPHOE MpPEaNpUITHE
«MVYJIBTUKAIIC».

IIpenmer nccnenoBanus: crparernyeckoe ynpasienue [IUYYII «MynbTukamncy.

Mertoapl WCClenOBaHUSA: METOJ AaHajdu3d, CPABHUTEIBHBIM METOM, METOJ
CUHTE3a, aHAJIIU3 JIMTEPATYPBI, METOJ YKOHOMHUKO-MAaTEMATUYECKOI0 MOJICIINPOBAHMS,
METOJ COLIMOJIOTMYECKOI0 UCCIIENOBAHUS U APYTHE.

O6mactb BO3MOXXHOTO TNPUMEHEHHUS: MPAaKTUYECKH B  XO3SHCTBEHHOM
nearenbHocTH [TYYII «MynpTukamncy.

ABTOp pabOTBHl TOATBEP)KIAET, YTO NPUBEIEHHBIM B JUILUIOMHOW pabote
pacuéTHO-aHATUTUYECKUN MaTepuasl MPaBUIbHO U OOBEKTHUBHO OTPaXKaeT COCTOSIHHUE
UCCIIEAYEMOTO TIPOILECCa, a BCE 3aWMCTBOBAHHBIE W3 JINTEPATYPHBIX W JAPYIHX
UCTOYHUKOB TEOPETHYECKHE, METOJOJOTUYECKHUE U METOAUYECKHE IIOJIOKEHHE H
KOHIIETIIUU COIIPOBOKIAOTCS CCHIJIKAMHU Ha UX aBTOPOB.



Jeimomuast parma: 67 c., 4 man., 19 tabn., 52 kperHitel, 9 gan.

CTPATOTIS PA3BIIILIS, AHAJII3 YHYTPAHAM 1 3HEIIHSI CEPAJIBI
APTAHIBAIIBI, PACIIPAIIOVKA CTPATOTI  PA3BILIS  MAJIOTA

IIPAJIIIPBIEMCTBA, AITPHKA 3®EKTBIYHACII
MbTa pacienaBaHHs: paclpaliaBaib MPAMaHoOBHl Ma YAacKaHAJIEHHI CTpaTarii

pasBimg kamnanii BITYTT « MyabThIkarncy.

Y paMkax [gaciarHeHHs TacTaylieHad MAIThl ayTapaMm ObUIl TacTayJIeHb
HACTYTTHBISA 3a/1a4bl:

1. BrI3HAUBIIE TTAHSATII PA3BIII 1 CTPATATIl apraHi3allsli;
V naxnaasing CYTHACIIb 1 BIbI CTPATATIN pa3Billllgd apraHi3allbli;
[IpaBeciii aHaji3 3HEMIHSM 1 YHYTpaHai acsipoJiI3s apraHi3alibli;
BbI3HaubIp HAIIpaMKl ¥ CTPATAril pa3BilLs apraHizalbli;
CdapmynsBalib nmpanaHoBbI 1a CTPATATIYHBIM PA3BIlIlll apraHi3allbli;

6. Bripabilp alpHKy sKkaHaMiyHall 3eKThIYHACI MpanaHaBaHail cTpaTarii
pa3BILILIs apraHi3alpbli.

AG'ekT nacnenaBaHHSA: BBITBOpYAE NPHIBATHAE YHITapHAE MPaANpbIEeMCTBA
«MybTBIKAIIC)

ok~ wn

[Ipanmet nacnenaBanHs: crparariyHae kipaanue BITYIT « MynbThIKancy.

Mertanel gaciieqaBaHHs: METaJl aHATI3y, MapayHaIbHBI METaJ, METaJ CIHT33Y,
aHajl3 JNTapaTyphbl, MeTaJ SKaHOMIKa-MaTdMaThlyHara MaJdJIIBaHHSA, METaj
caupluIariygara gacjieqaBadHi 1 1HIIbIS.

Bobnacup MarysiMara NpbIMSHEHHS: TpaKThIYHA ¥ Tacmajapyaid A3eWHacIl
BIIVII «MynbThIKaIc.

AyTap mpambsl manBsApAXKae, IITO MNPBIBEA3CHBI B JABIIUNIOMHAW Ipambl
pa3NiKOBaaHAITHIYHBl MaTAPBIST TpaBUibHA 1 a0'eKThlyHa aJIIOCTPOYBae CTaH
JocliefHara mpaipcy, a BCe 3ama3blyaHbld 3 JITApaTypHBIX 1 IHIIBIX KPBIHILL
TIAPATHIUHbBISA, METaJajariuHbld 1 METaJbIYHbISI CTAHOBIIIYA 1 KaHIRMIGI
CyIpaBaJKAoIIIIa CIIAChIIIKaMi Ha 1X ayTapay.



Thesis: 67 p., Figures 4, Tables 19, 52 sources, 9 app.

DEVELOPMENT STRATEGY, ANALYSIS OF THE INTERNAL AND
EXTERNAL ENVIRONMENT OF THE ORGANIZATION, DEVELOPMENT OF
A SMALL ENTERPRISE DEVELOPMENT STRATEGY, EVALUATION OF THE
EFFECTIVENESS

The purpose of the study: to develop proposals for improving the effectiveness
of the development strategy of IPUE «Multicupsy.

In pursuit of this goal the author has the following objectives:

1. Define the concept of development and strategy of the organization;

2. Clarify the nature and types of strategies for the development of the
organization;

3. Conduct an analysis of the external and internal environment of the
organization;

4, Determine directions in the development strategy of the organization;

5. Formulate proposals for the strategic development of the organization;

6. Assess the economic efficiency of the proposed strategy for the
development of the organization.

Object of the study: industrial private unitary enterprise «Multicupsy.

Subject of research: strategic management of «Multicups».

Research methods: method of analysis, comparative method, method of
synthesis, literature analysis, method of economic and mathematical modeling, method
of sociological research, and others.

Scope of possible application: practically in the economic activity of
«Multicups».

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



