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OBIIAA XAPAKTEPUCTHUKA PABOTbI

JIOTUCTHKA, YIIPABJIEHUE HEIIAMA I[TOCTABOK,
MUO®POBU3ALNA, HUDPOBBIE TEXHOJIOI ', HUDPOBAA
TPAHCOOPMAIMA, OBJIAUYHBIE BEIYNCIIEHUA

Heap paGorbl: pPa3paboTaTh MPEIIOKEHHS 1O OCBOCHHUIO ITHM(PPOBBIX
TEXHOJIOTHIA 11 COBEPIIEHCTBOBAHMS YNPABICHUA LEMNSAMU MOCTABOK KHUTANCKON
xommnanuu Huawei.

OO0beKT uccjiel0BaHMsA. YIPABICHNUE UEMSIMH IOCTABOK MPEAIPHUSITHS.

IIpenmer uccijief0BaHMA. OCBOCHHE IH(PPOBBIX TEXHOJOTHI B YIpaBICHUU
eTSIMHA TTOCTABOK KUTaWCKO# koMmmaHmu Huawei.

3axayu uccieI0BAHNS:

1) uccnenoBaTh TEOPETUUECKUE ACTIEKTHI YIIPABIIEHHUS LEMSIMH MOCTABOK;

2) BBINOJIHUTH KOMIUIEKCHBIN aHaIu3: BO3MOXKHOCTEU, MOCIEJACTBUI U Yrpo3
UCIIOJIb30BAaHUEM LU(PPOBBIX TEXHOJOTHMI B yIOpaBiCHUE LENSAMU IOCTAaBOK
npeanpustas Huawei;

3) pa3paboTraTh MNPEIJIONKEHUS IO OCBOCHUIO HHUGPOBBIX TEXHOJIOTUNA B
yIPaBJICHUS IETSIMU TIOCTABOK Mpeanpustus Huawei.

PesyabTaThl 1 uX HOBU3HA: B pe3ynbrare uccnenoBanus copMyIMpOBaHBI
HaIpaBJeHUs] MOCTPOCHUS LU(PPOBOM JIOTUCTUKM M YIPaBJICHUS LEMSIMU MOCTABOK.
Pe3ynbTaThl uccienoBaHus UCIOIb30BaHUEM HU(POBBIX TEXHOJOTHIA B yIpPaBJICHHE
HETsIMA TIOCTaBOK HUaWel BBISSBHIM BBICOKUN YPOBEHb ITU(MPOBU3AIUH JTOTHCTUKU H
yOpaBJIeHHE LEMsIMU NOCcTaBOK. [[aHbl pekoMmeHauuu no nepenocy ERP-cuctems! B
00JIaKO M 1O OCBOEHUIO MHHOBaIMOHHOro pemieHuss RFID B ynpaBneHuu uensamu
noCcTaBoOK mpeanpusaTus. IlpennoxkeH npoekT u oueHeHa 3((PEeKTUBHOCTb OCBOCHUS
HM(POBOMl TEXHOJIOTMM B YHPABJICHUHM CKIagupoBaHueM. IIpoeKT MoxkeT ObITh
BHEJIDEH Ha MNPEANpUATHU Ui TMOBbIIEHUS 3(P(OEKTUBHOCTH JIOTUCTHYECKOU
NEeSATEIbHOCTH.

Huccepranus uznokeHa Ha 49 cTpaHHIIaX MAIIMHOMHMCHOTO TEKCTa U COCTOUT
U3 BBEJEHUS, 3 TJIaB, 3aKJIIOYEHUSI U CIHMCKA UCIOJIb30BAaHHBIX MCTOYHUKOB. PaboTa
collepXUT 2 TaOmuupl, 3 pucyHka. bubnuorpadguueckuil ykazareiab COIEPXKHUT 26
MCTOYHUKOB.



GENERAL DESCRIPTION OF WORK

LOGISTICS, SUPPLY CHAIN MANAGEMENT, DIGITALIZATION,
DIGITAL TECHNOLOGY, DIGITAL TRANSFORMATION, CLOUD
COMPUTING

Purpose of work is to develop proposals for the development of digital
technologies to improve the supply chain management of the Chinese company
Huawei.

Research object: enterprise supply chain management.

Subject of research: the development of digital technologies in the supply chain
management of the Chinese company Huawei.

Research objectives:

1) explore the theoretical aspects of Supply Chain Management.

2) perform a comprehensive analysis: the opportunities, consequences, and
threats of the use of digital technologies in the supply chain management of a Huawei
enterprise.

3) develop proposals for the development of digital technologies in the supply
chain management of the Huawei enterprise.

Results and their novelty: As a result of the study, directions for building digital
logistics and supply chain management were formulated. The results of a study on the
use of digital technologies in Huawei's supply chain management revealed a high level
of digitalization in logistics and supply chain management. Recommendations are
given for transferring an ERP system to the cloud and for mastering an innovative
RFID solution in enterprise supply chain management. A project is proposed and the
effectiveness of the development of digital technology in warehouse management is
assessed. The project can be implemented at the enterprise to improve the efficiency
of logistics activities.

The thesis is presented on 49 pages of typewritten text and consists of an
introduction, 3 chapters, a conclusion and a list of sources used. The work contains 2
tables, 3 figures. The bibliographic index contains 26 sources.



