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GENERAL CHARACTERISTICS OF THE WORK

Master's thesis: 65 pages, 2 figures, 5 tables, 36 sources.

DEVELOPMENT OF THE STAFF TRAINING SYSTEM WITHIN
THE COMPANY'S CORPORATE CULTURE

Keywords: CORPORATE CULTURE, COMPETITIVE ADVANTAGE,
STAFF.

The object of the research is corporate culture in "China Telecom"

The subject of the research is methods of formation and development of
corporate culture in "China Telecom".

The purpose of the study: to highlight the features of corporate culture in "

China Telecom " and to formulate proposals for improving the methods of its

formation and development.

The main goal of the research: in many companies, it is common to send
employees for training or development without making any effort to ensure that
their work after training becomes more meaningful. This Yang's problem not only
reduces the training return the company receives from employees, but also reduces
the motivation of employees to learn. Therefore, the development method that the
organization needs to choose can not only provide employees with new knowledge
and opportunities for further growth, but also provide post-training support.

Realm of the possible practical application: for many modern companies,
the problem is not training itself, but a comprehensive business solution. Training
can only be part of these solutions. Which depends on the task to be solved, the
client and the consultant-the training provider’s past experience. The transfer of
decision-making knowledge and information is the main method for implementing
such consulting services. The implementation of this service takes place in: special
courses, seminars, and practical courses (training), whether leaving the workplace

or not, aimed at improving the skills of employees.



Therefore, managers who are responsible for training the employees of the
organization are constantly challenged: do they train their employees or hire
professional teacher consultants? Each time they must find a reasonable
compromise between efficiency and cost.

Company employee training is relatively spontaneous. Without proper pre-
and post-training support, training topics are often only related to the company’s
needs. The lack of loyalty to training is reflected in the need to constantly monitor
the attendance of employees who, in turn, are not motivated by supervisors to
learn. Few executives can clearly put forward training requirements. This situation
shows that the current system of employee development through training methods

is ineffective.



OBHIAS XAPAKTEPUCTUKA PABOTHI
Marucrtepckas pabota: 65 cTpanull, 2 pucyHka, 5 Tadnuil, 36 KICTOYHUKOB.
PA3BUTHUE CUCTEMBI OBYUYEHUS ITEPCOHAJIA B KOPIIOPATUBHOU

KVJIbTYPE KOMITAHMA

Kmouebie cinoBa: KOPIIOPATUBHASA KVJIbTYPA, KOHKYPEHTHOE
I[MPEUMVYIIECTBO, ITIEPCOHAJL.

OOBeKT uccieoBaHus - KOpHopaTuBHAs KynbTypa B «Haiina Tenexomy.

[Ipeamer uccnemoBaHusi - METOJbI (POPMHUPOBAHUS M PA3BUTHSA KOPIOPATUBHOMU
KyJbTyphl B «HaitHa Terexom».

Lenb uccaenoBanus: OCBETUTH OCOOCHHOCTH KOPIOPATUBHOM KYJIbTYphl B «HaiiHa
Tenekom» u chopmMynupoBaTh MPEAIOKEHHUS MO COBEPUICHCTBOBAHUIO METOJIOB €€
dbopMupoBaHUs U Pa3BUTHUS.

OcHOBHasi 11eJIb HCCIICIOBAaHMSI: BO MHOTHUX KOMIIAHUSX TPUHATO OTIPABIATH
COTPYIHUKOB Ha O0OyU€HHE WM pa3BUTHE, HE IpUJiarasi HUKaKuX YCUJIUH JJig TOTO,
yTOOBI MX paboTa mociie 00ydeHus craja 0osee 3HaYUMON. JTa npobiema SHa He
TOJILKO CHIDKAeT OTAadyy OT OOy4eHHus, KOTOPYI0 KOMIIaHHMSI TIOJIydYaeT OT
COTPYIHHUKOB, HO TakK)K€ CHHXAET MOTHBAIIMIO COTPYIHUKOB K OOYYEHHIO.
CrnenoBaTenbHO, METOJ Pa3BUTUSA, KOTOPHI HEOOXOAMMO BHIOpATh OpraHMU3alIlii,
MOKET HE TOJIBKO MPEIOCTABUTH COTPYJHUKAM HOBBIE 3HAHUSI U BO3MOXXHOCTH JJISI
JTadbHENIIEero pocTa, HO M 00ECIICUNUTh MOICPKKY MOCIIe OOYICHUS.

O6macTb BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHHMS: JUIsl MHOTHX COBPEMEHHBIX
KOMITAaHUW TMpoOiieMa 3aKII0YaeTcss He B caMOM OOYyYeHHH, a B KOMILUIEKCHOM
ousHec-pemeHnn. OOydeHHE MOXKET OBITh TOJIBKO YaCThIO 3THX PEIICHUH. DTO
3aBUCUT OT pEIIaeMOM 3aJayM, KJIMEHTAa M KOHCYJbTaHTa - MPOILIOrO OIbITa
opranmu3anuu oOyuenwus. [lepenada 3Hanmii 1 HHOOPMAITIN O TPUHATHHA PEIICHUN
SBJISIETCSI OCHOBHBIM METOJOM pEalu3alliid TaKUX KOHCYJIbTAllMOHHBIX YCIYT.
Peanuzanusa qaHHON yCIyrd MPOMCXOJUT B: CHEHHUABHBIX KypcaxX, CEMHHapax U
MPaKTUYECKUX Kypcax (TpeHMHrax), HE3aBUCHUMO OT TOro, MOKHAAeT padbouee

MCCTO WJIM HCT, HAIIPABJICHHBIX Ha ITOBLIIICHUC KBaJII/I(I)I/IKaHI/II/I COTPYAHHUKOB.



[TosToMy MeHeIXepbl, OTBEHAIOIIME 3a OOy4YeHHE COTPYJHUKOB OpraHU3aIUH,
MOCTOSIHHO CTaJKHUBAIOTCS € MPOOJEMOM: 00y4aroT JU OHM CBOMX COTPYIHUKOB
WIM HAaHUMAIOT MPOQECCHOHANBHBIX IMpenoaaBaTesieii-KoHCynbTaHTOB? Kaxkapiii
pa3 OHU JTOJDKHBI HAXOIWUTh Pa3yMHBIM KOMIIPOMHUCC MEXIY dPGEKTUBHOCTHIO U
CTOMMOCTBIO.

OOydeHne COTPYTHUKOB KOMIAHHHM MPOXOJUT OTHOCHUTEIHHO CHOHTaHHO. be3s
HaAJIeKAIEH MOAIEPKKH 10 U TOCIe O0ydeHUs] TeMbl OOYUEHHUSI YacTO CBSI3aHBI
TOJMBKO C MOTpPEeOHOCTAMH KOoMMmaHuh. OTCYTCTBHE JOSIIBHOCTH K OOYYCHHIO
OTpaXkaeTcsi B HEOOXOJUMOCTH IOCTOSSHHO KOHTPOJHMPOBATH IIOCEIAeMOCTh
COTPYIHHUKOB, KOTOpBIC, B CBOIO OYE€pe]b, HE 3aWHTEPECOBAHBI B OOYYCHHH CO
CTOpPOHBI pyKOBoAHWTeNneH. HeMHOTHe pPyKOBOAMTEIN MOTYT YETKO BBIJBUHYTH
TpeOoBaHHS K OOy4YeHHIO. DTa CHUTyalHs TOKa3bIBaeT, YTO CYIIECTBYIOIIAs

CUCTCMA PA3BUTHA COTPYAHUKOB MCTOAaAMHU O6y‘I€HI/ISI HCS(l)(l)eKTI/IBHa.
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