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The object of the research: The relationship between Huawei's organizational

culture and the company's competitiveness

The subject of the research: Study the organizational culture of Huawei, and

analyze how Huawei’s organizational culture affects the company’s competitiveness

through financial data and other data.

The main goal of the research: Corporate culture construction is the driving

force to enhance the core competitiveness, which can effectively promote the core

competitiveness of enterprises. with the progress of society and the development of

technology, the demand of consumers has gradually developed from low level to high

level, from single demand to diversified demand. Companies with good cultural

heritage usually have the ability to provide high-quality products and services. As the

largest communication equipment manufacturer in China, Huawei has been adhering

to the "militarization" corporate culture since its establishment. What is the impact of

the extreme "militarization" corporate culture on Huawei's market competitiveness

and efficiency? This paper will study the influence of Huawei's organizational culture

on enterprise competitiveness through case analysis, and put forward corresponding

optimization measures for Huawei's organizational culture.


