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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 60 p., 11 figures, 16 tables, 37sources.

MOTIVATION, TEACHERS, POST-90S, INCENTIVE
SYSTEMS, PRIVATE SCHOOLS

The aim of the study to analyze the existing incentive system of
Company H, identify its strengths and weaknesses and then modify the
incentive system. Finally, to provide some ideas for other companies to
modify their own company incentive system by taking a point by point
approach.

The main research ideas are as follows:

Literature analysis: A review of theories on employee motivation in
the literature of various countries and a generalization of existing
motivational theories.

Case Study: An analysis of Company H's incentive system and a
summary of the various issues presented by the case file investigation.

The various theories in the literature are combined to identify
solutions to the problems and thus improve the incentive system of
Company H.

Finally, we will conclude with a summary of the research ideas and
methods used in this study, with a view to improving the incentive
systems of other companies by extension.

The object of the research: A private educational institution in China,
the company H.

The subject of the research: Analysis and Improvement of Employee
Motivation System

Research methods: Statistical analysis method, case study method,
comparative analysis method.

Realm of the possible practical application: In terms of the object of
study, the object of this thesis is a private educational institution in a
rapidly growing economy that has some of the characteristics of a
state-owned enterprise as well as a privately owned one, suggesting that it
has some relevance to the improvement of incentives in most enterprises.



OBPIMAYd XAPARTEPUCTHURA PABOTH

Marucrepckass auccepramusi: 60 c., 11 pucynkos, 16 tabmun, 37
HMCTOYHUKOB.

MortuBauus, yuurtesns, nocie 90-x rogos, CUCTEMbl MOTUBALIUH,
YaCTHBIE HIKOJBI.

Lenp uccnenoBanus - MpoaHaIM3UPOBATH CYILIECTBYIOILYIO CUCTEMY
MOTHBAIMU KoMIIaHUU H, BBISIBUTH €€ CUJIbHBIE U Clla0ble CTOPOHBI, a
3areM MOJIU(UIIMPOBATH CUCTEMY MOTHBalUU. Y, HaKoHel, TPeIoKUTh
HEKOTOPbIE MU JIJISl APYTUX KOMIIAHUN 110 U3MEHEHHUIO UX COOCTBEHHOM
CUCTEMbl MOTHBAIIMU MTyTEM MPUMEHEHHUS TOUEYHOTO MOJXO0/1a.

OcHOBHBIE UJIEW UCCIEIOBAaHUS CIEyIOLIUE:

Ananu3 nuteparypbl: O0630p Teopuil MOTUBALIUU COTPYAHUKOB B
JUTEpaType pa3HbIX CTpaH U 0000IIEeHNE CYIIECTBYIOUIUX TEOPHil
MOTHBAIIHH.

KonkpeTHsliii mpumep: AHaiu3 CUCTEMbI MOTUBAIIUU COTPYAHUKOB
xomranuu H 1 kpaTkoe U3nokeHne pa3nuyHbIX BOIPOCOB,
IIPEICTaBICHHBIX B UCCIEN0BAHUN KOHKPETHOTO MIPUMEpA.

Paznuunbie Teopun, NpeACTaBICHHbIE B TUTEPATYpPE, OOBEAUHEHBI IS
MOMCKA pelIeHui TpodiieM U, TAKUM 00pa3oM, YIyUIIeHUSI CUCTEMBI
MOTHBAallMX B KoMnaHuu H.

W, HakoHEl, MBI 3aBEPIINM UCCIEA0BAHUE KPATKUM U3JI0KEHUEM UAEH
Y METOJIOB, UCIIOIb30BAHHBIX B TAHHOM HCCJIEJOBAaHUU, C LIEbIO
YCOBEPILIEHCTBOBAHUS CUCTEMbBI MOTUBALIUM IPYTUX KOMIAHUM.

OObexT uccnenoBanus: YactHoe 00pa3oBaTebHOE YUPEKICHUE B
Kurae, xomnanus H.

Tema nccnenoBanus: AHaJIN3 U COBEPLIEHCTBOBAHUE CUCTEMBI
MOTHBALIUHA COTPYAHUKOB

Metoasl uccienoBanus: MeTos cTaTUCTUYECKOIO aHATIN3a, METOJ
W3Yy4YEHMs] KOHKPETHBIX CIy4aeB, METOJl CPAaBHUTEIBHOTO aHAJIN3A.

O6nacTh BOBMOXXHOTO TTPAKTHYECKOro nmpuMeHeHus: C TOUKU 3peHus
00BEKTa UCCIeI0BaHMS, 0OBEKTOM JaHHON AMCCEPTAIMH SABISETCS
4acTHOE 00pa30BaTeNIbHOE YUpPEXkKACHUE B OBICTPO Pa3BUBAIOLICHCS
HSKOHOMUKE, KOTOPOE UMEET HEKOTOPHIE XapaKTEPUCTUKN KaK
roOCyAapCTBEHHOIO MPEANPUATHUS, TAK U YACTHOTO, YTO MTO3BOJISIET
IIPENIIOJIOKHUTh, YTO OHO UMEET HEKOTOPOE OTHOLIEHUE K
COBEPIIEHCTBOBAHUIO CHCTEMbI MOTUBALIMM Ha OONBIINHCTBE
MPEAIPUATHH.
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